
4. Multi Annual Work Plan / Results and Resource Framework 
 

Area of co-operation: Governance, Rule of law and Human rights: 
Outcome 2: By 2008, en effective, more accountable and more representative public administration is established at the national and sub-national levels, with improved 
delivery of services in an equitable, efficient and effective manner 
Outcome 3: By 2008, communities and individuals, especially women and marginalised groups, participate effectively in the development and political processes 
Area of co-operation: Health and Education: 
Outcome 1: By 2008, Government capacity at all levels strengthened to formulate and implement appropriate policies and increase delivery of quality services, especially to 
areas of lowest coverage, incorporating community inputs 

UNDAF outcomes: 

Outcome 2: By 2008, community awareness of, and participation in, decision-making processes and service delivery are increased 
Outcome 1. Afghan Youth participate effectively in socio-political process, with emphasis on national and local governance, democracy, reconstruction and peace building Joint Programme 

outcomes 
Outcome 2. Afghan young men and women have access to, and participate in, the socio-economic development, with emphasis on education, skill development and 
employment opportunity 

 
Component 1: Strengthening Government Capacity to support youth 

 
Planned Budget Outputs Achievement indicators Key Activities Responsible 

Parties1 
Source of 
fund 

Status Amount2 
(USD) 

Timeline 
 
 

 

Qualitative and quantitative research study 
(Kabul and Herat) to asses the adolescents 
health issues and their determinants with the 
help of external experts and in collaboration 
of partners 

MoPH, MCY, 
UNFPA/CST 

Spain 
 
 
 
 
  

Funded 80,000                
Output 1. Government 
capacity to support and 

provide services to 
youth strengthened 

1.1 Development planners and 
policy makers (Government, aid 
agencies, donors) aware and 
responsive to the situation of youth 
in Afghanistan 

Support to assessment on the situation of 
Afghan youth particularly in areas of 
physical education/sports, literacy, 
educational situation, HIV/AIDS 
 

UNESCO, 
MoE, MoHE, 
MCY, MoPH 

UNESCO Funded 10,000                

                                                 
1 The partners which are in bold are the lead agencies and ministries responsible for the specific activity. 
2 All of the figures are lump sum amounts. Detailed budget cost for each activity will be indicated in the detailed Agencies' Work Plan 



Planned Budget Outputs Achievement indicators Key Activities Responsible 
Parties1 

Source of 
fund 

Status Amount2 
(USD) 

Timeline 
 
 

 

Mapping and capacity assessment of 
existing youth institutions (youth 
committees, youth CSOs, student 
associations, etc.) in Afghanistan (at least 
for 7 Provinces done thoroughly) 
 

UNDP, MCY, 
ACSF, FCCS 

  Un-
funded 

250,000                

Initial database developed of youth 
NGOs/CSOs organizations of Afghanistan 

UN-
HABITAT, 
MCY, FCCS, 
ACSF, LYC 

           

    

Assessment study on the situation of the 
youth in Afghan, rural/urban areas, 
aggregated by gender and age. Results 
published and distributed to relevant 
Government, donor, civil society and youth 
support agencies in Afghanistan 

UN-
HABITAT, 
MCY, Local 
Youth 
Coordinators, 
Assessment 
consultants 

USAID Funded            
55,000  

           

    

Rapid assessment on street-based children 
in Kabul and interventions required for 
youth and families 
 

UNICEF, 
MoLSA, 

UNICEF Funded 5,000                

Support to a comprehensive study on the 
situation of youth in Afghanistan, especially 
in regards to protection issues, substance 
abuse, HIV-AIDs, employment and 
education 
 

UNICEF, 
MoLSA, 
MoPH, MoE 

UNICEF Funded 15,000                

Support to comprehensive study on 
situation of youth in Afghanistan, with 
participation and capacity-building of youth 
and Government officials in the process 

UNDP, MCY, 
all Ministries, 
Youth CSOs, 
Assesment 
consultants 

UNDP Funded 40,000                

Youth and Volunteerism Assessment 
(expectations interests, challenges, 
appropriate incentives, etc)  
(see also Output 4) 
 

UNV, MCY, 
UNICEF, VIO, 
UNDP 

UNV Partially 
funded 

30,000                

 
Output 1. 
Government 
capacity to 
support and 
provide services 
to youth 
strengthened 1.1 Development planners and 

policy makers (Government, 
aid agencies, donors) aware 
and responsive to the situation 
of youth in Afghanistan 



Planned Budget Outputs Achievement indicators Key Activities Responsible 
Parties1 

Source of 
fund 

Status Amount2 
(USD) 

Timeline 
 
 

 

Youth legal aid services established in all 
regions 
 

UNICEF,  
MoJ, MoLSA 

UNICEF Partially 
funded 

80,000                

Youth advocacy /promotion/visibility 
Activities 
 

UNDP, MCY UNDP Un- 
funded 

75,000                

BKJ/Youth Empowerment advocacy and 
visibility activities 

UN-
HABITAT, 
MCY 

USAID Funded 54,500                

Establishment of parliamentarians youth 
caucus 

UNDP, MCY, 
National 
Assembly 

           
    

Regular consultations between youth 
groups/CSOs and Government 
(Parliamentarians, Ministerial officials, 
President’s representative)  
 
 

UNDP, MCY, 
National 
Assembly            

    

1.2 Strong mechanism of dialogue 
and lobbying between youth and 

Government established 

Revival of youth advisory/consultative 
group 

UNDP, MCY 
           

    

Facilitating participatory youth policy 
discussions  between Government 
departments, donors, international and local 
agencies and youth CSOs. 
 

UNDP, MCY 

           

    

Facilitating youth / youth  CSOs 
participation in ANDS 
 

UNDP, MCY  

UNDP Partially 
funded 200,000 

           
    

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Regular policy, strategy and advisory 
support to the MCY through increased 
youth participation - refining the National 
Youth Strategy and developing youth 
friendly policies. 
 

UN-
HABITAT, 
MCY 

USAID Partially 
funded 

55,000                

Output 1. 
Government 
capacity to 
support and 
provide services 
to youth 
strengthened 



Planned Budget Outputs Achievement indicators Key Activities Responsible 
Parties1 

Source of 
fund 

Status Amount2 
(USD) 

Timeline 
 
 

 

Development of working modalities for 
street based children/youth intervention 

UNICEF, 
MOLSA, MCY 

UNICEF Funded 10,000                

Development of national strategy on youth 
employment and youth entrepreneurship 
 
 

UNDP, MCY, 
MoLSA, ILO, 
UNICEF 

UNDP Funded 15,000                

Development of national policy on Physical 
Education/Sports 
 

UNESCO, 
MCY, MoE,  

UNESCO Funded 5,000                

Development of appropriate volunteerism 
policies, rules and legislation for 
Afghanistan (See also Output 4) 
 

UNV, MCY, 
UNDP 

UNV Funded 15,000                

Support to development of rehabilitation/ 
reintegration programme for children in 
conflict with the law 
 

UNICEF, 
MoJ, MCY 

UNICEF Funded 10,000                

Development and implementation of 
provincial plans of action for the 
implementing the national strategy for at-
risk children 
 

UNICEF, 
MoLSA, MCY 

UNICEF Partially 
funded 

100,000                

Revise national adolescents health policy 
and develop national standards and tools 

MoPH, MCY, 
UNFPA/CST, 
UNESCO 

Spain Funded 5,000                

 
Training manuals, operational guidelines 
and toolkits regarding participation of 
young women and men in local governance 
and community development, produced and 
distributed among various stakeholders 
 

UN-
HABITAT, 
MCY 

USAID Funded 67,000                

1.3 National youth strategy 
revised and youth-friendly 
policies developed through 
participatory processes and 
integrated in the ANDS 

Output 1. 
Government 
capacity to 
support and 
provide services 
to youth 
strengthened 



Planned Budget Outputs Achievement indicators Key Activities Responsible 
Parties1 

Source of 
fund 

Status Amount2 
(USD) 

Timeline 
 
 

 

Civil Service Leadership Development 
Training Programme for 
MCY/MoE/MoHE/MoLSA officials 
 

UNDP, 
MCY/MoE/ 
MoHE/MoLSA  

Australia
Norway, 
Germany 

Funded 100,0003                

Coaches and Advisors Programme for the 
MCY/MoE/MoHE/MoLSA officials 

UNDP, 
MCY/MoE/ 
MoHE/MoLSA 

UNDP 
South 
South 

Partially 
funded 

360,0004                

Capacity building activities (participation in 
training and workshops) for programme 
staff of Ministries  
 

MoPH/MCY/
UNFPA 

Spain Funded 15,000                

Training of 15 MCY officials in youth 
assessment skills 

UN-
HABITAT, 
MCY 

USAID Funded 1,000                

42 MCY officials at central and 
provincial level trained in youth rights, 
gender, leadership, transparency, 
accountability, volunteerism, community 
development, governance, conflict-
resolution, peace building, development 
planning, strategic planning, 
consultation, project  design, project 
management, resource-mobilization, 
partnership-building, M&E, , learning 
cycle, community theater, awareness 
raising strategies,  establishing external 
linkages, resource mobilization, fund 
raising, community education 
strategies, advocacy and networking; 
 

UN-
HABITAT, 
MCY 

USAID Funded 12,000                

1.4 Capacity of civil servants at 
central and provincial level 
enhanced to provide better 
services to young people 

Training of judicial/law enforcement 
officials associated with administration of 
juvenile justice 
 

UNICEF, 
MoJ, MoI 

  Un-
funded 

100,000                

                                                 
3 Figures based on last year estimates of participants – this year participation subject to qualification of recommended candidates. 
4 Rough estimates, subject to requests from each Ministry and approvals from UNDP Coaches & Advisors Program (CAP) 

Output 1. 
Government 
capacity to 
support and 
provide services 
to youth 
strengthened 
 

1.4 Capacity of civil servants 
at central and provincial level 
enhanced to provide better 
services to young people 
 



Planned Budget Outputs Achievement indicators Key Activities Responsible 
Parties1 

Source of 
fund 

Status Amount2 
(USD) 

Timeline 
 
 

 

Establishment of regional social workers 
coaching mechanism to work with juvenile 
rehabilitation facilities and other youth 
protection issues 
 

UNICEF, 
MoLSA 

UNICEF Partially 
funded 

750,000                

22 MCY staff trained to implement the 
youth empowerment programme and 
experienced in various aspects of the 
programme including management, policy 
making, grants disbursement, M&E, 
reporting, communications, research and 
assessment, provincial coordination, 
learning cycle, advocacy and strategic 
planning. 
 

UN-
HABITAT, 
MCY 

USAID Funded 110,000                

10-15 MCY officers and BKJ staff 
equipped with practical knowledgeable of 
non-formal education, youth leadership and 
community education strategies adopted in 
Latin America to develop effective 
curriculum, training and delivery 
mechanism for the BKJ civic education 

UN-
HABITAT, 
MCY 

USAID Funded 50,000                

English course for 20 staff of MCY 
 

UNDP, MCY   Un-
funded 

10,000                

Office equipment and vehicle contribution 
to MCY  
 

UNFPA, MCY Spain Funded 12,420                

Office equipment and vehicle contribution 
to MoPH 
 

UNFPA, 
MoPH 

Spain Funded 12,420                

Regional Youth conference (Tajikistan, 
Afghanistan, Iran, Uzbekistan, 
Turkmenistan, Pakistan)  
 

UNDP, MCY,   Un-
funded 

85,000                1.5 Regional ties, 
communication and 
collaboration with 
neighboring countries and 
regional organizations 
strengthened 

 

Regional exchange visits between youth 
Government officials  of Afghanistan and 
neighboring countries 

UNDP, MCY, 
MoE, MoHE, 
Kabul 
University 

UNDP Un- 
funded 

40,000                

1.4 Capacity of civil 
servants at central and 
provincial level enhanced 
to provide better services 
to young people 

Output 1. 
Government 
capacity to 
support and 
provide services 
to youth 
strengthened 



Planned Budget Outputs Achievement indicators Key Activities Responsible 
Parties1 

Source of 
fund 

Status Amount2 
(USD) 

Timeline 
 
 

 

Exposure visit for Government officials, 
UN Habitat Staff and members of Local 
Youth Committee to youth movements 
and youth institutions, non-formal 
education systems, civic education, 
participation, livelihood opportunities 
and arts, heritage and culture in Asia 
and other post-conflict countries. 
 

UN-
HABITAT, 
MCY, LYCs 

  Un-
funded 

30,000                

 
TOTAL OUTPUT 1 

 

  
  
  
  

2,864,340 

               

 



Component 2: Youth Skills Development 
 

Planned Budget Timeline Key Activities Responsible 
Parties5 

Source of 
fund 

Status Amount6 
(USD) 

 

More than 2500 youth trained as community-
based school teachers 
 

UNICEF, MoE UNICEF Funded            
850,000  

               

More than 4000 young women trained to be 
school teachers 
 

UNICEF, 
MoE, MoWA 

UNICEF Funded            
800,000  

               

Reintegration Programme: Vocational 
training, apprenticeships and basic 
business skills training for 10,500 at-risk 
youth (war affected, out-of-school, IDPs, 
street youth, girls, etc.) 

UNICEF, 
MOLSA, MoE, 
LDRCs, NGOs 

UNICEF, 
US Gov 

Funded            
250,000  

               

Establishment of Youth Service and Contact 
Centers in selected provinces 
 

UNICEF, 
MOLSA 

UNICEF Partially 
funded 

           
120,000  

               

Over 1000 youth trained in vocational skills 
and given 12-month work experiences through 
the volunteer corps (see also point  6.5) 
 

UNV, 
UNICEF, 
MCY, VMO, 
MoE, MoLSA 

  Un-
funded 

           
900,000  

               

Outputs 

132 youth in Kabul, Kandahar, Balkh, 
Jalalabad, Farah, Bamyan  (66 boys, 66 girls) 
trained as facilitators of youth assessments and 
youth surveys 

UN-
HABITAT, 
MCY, 
Assesment 
consultants 

USAID Funded              
10,000  

               

 

Achievement indicators 

More than 2400 youth (1200 girls and 1200 
boys from 6 provinces), trained in  
development planning, project  design, project 
management, resource-mobilization, 
partnership-building, M&E, community 
education strategies, advocacy and networking 

UN-
HABITAT, 
MCY,  

USAID Funded            
320,000  

               

                                                 
5 The partners which are in bold are the lead agencies and ministries responsible for the specific activity. 
6 All of the figures are lump sum amounts. Detailed budget cost for each activity will be indicated in the detailed Agencies' Work Plan 
 

2.1 Youth vocational, 
leadership and professional 
skills enhanced 
 

Output 2. Youth 
have better quality 
of life and 
improved access to 
livelihood 
opportunities, 
through increased 
awareness, 
education and skills 
development 



 
 
 
 

Planned Budget Timeline 
 

Outputs Achievement indicators Key Activities Responsible 
Parties7 

Source of 
fund 

Status Amount 
(USD) 

 

200 youth (100 boys and 100 girls), 
including provincial youth mobilizers and 
members of provincial and national youth 
councils, trained in managerial and 
professional governance skills including 
Fundraising, Advocacy, Strategy 
Development, Development Planning, 
Consultation, Election Processes, 
Negotiation, Networking/Partnership 
Building, HR/Management, Youth 
Counseling, Policy Development, Public 
Sector Awareness, Accountability and 
Good Governance 
 

UNDP, MCY   Un-
funded 

           
360,000  

               

Over 1,400 youth (700 boys and 700 girls), 
members of youth civil society 
organizations trained in Managerial and 
Professional Governance Skills including 
Development Planning, Consultation, 
Networking/Partnership Building, and Good 
Governance 

UNDP, MCY, 
UN-HABITAT 

  Un-
funded 

           
900,000  

               

Consultations about the rights and 
responsibilities of youth in relationship to 
communities (done in 60 villages and 
neighbourhoods) 
 

UN-
HABITAT, 
MCY, Local 
Youth 
Coordinators 

USAID Funded 25,000                

  

Literacy courses for over 20,000 young 
women in 1,468 centers all over 
Afghanistan 
 

UNICEF, 
MoE, MoWA 

UNICEF 
Norad, 
Sida 

Funded   
900,000 

               

                                                 
7 The partners which are in bold are the lead agencies and ministries responsible for the specific activity. 

2.1 Youth vocational, 
leadership and professional 
skills enhanced 

Output 2. Youth 
have better quality 
of life and 
improved access to 
livelihood 
opportunities, 
through increased 
awareness, 
education and skills 
development 



Planned Budget Timeline 
 

Outputs Achievement indicators Key Activities Responsible 
Parties7 

Source of 
fund 

Status Amount 
(USD) 

 

Reintegration Programme: Life-skills 
training (numeracy, literacy, mine risk 
awareness, human rights education, 
mediation/conflict resolution) for 10,500 
at-risk youth (war affected, out-of-
school, IDPs, street youth, girls, etc.)    
 

UNICEF, 
MoLSA, MoE 

UNICEF Funded            
250,000  

               

Youth leadership and life skills training for 
youth peer groups 
 

MoPH/ 
MCY/UNFPA 

 Spain Funded                
5,000  

               

Development of community learning 
modules on child protection issues (child 
marriage), youth rights, gender to be 
integrated in the Habitat and UNDP youth 
training programme, in youth service 
centers and other youth educational avenues 
 

UNICEF, 
MoLSA, MoE, 
UN-HABITAT 

UNICEF Funded                
5,000  

               

200 youth (100 boys and 100 girls), 
including provincial youth mobilizers and 
members of provincial and national youth 
councils, trained in leadership and life-skills 
including Volunteerism, Gender Awareness 
and Leadership. 
 

UNDP, MCY UNDP Partially 
Funded 

           
360,000  

               

Over 1,400 youth (700 boys and 700 girls), 
members of youth civil society 
organizations trained in Leadership, and 
life-skills including Volunteerism and 
Gender Awareness 
 

UNDP, MCY, 
UN-HABITAT 

UNDP Partially 
Funded 

           
900,000  

               

SEAL Youth Parliament project -  youth 
from 34 provinces of Afghanistan selected, 
trained and participating in a model 
parliamentary consultation process  
 

UNDP, MCY, 
National 
Assembly 

SEAL  
(UNDP + 
donors) 

Funded              
40,000  

               

2.2 Youth literacy, life-skills, 
leadership, civic education, 
human rights awareness 
enhanced 

Output 2. Youth 
have better quality 
of life and improved 
access to livelihood 
opportunities, 
through increased 
awareness, 
education and skills 
development 
 



Planned Budget Timeline 
 

Outputs Achievement indicators Key Activities Responsible 
Parties7 

Source of 
fund 

Status Amount 
(USD) 

 

Development of IEC materials for safe 
migration and prevention of youth 
trafficking/smuggling 
 

UNICEF, 
MoLSA, MoJ 

UNICEF Funded 5,000                

More than 2400 youth (1200 girls & 1200 
boys from 6 different provinces) trained  in 
youth rights, gender, leadership, 
transparency, accountability, volunteerism, 
unity, community development, 
governance, conflict-resolution, peace-
building, development planning, strategic 
planning,  consultation, project  design, 
project management, resource-mobilization, 
partnership-building, M&E, learning cycle, 
community theater, awareness raising 
strategies,  establishing external linkages, 
resource mobilization, fund raising, 
community education strategies, advocacy, 
networking; gender, leadership, 
volunteerism, community development, 
governance, conflict-resolution,  
consultation, partnership-building, 
community education strategies, advocacy 
and networking; 
(see also point 3.1) 
 

UN-
HABITAT, 
MCY, Local 
Youth 
Coordinators 

USAID Funded            
240,000  

               

Establishment of two Youth Information 
Centers (Kabul and Herat) to empower 
youth and adolescents of the respective 
areas 
 

 MCY/UNFPA Spain Funded   
20,000 

               
2.3 Youth Reproductive health 
and family planning awarness 
increased  

Reintegration programme: 10,500 at-risk 
youth (war affected, out-of-school, 
IDPs, street youth, girls, etc.)  trained in 
health education, gender and HIV/AIDS 
awareness 
 

UNICEF, 
MoLSA, MoE, 
MoPH 

 UNICEF  Funded   
250,000 

               

2.2 Youth literacy, life-
skills, leadership, civic 
education, human rights 
awareness enhanced 

Output 2. Youth 
have better quality 
of life and 
improved access to 
livelihood 
opportunities, 
through increased 
awareness, 
education and 
skills development 
 



Planned Budget Timeline 
 

Outputs Achievement indicators Key Activities Responsible 
Parties7 

Source of 
fund 

Status Amount 
(USD) 

 

Establishment 2 Youth Friendly Service 
Delivery Centres in Kabul and Herat) 
 

MoPH, 
UNFPA 

Spain Funded   
25,000 

               

ARH  Counselling Training  on  SRH issues 
to youth and service providers 
 

MCY/MoPH/ 
UNFPA 

 Spain Funded   
5,000 

               

Work with government to include 
information on SRH and HIV/AIDs in high 
school curriculum. 

MoPH, MCY, 
MoE,UNFPA 

Spain  Funded 5,000                

Develop and publish a monthly bulletin, 
cartoon series related with life skills and 
SRH in national newspaper 
 

NGO/UNFPA/
MoPH/MCY 

Spain  Funded 8,000                

Organize programme at high school level 
focussing on adolescents and youth issue 
using electronic media 
 

NGO/UNFPA/
MoPH/MCY 

Spain  Funded 8,000                

Programme orientation and community 
sensitization on ASRH issues for the key 
stakeholders in the community 
 

NGO/UNFPA/
MoPH/MCY 

Spain  Funded 4,000                

Adaptation and development of ARH IEC 
materials for the use of adolescents and 
youth RTIs/HIV/AIDS, Gender based 
violence and gender equity and equality, 
and substance abuse. 
 

NGO/UNFPA/
MoPH/MCY 

Spain  Funded 10,000                

Trainings on HIV-AIDS UNESCO, 
MoPH, MoE 

UNESCO Funded                
2,000  

               

 
2. 4 Afghan youth exposed to 
knowledge, experiences and 
networks in other countries 

Individual youth fellowships and 
international and regional 
exchanges/exposure visits 
 

UN-
HABITAT, 
MCY 

USAID Partially 
funded 

             
30,000  

               

2.3 Youth Reproductive 
health and family planning 
awarness increased 

Output 2. Youth 
have better quality 
of life and improved 
access to livelihood 
opportunities, 
through increased 
awareness, 
education and skills 
development 
 



Planned Budget Timeline 
 

Outputs Achievement indicators Key Activities Responsible 
Parties7 

Source of 
fund 

Status Amount 
(USD) 

 

Regional and international youth exchanges 
and participation in  international events 
(trainings, meetings, conferences) 
especially in neighboring countries 
 

UNDP, MCY, 
youth CSOs 

UNDP  Partially 
funded8 

             
70,000  

               

 
TOTAL OUTPUT 2 
 

 7,677,000 
        

 

                                                 
8 Occasionally funded by UNDP Headquarters 



 
Component 3: Youth Participation in Governance, Democracy & Social-political processes 

 
Planned Budget Timeline Outputs Achievement indicators Key Activities Responsible 

Parties9 
Source of 
fund 

Status Amount10 
(USD) 

 

Peer group formation of  40-45 groups, and 
conduction of regular peer group activities 
and basic Peer Educators Training in Kabul 
and Herat through NGOs  
 

MoPH/MCY 
/UNFPA 

Spain Funded   
3,000 

               

120 youth committees (60 female and 60 
male) established in 60 
villages/neighborhoods of Afghanistan (10 
x 6 provinces) and constituting membership 
in the National Youth Network 
 

UN-
HABITAT, 
MCY, Youth 
Coordinators 

USAID Funded   
50,000 

               
3.1 Local youth committees 
(m/f) established in villages and 
urban neighborhoods 

60 youth development plans designed for 60 
villages/neighborhoods 

UN-
HABITAT, 
MCY, Youth 
Coordinators 

USAID Funded   
50,000 

               

Establishment of local youth fund and youth 
fund-raising activities 

UN-
HABITAT, 
MCY, Youth 
Coordinators 

USAID Funded   
25,000 

               

More than 60 ‘Stop & Act’ performances 
and other educational-artistic activities 
occurring in community gatherings 

UN-
HABITAT, 
MCY, Youth 
Coordinators 

USAID Funded   
50,000 

               

 
 
 

3.2 Local youth development 
plans designed 

60-120 youth self-initiated community 
service projects 

UN-
HABITAT, 
MCY, Youth  

USAID Funded   
25,000 

               

                                                 
9 The partners which are in bold are the lead agencies and ministries responsible for the specific activity. 
10 All of the figures are lump sum amounts. Detailed budget cost for each activity will be indicated in the detailed Agencies' Work Plan 
 

Output 3. Youth 
participation in 
governance and 
social-political 

processes enhanced 



Planned Budget Timeline Outputs Achievement indicators Key Activities Responsible 
Parties9 

Source of 
fund 

Status Amount10 
(USD) 

 

Support to community-based youth 
initiative in the area of gender awareness 
and girls empowerment 
 

UNDP, MCY, 
UN-HABITAT 

UNDP Partially 
funded 

  
52,000 

               

60-120 youth development projects 
designed and implemented with support of 
small grants 

UN-
HABITAT, 
MCY, Youth 
Coordinators 

USAID Partially 
funded 

  
380,000 

               

Support to youth initiatives through 
provision of small grants particularly in 
programmatic areas of sports, literacy, HIV-
AIDS, culture, and education 
 

UNESCO, 
MCY, MoE 

UNESCO Funded   
4,000 

               
3.3 Diverse youth development 
initiatives undertaken at 
community level 
 

Mobilization of youth institutions (youth 
CSOs, youth committees, student 
associations, etc.) in 7 provinces and 
awareness-raising on engagement of youth 
in sub-national governance 
 

UNDP, MCY, 
MRRD, Youth 
CSOs, UN-
HABITAT 

  Un-
funded 

  
250,000 

               

Election of male and female youth delegates 
representing clusters of CSOs and/or youth 
committees of one district 
 

UNDP, MCY, 
MRRD, Youth 
CSOs, UN-
HABITAT 

  Un-
funded 

  
270,000 

               

Provincial Youth Conferences held in 7 
Provinces, where youth delegates elect their 
Interim Provincial Youth Councils (iPYCs) 
consisting of 5 male and 5 female members 
 
 

UNDP, MCY   Un-
funded 

  
200,000 

               

Provision of basic assets and equipment for 
long-term functioning of iPYCs in 7 
provinces 
 

UNDP, iPYCs, 
MCY 

  Un-
funded 

  
340,000 

               

 
 
 
 
 
 
 
 
 
 
 
3.4 Provincial Youth Councils 
established 
 

Support to formation and training of iPYC 
(vis a vis Municipal and District Youth 
Committees) in 6 provinces 
 

UN-
HABITAT, 
MCY, iPYCs 

USAID Funded   
50,000 

               

3.3 Diverse youth 
development initiatives 
undertaken at community 
level 

Output 3. Youth 
participation in 
governance and 
social-political 
processes 
enhanced 



Planned Budget Timeline Outputs Achievement indicators Key Activities Responsible 
Parties9 

Source of 
fund 

Status Amount10 
(USD) 

 

Securing rent-free office space for iPYCs 
secretariats through Governor’s Office, 
Municipality and the Department of Youth 

UNDP, iPYCs, 
Governors, 
Municipality, 
MCY 

  Un-
funded 

  
30,000 

               

15 months operational costs support to 
iPYC Secretariat in 7 provinces 
 

UNDP, MCY, 
iPYCs 

  Un-
funded 

  
450,000 

               

Revising operational manuals and MRRD 
policies to increase youth participation in 
District Development Assemblies (DDAs), 
addressing also female participation 
 

UNDP, 
MRRD, MCY 

  Un-
funded 

  
30,000 

               

Provincial Youth Conferences held in 7 
Provinces, in order to allow youth 
representatives, youth CSOs and youth 
committees to discuss the issues affecting 
young people in their province 
 

UNDP, MCY   Un-
funded 

  
250,000 

               

Provincial Youth Development Plans 
(PYDPs) prepared in 7 provinces by the 
iPYCs 
 

UNDP, MCY, 
iPYC 

  Un-
funded 

  
35,000 

               

Support to youth-CPAN collaborative 
activities on child/youth protection in 10 
provinces 
 

UNICEF, 
MCY, MoJ, 
MoLSA 

UNICEF Funded   
20,000 

               

3.5 Participation of youth in 
district/provincial  
development planning 
increased 

iPYC interacting with provincial institutions 
in order to integrate the PYDPs into the 
Provincial Development Plans (PDPs) and 
Provincial ANDS Consultations 
 

UNDP, iPYCs, 
MCY, PDCs, 
ANDS 

  Un-
funded 

  
30,000 

               

3.6 National Youth Council 
established 

National Youth Conference held during 
which members of all iPYCs (plus 
representatives of prominent youth CSOs of 
other provinces) elect 7 boys and 7 girls to 
the Interim Afghan Youth Council (iAYC) 
 

UNDP, MCY, 
iPYCs, Youth 
CSOs 

  Un-
funded 

  
180,000 

               

Output 3. Youth 
participation in 
governance and 
social-political 
processes 
enhanced 



Planned Budget Timeline Outputs Achievement indicators Key Activities Responsible 
Parties9 

Source of 
fund 

Status Amount10 
(USD) 

 

Securing rent-free office space for iAYC 
through MCY 
 

UNDP, MCY, 
iAYC  

  Un-
funded 

  
25,000 

               

Provision of basic assets and equipment for 
the iAYC Office 
 

UNDP, MCY, 
iAYC 

  Un-
funded 

  
65,000 

               

12 months operational costs support to 
iAYC Secretariat 
 

UNDP, iAYC   Un-
funded 

  
80,000 

               

Linking the iAYC to International Youth 
Networks and Movements 
 

UNDP, MCY, 
iAYC 

  Un-
funded 

  
25,000 

               

National Youth Conference held during 
which PYDPs are presented and issues 
affecting young people of Afghanistan are 
discussed 

UNDP, MCY, 
iPYCs, Youth 
CSOs 

  Un-
funded 

  
100,000 

               

iAYC members visit 27 remaining  
provinces of Afghanistan to have 
consultations with youth to raise awareness 
on iAYC and gather inputs for the NYDP 
 

UNDP, MCY, 
iAYC 

  Un-
funded 

  
260,000 

               

Integration of inputs from the SEAL Youth 
Parliamentary consultations into the NYDP  
and the work of the iAYC 

UNDP, MCY, 
National 
Assembly 

SEAL  
(UNDP + 
donors) 

Funded   
10,000 

               

National Youth Development Plan (NYDP) 
produced and disseminated 
 

UNDP, MCY, 
iAYC 

  Un-
funded 

  
20,000 

               

3.7 Participation of youth in the 
ANDS process increased 

iNYCs participating in ANDS working 
groups and integrating of NYDP into the 
ANDS and the PRSP 
 

UNDP, MCY, 
iAYC, ANDS 

  Un-
funded 

  
25,000 

               

3.8 Resource allocations and 
decision/policy-making at 
municipal, provincial and 
national level responsive to 
issues affecting youth 

Developing strong relationships between 
the iPYCs and the PCs, PDCs, Governor’s 
Offices, PRTs, Municipalities, Private 
Sector institutions and NGOs in the 
Province 
 

UNDP, MCY, 
iPYCs, PDCs, 
PCs, 
Municipalities, 
PRT 

  Un-
funded 

  
30,000 

               

Output 3. 
Youth 
participation in 
governance 
and social-
political 
processes 
enhanced 



Planned Budget Timeline Outputs Achievement indicators Key Activities Responsible 
Parties9 

Source of 
fund 

Status Amount10 
(USD) 

 

Developing Provincial Youth Advocacy 
Strategies for each iPYC 
 

UNDP, MCY, 
iPYCs, 

  Un-
funded 

  
30,000 

               

Securing funding from multiple sources 
(Government, Private Sector, Donors/Aid 
agencies, membership fees, activity fees) to 
sustain operational and development costs 
of iPYCs 
 

UNDP, iPYCs, 
MCY 

  Un-
funded 

  
30,000 

               

Youth public awareness-raising campaign 
through posters, radio, brochures and videos 
undertaken in 7 provinces 
 

UNDP, iPYCs, 
MCY 

  Un-
funded 

  
40,000 

               

Development of a National Youth 
Advocacy Strategy 
 

UNDP, iAYC   Un-
funded 

  
20,000 

               

iAYC linked with national decision/policy-
making institutions (all Ministries,  
Parliament, President’s Office, donors, aid 
agencies, civil society networks, media, 
etc.) and lobbying for youth needs in all 
sectors. 
 

UNDP, MCY, 
iAYC 

  Un-
funded 

  
25,000 

               

Participation of youth CSOs, iPYCs and 
iAYC in all National Youth Policy 
development working groups (see also 2.2) 
  

UNDP, MCY, 
iAYC, iPYCs, 
youth CSOs 

  Un-
funded 

  
25,000 

               

National youth CSOs and iAYC involved in 
national budgeting process, lobbying with 
MoF and other line Ministries to ensure 
substantive budget allocation for needs of 
young people. 
 

UNDP, MCY, 
iAYC, iPYCs, 
youth CSOs 

  Un-
funded 

  
30,000 

               

TOTAL OUTPUT 3 

  
  
  
  

  
3,614,000 

               

 

3.8 Resource allocations 
and decision/policy-
making at municipal, 
provincial and national 
level responsive to issues 
affecting youth 

Output 3. Youth 
participation in 
governance and 
social-political 

processes enhanced 
 



Component 4: Youth Volunteer Corps 
 

Planned Budget Timeline Outputs Achievement indicators Key Activities Responsible 
Parties11 

Source of 
fund 

Status Amount12 
(USD) 

 

Volunteer Infrastructure 
assessment/preparatory mission (Dec 06) 
 

UNV, MCY, 
UNDP 

UNV Funded   
7,000 

            

Securing broad-based political support for 
youth corps concept among Ministries, UN 
Agencies, donors, NGOs, Universities, 
Private Sector 

UNICEF, 
UNV, 
UNAMA, MoE 
UNDP,  MCY,  
MRRD, MoPH, 
HABITAT 

  Un-funded   
2,000 

               

Identifying service sectors where volunteers 
can be placed (ie. Health, rural 
development, education, environment, 
disaster preparedness, etc.)  

UNICEF, 
UNV, 
UNAMA, MoE 
UNDP,  MCY,  
MRRD, MoPH, 
HABITAT 

  Un-funded   
2,000 

               

Assessing security situation and living 
conditions of various provinces and districts 
where volunteers could be placed 

UNICEF, 
UNV, 
UNAMA, MoE 
UNDP,  MCY,  
MRRD, MoPH, 
UNDSS, MoI 

  Un-funded   
14,000 

               

Output 4. Mechanisms 
are in place to engage 
youth in volunteering 
for peace and 
development 

4.1 Enabling environment for 
promoting youth volunteerism in 
Afghanistan created 

Identifying existing volunteering structures  
and national Volunteer Management 
Organization (VMO) - Red Crescents, 
Scouts, etc. - which can be reinforced and 
utilized for the Youth Volunteer Corps 
implementation 
 

UNICEF, 
UNV, UNDP, 
MCY, MoE, 
CSO networks 

  Un-funded   
2,000 

               

                                                 
11 The partners which are in bold are the lead agencies and ministries responsible for the specific activity. 
12 All of the figures are lump sum amounts. Detailed budget cost for each activity will be indicated in the detailed Agencies' Work Plan 
 



Planned Budget Timeline Outputs Achievement indicators Key Activities Responsible 
Parties11 

Source of 
fund 

Status Amount12 
(USD) 

 

Conducting assessment of potential host 
organizations (Ministries, communities, 
private companies, NGOs, agencies, etc.) –  
capacity to absorb and manage volunteers, 
meaningful work for volunteers, mentoring 
systems, on-the-job trainings, etc. 
 

UNV, 
UNICEF, 
VMO, MCY, 
MoE 

UNV Proposed 
funding 

  
15,000 

               

Establishment of multi-stakeholder and 
multi-sectorial National Steering 
Committee (NSC) to oversee the Youth 
Volunteer Corps nation-wide. 
 

UNICEF, 
MCY, MoE, 
UNDP, UNV, 
VMO 

  Un-funded   
10,000 

               

Establishment of Youth Corps national 
management and training team  (NMT) to 
support and build capacity of the national 
VMO 
 

UNICEF, 
UNV, MCY, 
MoE, UNDP, 
VMO 

  Un-funded   
65,000 

               

Establishment of provincial level advisory 
committees (PACs) to provide inputs to the 
National Steering Committees and support 
local implementation. 

VMO, MCY, 
MoE, 
UNICEF, 
UNDP, UNV, 
MRRD, MoI 

  Un-funded   
21,000 

               

Establishment of Volunteer Corps 
provincial management and M&E  teams 
(PMT) to support and build capacity of the 
provincial chapters of the VMO 

UNICEF, 
UNV, MCY, 
MoE, UNDP, 
VMO, MRRD 

  Un-funded   
210,000 

               

 
 
 
4.2 Institutional structures 
established to support the 
operation of the Afghan Youth 
Corps 

Support to Volunteer 
coordination/management systems 

UNDP, MCY, 
VMO, UNV, 
MoE, MRRD 

UNDP Funded   
15,000 

               

4.3 Policies, procedure and 
systems put into place to enable 

Support to policy-making on volunteerism 
 

UNDP, MCY, 
VIO, UNV 

UNDP Funded   
15,000 

               

Output 4. 
Mechanisms 
are in place to 
engage youth 
in volunteering 
for peace and 
development 



Planned Budget Timeline Outputs Achievement indicators Key Activities Responsible 
Parties11 

Source of 
fund 

Status Amount12 
(USD) 

 

Development of youth volunteer policies 
(minimum requirements, conditions of 
service, rights, remedies, and benefits; 
length of service, criteria for successful 
completion of service, security, health, 
accommodation, transportation, etc.) 
 

UNV, VMO, 
UNICEF, 
MCY, MoE, 
MRRD, UNDP 

  Un-funded   
80,000 

               

Development of youth application system, 
forms, procedures, requirements, etc. 

UNICEF, 
UNV, VMO, 
MCY, MoE, 
UNDP 

  Un-funded   
45,000 

               

Development of multi-faceted M&E plan to 
review volunteer’s performance, relations 
with host organization, living situation, 
relations with community, opinions of 
parents, results and outcomes, etc.  
 

UNICEF, 
UNV, VMO, 
MCY, MoE, 
UNDP, MRRD 

  Un-funded   
60,000 

               

Development of post-service benefits and 
modalities of how volunteers may qualify 
for them 
 

UNICEF, 
UNV, VMO, 
MCY, MoE, 
UNDP 

  Un-funded   
20,000 

               

Development of database to track youth 
volunteer applicants, volunteer positions, 
volunteer placements, and volunteer 
attendance 
 

UNICEF, 
UNV, VMO 

  Un-funded   
45,000 

               

Development of culturally appropriate 
training plan/strategy for the volunteers, 
with some trainings being delivered by the 
VMO, some by the host organization and 
some by other training institutions. 
Exploration of existing training 
programmes in which volunteers can be 
mainstreamed 
 

UNICEF, 
VMO, UNV, 
MCY,  MoE, 
youth, host 
organiz. 

  Un-funded   
55,000 

               

Output 4. 
Mechanisms are in 
place to engage 
youth in 
volunteering for 
peace and 
development 

4.3 Policies, procedure and 
systems put into place to 
enable youth volunteering in 
Afghanistan 



Planned Budget Timeline Outputs Achievement indicators Key Activities Responsible 
Parties11 

Source of 
fund 

Status Amount12 
(USD) 

 

Develop a system of accreditation of 
capacities gained and services performed 
under the youth corps programme with 
certificates provided by prominent 
institutions 
 

UNICEF, 
UNV, VMO, 
MCY, MoE, 
UNDP, MRRD 

  Un-funded   
35,000 

               

Development of guidelines and minimum 
requirements for host organization (ie. basic 
supervision capacity, minimum resources, 
health work environment, accommodation.) 
 

UNICEF, 
UNV, VMO, 
MCY, MoE, 
UNDP 

  Un-funded   
35,000 

               

Selection of appropriate host organizations, 
communities, companies, offices, etc. 
 

UNICEF, 
UNV, VMO, 
MCY 

  Un-funded   
85,000 

               

Training of selected receiving organizations 
in hosting and managing youth volunteers 

UNICEF, 
UNV, VMO, 
host organiz. 

  Un-funded   
75,000 

               

Defining clear ToRs for volunteer post in 
each host organization, discussing 
expectations, clarifying implications and 
securing commitments 
 

UNICEF, 
UNV, VMO, 
MCY, host 
organiz. 

  Un-funded   
90,000 

               

Development of database with all certified 
posts where youth volunteers can be placed. 

UNICEF, 
UNV, VMO, 
MCY 

  Un-funded   
50,000 

               

4.4 Host organizations 
(Ministries, NGOs, CDCs, aid 
agencies) prepared to receive 
and manage volunteers to 
support their development 
objectives 

Advocacy campaign to raise among youth, 
communities and employers, the importance 
and value of volunteerism: the importance 
of service to the country and community, 
and the valuable skills and experiences 
gained when volunteering 
 

UNV, VMO, 
MCY, MoE, 
UNICEF, IRIN, 
MoHE, MRRD, 
MoPH, UNDP, 
HABITAT 

  Un-funded 80,000                

 
 

 
 

Promotion, outreach, and advertising 
among youth in schools and out of schools 
regarding opportunity of volunteer corps 
 

UNICEF, 
VMO, UNV, 
MoE, MCY, 
MoHE 

  Un-funded   
20,000 

               

Output 4. 
Mechanisms are 
in place to engage 
youth in 
volunteering for 
peace and 
development 



Planned Budget Timeline Outputs Achievement indicators Key Activities Responsible 
Parties11 

Source of 
fund 

Status Amount12 
(USD) 

 

Review and selection of youth applicants 
and registration into the volunteer roster 
 

UNICEF, 
VMO, UNV, 
MCY 

  Un-funded   
35,000 

               

Matching of volunteer skills and interest to 
specific posts in host organizations and 
provinces. Signing of tri-party agreements 
 

UNICEF, 
VMO, UNV, 
MCY, youth, 
host organiz.  

  Un-funded   
70,000 

               

Orientation and kick-start conferences for 
youth volunteers held in 7 provinces 
 

UNICEF, 
VMO, UNV, 
MCY, UNDP 

  Un-funded   
270,000 

               

1 month intensive vocational and 
specialized trainings provided by host 
organization or by other specialized training 
organizations.  Mainstreaming youth in 
ongoing and established training 
programmes for literacy teachers, 
community healthy workers, social 
mobilizers, etc.  
 

UNICEF, UN-
HABITAT, 
UNV, MoE, 
MoLSA, Host 
organiz. 

  Un-funded   
1,000,000 

               

Volunteers begin service in respective 
posts, receiving living allowances and other 
approved support on timely basis 
 

UNICEF, 
UNV, VMO, 
MCY, host 
organiz. 

  Un-funded   
1,400,000 

               

Ongoing monitoring, mentoring, training 
and communication with volunteers and 
with host agencies. Reports, site visits, 
meetings 
 

UNICEF, 
VMO, UNV, 
MCY, host 
organization. 

  Un-funded   
225,000 

               

Evaluation of first year pilot and analysis of 
lessons learned from youth, host 
organization and managing organization 

UNICEF, 
MoE, VMO, 
UNV,  MCY, 
MRRD, 
UNICEF, 
youth, host 
organiz 

  Un-funded   
40,000 

               

4.5 Youth volunteers engaged 
in various development 
activities in Afghanistan 

Output 4. 
Mechanisms are in 
place to engage 
youth in 
volunteering for 
peace and 
development 



Planned Budget Timeline Outputs Achievement indicators Key Activities Responsible 
Parties11 

Source of 
fund 

Status Amount12 
(USD) 

 

Development of expansion plans to 
accommodate 150,000 volunteers a year in 
34 provinces of Afghanistan 

UNICEF, 
VMO, UNV, 
MCY, MoE, 
MRRD, UNDP 

  Un-funded   
40,000 

               

 
TOTAL OUTPUT 4 
 

 
  

4,233,000 
        

 



Joint Programme Coordination and Support 
 

Planned Budget Timeline  
Key Activities 

 
Agency/Component Breakdown 

Responsible 
Parties13 

Source of 
fund 

Status Amount14 
(USD) 

 

Joint Program development, coordination 
and advisory support 

UNAMA, 
UNDP, MCY 

UNDP, 
UNAMA 

Partially 
funded 

  
490,000 

                

Joint Program Annual Evaluation UNDP, MCY, 
+ all agencies 
and Ministries 

  Un-
funded 

  
250,000 

                

ASRH  M&E and technical support  UNFPA, 
MCY, MoPH 

Spain Funded   
232,160 

                

BKJ management and M&E  UN-
HABITAT, 
MCY 

USAID Partially 
funded 

  
860,500 

                

YPD  management, technical support and 
M&E 

UNDP, MCY   Un-
funded 

  
1,112,000 

                

UNICEF Social Protection Unit support UNICEF UNICEF Funded   
100,000 

                

UNV technical support costs UNV UNV Funded   
5,000 

                

Monitoring & Evaluation,  
Coordination,  
Management,  
Programme Support  
Technical support  
  
  
  
  
 
 

  
  
  

UNESCO Education section support UNESCO UNESCO Funded   
5,000 

                

TOTAL 
PROGRAMME 
SUPPORT 

  
  
  

  
3,054,660 

  

 
 

TOTAL  
National Youth 

Program Budget 
(2 years) 

  
  
  
  

  
      21,443,000 

  

 

                                                 
13 The partners which are in bold are the lead agencies and ministries responsible for the specific activity. 
14 All of the figures are lump sum amounts. Detailed budget cost for each activity will be indicated in the detailed Agencies' Work Plan 


