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Acronyms
	AGCHO
	Afghanistan Geodesy and Cartography Head Office

	AIMS
	Afghanistan Information Management Services

	ANDS
	Afghanistan National Development Strategy

	ATSP
	AIMS Transitional Sustainability Plan

	ASDI
	Afghanistan Spatial Data Infrastructure

	CSO
	Civil Society Organisation/Central Statistics Office

	DDP
	Department of Disaster Preparedness

	DEX
	Direct  Execution

	EC
	European Commission

	GIS
	Geographic Information System

	GPS
	Global Positioning System

	GOA
	Government of Afghanistan

	ICIMOD
	International Centre for Integrated Mountain Development

	ICT
	Information, Communication and Technology

	IRD
	Institutional Relations and Development

	IT
	Information Technology

	MDGs
	Millennium Development Goals

	MIS
	Management Information System

	MoF
	Ministry of Foreign Affairs

	MRRD
	Ministry of Rural Rehabilitation and Development

	NGO
	Non-governmental Organisation

	PD
	Product Development

	UNAMA
	United Nations Assistance Mission for Afghanistan

	UNDP
	United Nation Development Programme

	USAID
	United States Aid for International Development


Executive  Summary
AIMS has provided high quality information management services in the area of Geographic Information System (GIS), Application Development “software engineering” and capacity building. AIMS served the Afghanistan government, development community, and private sector by building effective information management capacity and provided world-class information management services. AIMS has delivered information management capacity building services to strategic Government of Afghanistan (GOA) key provincial capitals, and the Afghanistan development community. AIMS has developed institutionalized mission-critical software applications for GOA institutions and provided the best practice development information management guidelines and procedures to enhance effectiveness and efficiency of government operations has to be proved significant contribution towards the Afghan National Development Strategy (ANDS), Country Programme Action Plan and United Nations Development Framework. 
AIMS formally retained its status as a UNDP implemented project during the calendar year of 2006. AIMS has completed its transitional sustainability plan which is granted by USAID for year 2007.

AIMS continued to strengthen its own capacity and effectiveness as an organization that can sustain itself through project based services both at public and private sector.

1.
 Context 

AIMS has provided information management services to the humanitarian community and GoA since 1997. Created as the Humanitarian Information Centre with an office in Pakistan, the organisation provided geographic data to the humanitarian community. In 2002, AIMS established 6 regional offices with its map and geographic capabilities a key resource in the post-conflict environment under the direct implementation of UNDP. In 2004, AIMS shifted its focus from simple data provision to the development of information management capacity in GOA and the broader humanitarian community, especially in the areas of GIS and database development. Since 2005, AIMS has depend its capacity in GIS and software engineering with a target of providing world-class services in these areas.

The following provide justifications for the value of Information Management services, the positive impact on the government and development operating environments, and basis for AIMS continuity and expansion.
All stakeholders, whether GOA, donor or international and national organizations have agreed that the establishment of AIMS has been an indispensable contribution during the difficult period of re-establishing the nation state and putting in place a viable public sector that can provide essential services to the population.

Due to demand for accountability, efficiency transparency, and effective public management at all levels government has realised the need to have systematically organized information in order to respond to the specific requirement of donors and development partners.

The information which government ministries and agencies must organize and manage in order to respond to specific and implied requirements is complex and transcends conventional sectoral divisions.

The nature and form of governance are changing as a result of many factors, most notably the rise of new technology e.g. (GIS) and their impact on the availability and distribution of the information.
Afghanistan information landscape reveals a fragile and inadequate information infrastructure that is unable to ensure integrity of government-held information or to support the deeper dimensions.

AIMS mission is to serve Afghanistan government, development community, and private sector by building effective information management capacity and providing world-class information management services. This mission is addressed by the following strategic objectives:

Deliver information management capacity building services to strategic GOA institutions, key provincial capitals, and the Afghanistan development community.

Create and institutionalise mission-critical software applications for GOA Institutions.

Provide best practice standard development information management guidelines and procedures for GOA, to enhance effectiveness and efficiency of government operations.
Build AIMS technical and managerial capacity to international standards.

Contribute to the development of an information management workforce to meet the needs of Afghanistan.

The primary beneficiary of AIMS is the GOA, in the following areas:

Afghanistan National Development Strategy (ANDS): This area includes only the development strategic information management system within ANDS itself or required for the overall ANDS process with an allocated effort of 20%.
GOA Ministries and Agencies: This includes the development of integrated information management services and software application for GOA ministries, agencies, and key government decision-making offices. 
Provincial Centres (sub-nationals): AIMS with its 5 regional offices is positioned to provide support to provincial offices of GOA ministries, as well as develop information management centres to serve the entire provincial government.
National Development Projects: For the most part, national development projects fall under single ministry. However, some such as GeoBase are currently used by bi-lateral donors the GeoBase application is developed by AIMS team. The main stakeholders of AIMS Project are the European Commission (EC), United Sates Aid for International Development (USAID) and UNDP.
2.
Performance Review 
AIMS Project was well planned and managed in accordance to its project document (intended output) and its results (actual outputs) exceeded the expectations. The summary results justify AIMS performance review. In 2006 AIMS received at least 7 appreciation letters from different government ministry due to the excellent performance and achieved results. AIMS has received ESRI GIS Award among 160,000 world-wide GIS companies. This also proves AIMS better services not only to the Government of Afghanistan but to the broader humanitarian community.

2.1  
Progress Review 
Overall progress towards the UNDAF outcome
Area of Co-operation: Governance, Rule of Law and Human Rights, by 2008, an effective more accountable and more representative public administration is established at the national and sub-national levels, with improved delivery of efficiency and affective manner. 
By 2008, Government and communities are better able to prevent, prepare for, manage and respond to natural and manmade disasters, including landmine and UXO. The disaster management plans reviewed and strengthen with special focus on priority areas and on poor and vulnerable groups.

AIMS has built numerous software applications as tools to gather/collect data and information analyses, monitoring social and environmental linkages.  The web-site built for Ministry of Woman Affairs which address and monitors cases of gender-based violence is one of the best examples.
Overall progress towards the CPAP outcome and output(s)

Output 2. Public sector capacity strengthened through the development of civil service at the central and sub-national levels, the establishment of accountability mechanisms and the enhancement of information management for better services delivery.

Output 10. Strengthened national capacity for disaster risk reduction including natural disaster risks reduction including natural disaster risk and land mines reduction.

AIMS has participated and played an active role in e-governance policy development and endorsed a pilot e-governance project. AIMS capacity building programme and information management services has provided positive results towards CPAP outcome. 
Capacity Development
AIMS mission is “building information management capacity”, and everything the AIMS does relates to capacity development. Information management capacity has 3 main components 1) human capacity; 2) information systems; and 3) IT infrastructure.  This capacity development improves central government capacities in Kabul, and also sub-national government capacities in 5 provinces where AIMS presents through its regional offices.
AIMS built human information management capacity through training, staff seconded to AIMS, and mentoring. At the lowest levels basics English and computer training has been provided in 13 ministries to 1554 government staff. GIS and Database trainings have been provided to 517 staff in 28 ministries and agencies. Project management training was provided through a partnership with ICIMOD.

AIMS built information systems capacity through various information system development projects. The keystone project of AIMS is GeoBase, which is a comprehensive project and activity tracking system. This system is used by USAID to track all its projects to provide reports for its internal operations and the GOA. During 2006 capability was added for other organizations to use the same system. Other systems were developed for the Emergency Irrigation Rehabilitation Programme, the President’s Office, and ANDS (prototype only)

AIMS does not increase IT infrastructure capacity directly, but partners with other organizations that provide financial resources for the purchase of equipment. AIMS partnered with UNAMA to create 10 GIS labs in government ministries and agencies. In the regions, AIMS also partnered with several organizations to build GIS labs, provide computers and build an office.

An additional and important area of capacity development is that of the AIMS staff. Processes and partnerships with external organizations are in place to build staff capacity in software engineering, GIS, institutional relations /  marketing, management, administrative processes, and organizational leadership.

Impact on direct and indirect beneficiaries 
AIMS has had a positive effect on the GOA through its capacity development activities. The broader humanitarian community has also benefited from the training AIMS provides. Both groups have also benefited from the maps that AIMS employment distributes.

Indirect beneficiaries include AIMS staff, and all the people by the organizations in which AIMS builds capacity, which is potentially through out the country.

These are the right beneficiary groups. Beneficiaries are satisfied with AIMS services, but would like more equipment to be provided. AIMS needs to increase the awareness of its services to those who can benefit from them.
2.2
Implementation strategy review 

AIMS has successfully implemented its intended output through 6 offices (1 at central level Kabul and 5 at regional levels Jalalabad, Kunduz, Mazar, Hirat and Kandahar). The capacity building activities and services led by AIMS Institutional Relations and Development (IRD) department with the technical and non-technical support of geographic information services, product development, customer services, regional and operational support services departments. In 2006 effective communication was one of the important aspects of the implementation strategy. Regional offices with the use of internet, Skype and Groove application had successfully contributed and implemented the projects and services.

Participatory/consultative processes
The AIMS main stakeholders are EC, USAID, UNDP and GOA.  AIMS has identified intended outputs and results and has fully involved government ministries, donors and humanitarian community in its related projects and services. The output implementation process approach was participatory which brings good results at end. AIMS has provided quarterly reports to donors and management and many other reports upon requests. AIMS Technology Awareness Workshops were effective in providing the government with increased awareness of the use of new technologies. The seconded programme and government project implementation was another good consultative process approach in government ministries. 

Quality of partnerships 
Government involvements from a very basic level to technical and managerial, supported humanitarian community by providing maps, technical, projects and advisory services.

AIMS experience and success on government implemented projects and programmes by its technical and qualified staff through effective client services and applied standard projects. AIMS has strengthens its partnership with 23 government ministries, specifically with its line ministries such as Ministry of Communication (MoC), MRRD, AGCHO, CSO, MUDH, MoA, Municipality, Kabul University, Poly Techniques and humanitarian community such as UNAMA, USAID, FAO, ICIMOD and etc.
National Ownership
AIMS has a total 93 staff 91 are national (technical and non-technical) staff and 2 International staff. In 2006 AIMS national staff took the managerial role of each department. The national staff proved their capacity by planning, developing and implementation of the projects.

AIMS recognition as sustainable programme by UNDP and donors lead to starts its transitional sustainability plan for the year 2007. 
Sustainability
AIMS Transitional Sustainability Plan is agreed by USAID, UNDP CO/HQ and the humanitarian organization. The draft AIMS product for the year 2007-8 is finalized for further implementation. The attached table presents the quarterly sustainability targets of AIMS progress on Benchmarks were provided through AIMS quarterly progress reports.

Critical information management needs for GOA and humanitarian information is one of the important facts for AIMS sustainability. Potential funding to information management will be available in country level to achieve Afghanistan rehabilitation programme and MDGs indicators.

Two year of funding committed by USAID, enables AIMS to implement its transitional sustainability plan and indented output.
2.3
Management effectiveness review 

Quality of monitoring
Ongoing monitoring of AIMS occurs through the quarterly reports that are prepared. More detailed monitoring is carried out through an EC monitoring mission. UNDP conducted administrative monitoring of AIMS.

A comprehensive evaluation of AIMS was performed in 2005. The recommendations of this evaluation were being implemented in 2006. 

As part of the ATSP improved departmental reporting and monitoring processes will be developed.

Timely delivery of outputs
AIMS targets were met, with exception of AGCHO capacity development due to the refusal to accept the assistance that AIMS provides. However, partway through the year, AGCHO began to accept AIMS assistance. 

From August 2006 onward, AIMS continued to provide the same results as in state of extension last 5 months, but took actions towards new status

On target except for areas that couldn’t be funded
Resource Allocation
Need financial figures

Cost-effective use of inputs
AIMS makes effective use of its resources. The key indicator is that the number of international staff has reduced from 7 to 2, while the number of national staff has increased from 50 to 90.  This has led to increased project output using the same amount of financial resources.

Project Results Summary 
AIMS project was well planned and managed in accordance to its project document (intended output) and its results (actual out puts) exceeded the expectation. The table of annex 1. briefly shows the summery of the intended outputs and end results through AIMS project. The below provides details on activities progress and accomplishment of outputs and results. 

Executive Office (EXO):

The EXO department takes the lead in planning, development and implementation of AIMS Projects and intended outputs. Through the resource mobilization of EXO department AIMS secured its funding for 2007 and optional commitment from USAID for the year 2008 refers to AIMS Transactional Sustainability Plan (ATSP). A Project Income Potential Evaluation tool to track and monitor AIMS potential projects is build by EXO, in 2006 AIMS identified 30 new potential projects at national (Kabul) and sub-nationals level (regional offices).  During 2006 AIMS has successfully completed three sub-projects such as GIS capacity building in 7 line ministries, disaster management information system in Department of Disaster and Preparedness (DDP/MRRD) and Who is Doing What and Where (WDWW) in 4 north-east provinces. AIMS has XXX ongoing projects in different stages, support by different stakeholders. An executive briefing session on information management and software engineering was facilitated by EXO for government ministries, institutions and humanitarian community.
Product Development (software engineering):

The product development department provides services through building and customized application “software engineering” this application has helped accuracy in government and humanitarian community planning, development and implementation process. The following outputs and results are achieved by AIMS Product Development department in 2006.
Goe-Base project tracking system, this application was evaluated amongst other dataset used by USAID in other countries, the report ranked Goe-Base with the top list and also recommended for continuation and further required modification (Goe-spatially enabling of Goe-Base).

AIMS Certified Database System is built due to high reputation of AIMS Project in software development and it was implemented in Ministry of Interior (MoI).

E-Governance assessment was conducted in Ministry of Foreign Affairs, the final assessment report is submitted for further action.
Disaster Management Information System (DMIS) Built a web-based application for MRRD-MIS. This application is well functioning and is being used by MRRD-MIS department.
Attorney General’s Office an assessment was conducted to design, and implement information system within the government of Afghanistan. The assessment was highly recommended by the attorney General Office. A proposal is submitted for further project approval accordingly.
FAO Emergency Irrigation and Rehabilitation Project (EIRP) the first phase of the project was successfully developed and tested, the second phase was approved for further implementation.

Education Management Information System (E-MIS), the concept document was drafted and submitted to Ministry of Education for final discussion and project proposal submission.

Who is Doing What and Where (WDWW) application has been completed, training was provided to the Mazar MRRD staff in data collection, data entry, and maintenance. The data collection commenced through data collection.

Provincial Development Consul (PDC) the concept paper developed followed by a presentation to MRRD staff.
Web-Services, a survey of government ministry websites, web capability, web needs concluded and a database was developed storing collected data. The Disaster Preparedness department has started the successful implementation of this project.

Violence against Women Database, a database developed for UNIFEM produced analytical reports, the system is used and operational.

Institutional Relations and Development (IRD):

The IRD department has played effective role to strengthen and expand AIMS relations with Government ministries, department and institutions.  This department conducted a rang of technical assessment and in government ministries to build its capacity building programme and information management. IRD has successfully established 7 GIS labs in government ministries and institutions, trained government staff in Basic English and Computer, GPS and facilitated/arranged numerous Technology Awareness Workshops for the government ministries and departments. IRD has updated the Fact sheets for 26 government ministries, departments and institutions. 
Geographic Information Management Services (GIS):

AIMS GIS department provided professional GIS Services to the GOA and broader humanitarian community. The following training and projects are conducted through AIMS GIS department.
Geospatial capacity development in GOA, technical support and projects implemented 11 GIS labs, ICIMOD partnership provided geospatial course to 30 government staff with focus on the development of basic and advanced geospatial database for GOA. Facilitate Geospatial technical session to all GIS users in country at least six times. 
Regional Services (sub-national level):

AIMS with its 5 regional offices in Hirat, Mazar, Kunduz, Kandahar and Jalalabad developed regional information management capacity in the regions specifically in AGCHO, CSO, Municipality, MRRD, MUDH, provincial authority of governor office and the humanitarian community. These regional offices secured over $350,000 for government staff training and equipment. These regional offices provided technical assistance to 15 established GIS and data collection and reporting. AIMS regional office participated in 40 joint projects in the area of GIS, database, GPS, trainings and advisory services. The regional offices trained 215 government and 22 humanitarian agencies staff in Basic English and Computer, GIS, GPS survey and data collection. The regional offices provided over 3,518 maps to the government and humanitarian agencies.

Operational Support Services:

AIMS Operations support services  is the back office provided extensive support in the areas of human resource management, financial information to the management, administration such as procurement, travel arrangements, visas, guest house booking, contracts, and security. AIMS recruited 38 national technical and non-technical staff and processed the separation of 5 International and 4 nationals. Human Development support was one of the most important area to enhance AIMS human capital.   
ANIX 1: Over all intended output and results (1)
	Intended output
	Outcome – Results 1

	Transparent map information dissemination system in place

Transparent MIS information system in place
	AIMS Customer Services provided over 50,000 maps to the Government, NGOs, Private sector and humanitarian agencies.

Development and operationalization of WDWW for the Government of Afghanistan (North and north east region). Goebase for USAID funded projects in Afghanistan enables GOA to know where funds are spent. There are other MIS systems develop by AIMS and used by individuals ministries supporting decision making. 

	Functioning GIS lab within AGHO. (subject to funding).

AGCHO updating base data on national maps on daily basis.

AGCHO develops Kabul City map from satellite imagery with AIMS support

AGCHO jointly manages customer services with AIMS.

Detailed assessment of AGCHO and possibility of transferring all line GIS activities.

Time table for all GIS and mapping activities to be transferred into government established.

3 Regional AGCHO office partnering with AIMS regional operations to deliver local services.
	1 GIS lab is established with 5 computers, 1 Plotter, 1 color printer 2 UPS and 2 Stabilizer and 7 GPS the Lab is fully functional.

Provided 1:100K USDMA and 1:50K Russian  topographical maps and Afghanistan major cities satellite images.

Kabul city map is updated and the data is collaborated with AGCHO

Initial assessment was done by AIMS with the exchange visit but uncompleted

Initial assessment was mad a proposal was draft but uncompleted 

Not completed

5 AGCHO regional office (Hirat, Jalalabad, Mazar, Kandahar and Kunduz) 1 lab is established and functioning in Hirat.

	50 GIS assistants trained

10 GIS technicians trained 

20 Managers trained to use GIS in line activities

100 staff provided with data/information orientation training.

GIS sections established in 7 ministries (subject to funding).
	300 GIS assistance are trained (25 Government, 50 UN, NGOs and private sectors)

50 GIS technician trained in Government office

4 Managers in Government ministries trained

130 staff are provided with the technology awareness workshop this includes government high officials such as Ministers, Deputy ministers and head of departments.

 7 GIS lab established (MRRD, MUD, Kabul University, Kabul Municipality, MoMI, MoC and CSO).  

	AIMS providing information and support to Presidents Office policy unit.

AIMS providing advices and support to line ministry policy units as requested.
	Developed a computerized media monitoring system and trained 4 staff (2 in GIS and 2 in Database), provided different type of date and maps to support the policy unit

23 Ministries are provided with technical advisory support in the filed of GIS, Database, MIS and DMIS.

	Basic products achieve full cost recovery

GIS services achieve partial cost recovery

Plan in place to provide full cost recover on customer services operations.
	$120,000 cost recovery AIMS basic product Map sales 

$18,000 cost recovery ($1500 World Bank, 1500 UDG, $500 UNEP and $1,000 UNDSS)

2 years AIMS transitional and sustainable operation plan is prepared and ready for submission to EC 

	Basic orientation provided to two academic years of final year students in Geography and their professors.
	5 Professor are trained on TOT, and 20 students received orientation.  

	Operating Customer Service Unit

Availability of information to government, UN, NGOs and Private Sector.

Increasing range of products and services.

Systems made available in Dari and Pashtu (subject to feasibility and funding).
	1 Customer Services unit with 3 trained female staff is well equipped and functioning. 

Provided data information on location of new villages, districts, provinces. 

5 Project based products such as Geobase, WDWW, 

3 Midia monitoring database, MOWA and WDWWN systems developed in Dari/English and 3 other (Geobase, DMIS, ERIP MIS, WDWWN in English with capability of Dari support.

	Regional AIMS offices manned and managed by national staff.

Regular communication and reporting in place and managed by national staff
	5 regional offices are manned by national staff (1 Manager, 1 Technician and 1 Assistant).

6 Office are having regular communication and reporting system in place and managed by nationals


ANIX 2: Overall intended output and results (2)

	Intended output
	Outcome – Results 2

	AIMS MIS team in place with international specialist.

AIMS promotes the development of MIS systems for promoting the sharing of sectoral information

AIMS establishes cross programme collective forum for MIS  major infrastructure development programmes.

Independent MIS teams established and support in 5 ministries (subject to funding).

50 staff trained in Access (d-base).
	Product development team (software Engineering) is set with high technical national (5 Technicians, 2 Specialists, 2 Managers) and 1 International Advisor.

Development of Afghanistan standard industrial classification driven from ISIC.

Set-up a MIS system in MRRD in support of WDWW in Mazar and Kunduz (Norht North-east of country)

200 staff trained (135 Government, 65 UN, NGOs, and private sector)

	Disaster survey teams at district level trained in Kunduz.

GIS disaster management system established, alongside institutional arrangements organized by UNAMA.

System applied to one provincial disaster.
	11 Government staff from MRRD trained as Disaster surveyors 

DMIS built, installed and requisites technical capacity build in MRRD and DDP   

Amongst other functions the system is cataloes all disaster in the country.  


Implementation Issues
AIMS was attacked during the 29 May riots in Kabul. All staff climbed over the wall into the adjacent hospital, except for a few who successfully defended the gate and walls from an estimated 500 to 600 rioters.  This event seriously hindered AIMS progress for the next month. Other security issues involved occasional “White City” temporary UN shutdowns in Kabul and regional office cities. 

Staff issues hindered the AIMS project during 2007. The programme manager became sick after the 29 May riots with a strong cough that persisted for 2 months. The international technical advisor for project development was out of the country for 3 months on personal and health issues. Two productive female staff left AIMS after receiving 4-year scholarships in America. 

Donor funding was not received in September as anticipated, putting AIMS into a “survival mode” the last part of 2006. This meant that the program could not advance as planned.

Lack of cooperation from AGCHO and ANDS prevented AIMS from providing its services to these agencies.

Several email outages disrupted office activities and wasted staff time. Changes are being made to prevent this from happening again.

5.
 Lessons Learnt and Next Steps 
5.1.
Lessons learnt
A key lesson is that partnerships will high-level partners can significantly develop internal technical capacity. Construx Software Builders has provided templates and training plans that have been used to build software engineering skills. ESRI has provided GIS training materials and ICIMOD has also provided training.

Several project proposals that AIMS submitted early in the year were too all-encompassing. They went beyond the immediate request and included much equipment for wide spread capacity development. When these proposals were reviewed, the high price was all that was looked at. The lesson was learned to bid small first and not include extras beyond what is requested.

National staff has demonstrated the ability to perform at managerial levels and lead project development and implementation. Mentoring and instruction is necessary, which will continue next year.
5.2.
Recommendations
AIMS has a good plan in place with the ATSP. The major recommendation is to continue with the implementing ATSP as planned. A key area on which to focus is stakeholder buy-in.

6.
Financial Status and Utilisation 
Financial Status

Table 1: Contribution Overview January – December 2006

[image: image2.emf]Committed Received

UNDP 100,000                    98,403                      1,597                       

EC 1,427,110                 1,411,371                 15,739                     

FAO 49,817                      49,817                     

UNOCHA 1,935                        64                             1,871                       

USAID 1,008,402                 799,857                    208,544                   

UNAMA 325,410                    382,614                    (57,203)                    

UNDCP (2,625)                       2,625                       

Income generation (9,670)                       9,670                       

Total 2,912,674 2,680,014 232,659

Contributions

Contribution 

Balance

Donor 


Table 2: Funding Status as end of 2006

[image: image3.emf]Period Prior to the 

Reporting Year

Reporting Year 

Only

Total

UNDP 98,403                           98,403                 98,403                

                  1,597                 400,000 

EC 1,411,371                       1,411,371             1,411,371            

                15,739 

FAO -                     

                49,817 

UNOCHA 64                                  64                       64                      

                  1,871 

USAID 799,857                          799,857               799,857              

               208,544 

UNAMA 382,614                          382,614               382,614              

               (57,203)

UNDCP (2,625)                            (2,625)                  (2,625)                 

                  2,625 

Income generation (9,670)                  (9,670)                 

                  9,670 

Total

2,689,684 0 2,680,014 2,680,014 232,660 0 400,000

Remarks

Expenditures

Received Donor

Available 

Funding

(as of 1 Jan of 

the next year)

Project Balance Earmarked


Financial Utilisation:
Table 3: Annual Expenditure by Activity 01 January – 31 December 2006

[image: image4.emf]Activity Budget (2006) Expenditures Balance Delivery Rate

Project Management Admin/Finance 829484 913244 -83760

ICT Services 229825 231429 -1604

Government Services 225076 640176 -415100

Technical Services 771833 413860 357974

Customer Services 59441 31937 27504

Regional Services 323219 207250 115969

Monitoring and Auditing 18026 16005 2021

Training and Coordination 130359 90983 39376

USGS Internship 0 0 0

Disaster Management 135783 248234 -112451

WDWW Kunduz 10826 7173 3653

GIS Capacity Building 178801 111152 67649

UNDP GMS

Total 2,912,673.53           2,911,442.92           1,230.61                


Table 4: Annual Expenditure by donor 01 January – 31 December 2006

[image: image5.emf]Donors Activity  Budget (Year) Expenditures Balance

Delivery 

Rate

Project Management - Admin/Fiance 25000 91715.86 -66715.86

GIS Capacity Building -155 155

ICT Services 60000 1430 58570

Government Services 5411.84 -5411.84

Training and Coordination 15000 15000

GMS

100000 98402.7 1597.3

Project Management - Admin/Fiance 328,561.41                      194,075.94                 134485.47

(256.11)                       256.11

USGS Internship (2,152.84)                    2152.84

WDWW Kunduz (2,404.30)                    2404.3

GIS Capacity Building (3,590.60)                    3590.6

ICT Services 77,833.70                        103,680.38                 -25846.68

Government Services 65,024.00                        117,581.41                 -52557.41

Technical Services 364,584.41                      188,238.91                 176345.5

Customer Services 13,153.00                        9,349.46                     3803.54

Regional Services 98,320.00                        74,302.13                   24017.87

Monitoring and Auditing 11,176.00                        10,442.74                   733.26

Training and Coordination 49,749.00                        47,892.17                   1856.83

41.79                          -41.79

GMS

1,008,401.52                   737,201.08                 271,200.44                

Project Management - Admin/Fiance 328,561.41                      194,075.94                 134485.47

(256.11)                       256.11

Disaster Management (2,152.84)                    2152.84

WDWW Kunduz (2,404.30)                    2404.3

GIS Capacity Building (3,590.60)                    3590.6

ICT Services 77,833.70                        103,680.38                 -25846.68

Government Services 65,024.00                        117,581.41                 -52557.41

Technical Services 364,584.41                      188,238.91                 176345.5

Customer Services 13,153.00                        9,349.46                     3803.54

Regional Services 98,320.00                        74,302.13                   24017.87

Monitoring and Auditing 11,176.00                        10,442.74                   733.26

Training and Coordination 49,749.00                        47,892.17                   1856.83

41.79                          -41.79

GMS

1,008,401.52                   737,201.08                 271,200.44                  Sub-total EC

Total

UNDP

USAID

EC

 Sub-total UNDP

 Sub-total USAID
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_1230304486.xls
Funding

		Donor		Received		Expenditures						Project Balance		Earmarked		Available Funding
(as of 1 Jan of the next year)		Remarks

						Period Prior to the Reporting Year		Reporting Year Only		Total

		UNDP		98,403				98,403		98,403		1,597				400,000

		EC		1,411,371				1,411,371		1,411,371		15,739

		FAO								- 0		49,817

		UNOCHA		64				64		64		1,871

		USAID		799,857				799,857		799,857		208,544

		UNAMA		382,614				382,614		382,614		(57,203)

		UNDCP		(2,625)				(2,625)		(2,625)		2,625

		Income generation						(9,670)		(9,670)		9,670

		Total		2,689,684		0		2,680,014		2,680,014		232,660		0		400,000






_1230304503.xls
Sheet1

		Activity		Budget (2006)		Expenditures		Balance		Delivery Rate

		Project Management Admin/Finance		829484		913244		-83760

		ICT Services		229825		231429		-1604

		Government Services		225076		640176		-415100

		Technical Services		771833		413860		357974

		Customer Services		59441		31937		27504

		Regional Services		323219		207250		115969

		Monitoring and Auditing		18026		16005		2021

		Training and Coordination		130359		90983		39376

		USGS Internship		0		0		0

		Disaster Management		135783		248234		-112451

		WDWW Kunduz		10826		7173		3653

		GIS Capacity Building		178801		111152		67649

		UNDP GMS

		Total		2,912,673.53		2,911,442.92		1,230.61
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Sheet1

		Donors		Activity		Budget (Year)		Expenditures		Balance		Delivery 
Rate		Remarks

		UNDP		Project Management - Admin/Fiance		25000		91715.86		-66715.86

				GIS Capacity Building				-155		155

				ICT Services		60000		1430		58570

				Government Services				5411.84		-5411.84

				Training and Coordination		15000				15000

				GMS

		Sub-total UNDP				100000		98402.7		1597.3

		USAID		Project Management - Admin/Fiance		328,561.41		194,075.94		134485.47

								(256.11)		256.11

				USGS Internship				(2,152.84)		2152.84

				WDWW Kunduz				(2,404.30)		2404.3

				GIS Capacity Building				(3,590.60)		3590.6

				ICT Services		77,833.70		103,680.38		-25846.68

				Government Services		65,024.00		117,581.41		-52557.41

				Technical Services		364,584.41		188,238.91		176345.5

				Customer Services		13,153.00		9,349.46		3803.54

				Regional Services		98,320.00		74,302.13		24017.87

				Monitoring and Auditing		11,176.00		10,442.74		733.26

				Training and Coordination		49,749.00		47,892.17		1856.83

								41.79		-41.79

				GMS

		Sub-total USAID				1,008,401.52		737,201.08		271,200.44

		EC		Project Management - Admin/Fiance		328,561.41		194,075.94		134485.47

								(256.11)		256.11

				Disaster Management				(2,152.84)		2152.84

				WDWW Kunduz				(2,404.30)		2404.3

				GIS Capacity Building				(3,590.60)		3590.6

				ICT Services		77,833.70		103,680.38		-25846.68

				Government Services		65,024.00		117,581.41		-52557.41

				Technical Services		364,584.41		188,238.91		176345.5

				Customer Services		13,153.00		9,349.46		3803.54

				Regional Services		98,320.00		74,302.13		24017.87

				Monitoring and Auditing		11,176.00		10,442.74		733.26

				Training and Coordination		49,749.00		47,892.17		1856.83

								41.79		-41.79

				GMS

		Sub-total EC				1,008,401.52		737,201.08		271,200.44

		Total
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Funding

		Donor		Contributions				Contribution Balance

				Committed		Received

		UNDP		100,000		98,403		1,597

		EC		1,427,110		1,411,371		15,739

		FAO		49,817				49,817

		UNOCHA		1,935		64		1,871

		USAID		1,008,402		799,857		208,544

		UNAMA		325,410		382,614		(57,203)

		UNDCP				(2,625)		2,625

		Income generation				(9,670)		9,670

		Total		2,912,674		2,680,014		232,659






