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Executive Summary 

During the Third Quarter of 2011, the National Area-Based Development Programme (NABDP) has 

taken all necessary steps to ramp up the implementation of activities across the country. While 

successful on many fronts and ÄÅÓÐÉÔÅ .!"$0ȭÓ ÂÅÓÔ ÅÆÆÏÒÔÓ, delays in the Ministry of Finance stalled 

114 projects throughout the main implementation season. Towards the end of the quarter, a review of 

progress on implementing the Independent Management Review (IMR) recommendation was initiated 

ÔÏ ÂÅÔÔÅÒ ÕÎÄÅÒÓÔÁÎÄ ÔÈÅ ÉÍÐÁÃÔ ÏÆ ÌÁÓÔ ÙÅÁÒȭÓ ÒÅÐÏÒÔ ÏÎ .!"$0ȭÓ ÏÒÇÁÎÉÚÁÔÉÏÎÁÌ ÓÙÓÔÅÍÓ ÁÎÄ 

processes. The results will be released during the Fourth Quarter and results will be shared in the 

Annual Progress Report, as well as utilized by NABDP in planning for 2012.   

Through the joint partnership between the Ministry of Rural Rehabilitation and Development (MRRD) 

and the United Nations Development Programme (UNDP), NABDP continues its programmatic efforts 

to reduce poverty and increase and diversify livelihood opportunities across the country. The following 

achievements have been completed: 

Component 1: Local Institution Building and Capacity Development  

The mobilization, institutionalization, and capacity development of District Development Assemblies 

(DDAs) was supported throughout the Third Quarter by the Local Institutional Development 

Department (LIDD) in order to strengthen local governance and the delivery of development activities.  

 

Key Results: 

¶ 2 new DDAs were established in Badakhshan province this quarter, bringing the total number of 

DDAs up to 391 across the country 

¶ 15 DDAs participated in the re-election process this quarter. In total, 159 DDAs in 29 provinces 

have undergone the re-election process, resulting in the election of 2,744 men (65%) and 1,505 

women (35%) to participate in DDAs. 

¶ 29 DDAs (514 men, 263 women, 33 CLDD members) were trained in Capacity Development 

modules in 12 provinces this quarter.   

¶ 55 District Information Centres (DICs) in 29 provinces are operating, 14 of which were 

established this quarter. 

¶ 29 DDAs newly received the provision of Grant in Aid, while 124 received ongoing support. 

¶ Construction companies contracted to complete 3 out of 5 lots related to the Integrated 

Alternative Livelihoods Program in Kandahar (IALP-K2), have begun initial work and are 

moving forward at a steady pace. 

¶ 58 MRRD staff were trained at 3 workshops run by the Afghanistan Institute for Rural 

Development (AIRD) in order to strengthen institutional capacity. 

 

Component 2: Productive Rural Infrastructure 

Key Results: 

¶ 20 productive rural infrastructure projects were completed this quarter, with 325 projects 

currently ongoing.  



¶ 40,581 labour days were created by completed projects and economically benefitted workers. 

¶ 152,176 men and women were beneficiaries to completed projects and received increased 

access to transportation, safer drinking water, and educational facilities.  

¶ 7 projects were completed by the Disbandment of Illegal Armed Groups (DIAG) program  

¶ 3 new projects were contracted by DIAG, bringing their ongoing projects total to 45.  

¶ 160 projectÓ ×ÅÒÅ ÁÓÓÅÓÓÅÄ ÂÙ .!"$0ȭÓ 1ÕÁÌÉÔÙ #ÏÎÔÒÏÌ $ÅÐÁÒÔÍÅÎÔȟ ×ÈÉÌÅ 497 were monitored 

ÂÙ -%2$ȭÓ ÉÎÄÅÐÅÎÄÅÎÔ &ÉÅÌÄ -ÏÎÉÔÏÒÉÎÇ /ÆÆÉÃÅÒÓ ÁÃÒÏÓÓ ÔÈÅ ÃÏÕÎÔÒÙ. 

 

Component 3: Natural Resources Management 

While the previously proposed strategy of expanded interventions for NRM has yet to be approved, 

NRM related infrastructure projects were ongoing, as well as disaster risk reduction activities.  

Key Results: 

¶ 10 irrigation sector projects were implemented to enhance productivity of 387 jeribs of land.  

¶ 121 ongoing projects will further assist in the water management of 8,639 jeribs of agricultural 

land in the future.  

¶ 7 DDAs were trained in Disaster Risk Reduction Management. 

¶ 28 protection, retaining, and gabion wall projects were completed and 3,191 jeribs of land were 

protected, while 217 more disaster management projects are currently ongoing.   

 

Component 4: Rural Energy Development 

With the survey, design, and implementation of Micro-Hydro Power (MHP) plants and biogas systems, 

rural energy development has continued to involve community members in the electrification. 

Key Results: 

¶ 3 MHPs were completed in the province of Samangan, while 145 are ongoing. The completed 

projects have produced 34 kW of output collectively, and 21,926 families are now able to use 

electricity for studying, reading, watching television, small businesses, and social gatherings.  

¶ No biogas plants were completed this quarter, while 62 are ongoing.  

 

Component 5: Local Economic Development 

Without the full approval of the new Local Economic Development (LED) strategy, the work which was 

completed in this component was limited to those women-specific economic development projects 

implemented through the Gender Unit.  

Key Results: 

¶ 17 women-specific projects are in different phases of implementation in 13 provinces.  

  



1. Context 
  

Since 2002, the Ministry of Rural Rehabilitation and Development (MRRD) and the United Nations 

Development Programme (UNDP) have been working in a partnership to run the National Area-Based 

Development Programme (NABDP). In 2009, the third phase was launched with the overarching goals 

of poverty reduction and the promotion of sustainable livelihoods. After a mid-term review was 

conducted by the Independent Management Review (IMR) team in late 2010, the programme strategy 

expanded to cover categories of interventions, or components, including 1) Local Institutional 

Development (LID), 2) Productive Rural Infrastructure Development (PRID), 3) Natural Resource 

Management (NRM), 4) Rural Energy Development (RED), 5) Local Economic Development (LED). The 

revised strategy remains under detailed review and the new sectors of NRM and LED currently only 

encompass past .!"$0ȭÓ ÐÒÅÖÉÏÕÓ ÁÃÔÉÖÉÔÉÅÓ in these sectors.  

During the Third Quarter of 2011, the summer weather enabled project implementation, trainings, field 

visits, and monitoring missions to even the most remote areas. The Holy Month of Ramadan fell during 

the month of August and work slowed down during this time, while the delay in final approval of 

contracts throughout the summer months (explained in more detail below) also meant that NABDP 

could not fully utilize the construction season this year.   

From a security standpoint, annually the ÓÕÍÍÅÒ ÉÓ ×ÅÌÌ ÕÎÄÅÒÓÔÏÏÄ ÁÓ ȰÔÈÅ ÆÉÇÈÔÉÎÇ ÓÅÁÓÏÎȟȱ ×ÉÔÈ ÔÈÅ 

Third Quarter of 2011 as no exception. The number of AOG attacks across the country peaked at 1,712 

in July (57 per day), topping attacks over the last 5-years and aligning with the beginning of the official 

transition from International Military Forces to nationalized security in key provinces.1 At end of the 

quarter, tension in Kabul City was higher than normal with a complex attack occurring at the American 

Embassy and other related explosions and shootings taking place across the city, including the same 

district as the MRRD compound. A week later, on 20 September 2011, Burhan Uddin Rabbani, Chair of 

!ÆÇÈÁÎÉÓÔÁÎȭÓ (ÉÇÈ 0ÅÁÃÅ #ÏÕÎÃÉÌ ÁÎÄ ÐÒÉÍÅ ÎÅÇÏÔÉÁÔÏÒ ÏÆ ÐÅÁÃÅ ×ÉÔÈ ÉÎÓÕÒÇÅÎÔÓȟ ×ÁÓ ËÉÌÌÅÄ ÉÎ +ÁÂÕÌȢ 

On the other hand, during the Third Quarter, H.E. -ÉÎÉÓÔÅÒ ÏÆ -22$ ÐÁÒÔÉÃÉÐÁÔÅÄ ÉÎ Ȱ4ÒÁÎÓÉÔÉÏÎȱ 

ceremonies with other high-level officials in key provinces across the country where security provision 

ÈÁÓ ÂÅÅÎ ÅÎÔÉÒÅÌÙ ÔÒÁÎÓÆÅÒÒÅÄ ÔÏ !ÆÇÈÁÎÉÓÔÁÎȭÓ ÎÁÔÉÏÎÁÌ ÐÏÌÉÃÅ ÁÎÄ ÁÒÍÙ ÕÎÉÔÓȢ   

  

                                                           
1
 Security analysis: ANSO Quarterly Data Report Q3 2011, Afghanistan NGO Safety Organization, p7.  



2. Status of the progress towards the achievement of output  

Component 1: Local Institution Building and Capacity Development 

(1.1) Communities mobilized to articulate their needs and identify priorities and 

solutions 

2011 Annual Progress Table 1.1 

Action 
S/N 

Activity Result Q1 Q2 Q3 2011 
Total 

2011 
Target 

% Activity 
Delivery 

Rate 

1.1.1 DDA established & DDPs formulated 
(same figure) 

0 1 2 3 20 15 % 

1.1.2 DDA re-election & DDP updating 21 21 13 55 93 59 % 

1.1.3 DDPs edited and uploaded to NABDP 
website 

31 31 15 77 113 68 % 

1.1.4 Registration of DDAs 0 0 0 0 56 0 % 

1.1.5 Host DDA National Summit 0 1 0 1 1 100 

During the Third Quarter, local institutions have continued to be strengthened through the regular 

work of mobilizing, institutionalizing, and developing the capacity of District Development Assemblies 

(DDAs).  

 

1.1.1 As the Local Institutional Development Department (LIDD) moves closer to nation-wide coverage, 

the DDA election process was carried out in Kuf-ab and Khwahan districts of Badakhshan province 

during the Third Quarter. Through this election process, 38 men (75%) and 13 women (25%) were 

democratically elected to participate in DDAs for the first time this quarter.  

4Ï ÄÁÔÅȟ ΩήΫ $$!Ó ÈÁÖÅ ÂÅÅÎ ÅÓÔÁÂÌÉÓÈÅÄȟ ΨήΩ ÏÆ ×ÈÉÃÈ ÁÒÅ Ȭpermanentȭ ÁÎÄ ΧΦΨ ×ÈÉÃÈ ÒÅÍÁÉÎ ȬÉÎÔÅÒÉÍȭȢ 

The total number of men involved is 5,617 (62%), while 3,426 (38%). 

While progress has been made in reaching remote areas of Badakhshan, the insecure districts which 

remain to have DDAs established in Paktika have continued to cause insurmountable challenges.  

 

1.1.2 The DDA re-election process was carried out in 13 districts 6 provinces this quarter. Through this 

process, 215 men (68%) and 101 women (32%) were democratically elected to participate in DDAs in: 

¶ Fayzabad, Kishim, Jurm, Shughnan, Argo, Shuhada, and Tushkan districts of Badakhshan (7) 

¶ Dawlatyar district of Ghor (1) 

¶ Deh-sabz district of Kabul (1) 

¶ Washeer district of Helmand (1) 

¶ Sirkanay district of Kunar (1) 

¶ Ruyi du ab and Khuram districts of Samangan (2) 

 

To date, 160 DDAs have been re-elected after completing their first 3-year terms. While 26 DDAs are 

ÍÁÌÅȟ ήΩ ÁÒÅ ÍÉØÅÄ ÇÅÎÄÅÒÓȟ Ψί ÈÁÖÅ ×ÏÍÅÎȭÓ ÁÄÖÉÓÏÒÙ ÃÏÍÍÉÔÔÅÅÓȟ ÁÎÄ ΨΨ ÈÁÖÅ ×ÏÍÅÎȭÓ ÇÒÏÕÐÓȢ  



 

1.1.3 After the formulation and revision of DDPs during election and re-election processes, they were 

translated by LIDD and 15 were uploaded to the NABDP website, bringing the current total to 77 this 

year. A further 66 are pending upload and will be available early in the Fourth Quarter for all to view 

publically in national languages, as well as English.  

 

1.1.4 No progress has been made on DDA registration during 2011, as remoteness and insecurity have 

limited access in 58 districts in the following 8 provinces: Dikundi (8), Nooristan (8), Khost (15), Paktika 

(19), Badakhshan (5), Maiden Wardak (1), and Ghazni (1). The registration process includes providing 

DDAs with a registration number, submission of all necessary documents to PRRD, and collecting the 

signatures of the PRRD Director, Provincial Governor, and H.E. Minister of MRRD before distributing a 

registration certificate to the $$! ×ÈÉÃÈ ÍÅÎÔÉÏÎÅÄ ÔÈÅÉÒ ÒÏÌÅ ÁÓ Ȱ$$! ÉÓ Á ÄÅÖÅÌÏÐÍÅÎÔ ÃÏÕÎÃÉÌ ÁÔ ÔÈÅ 

ÄÉÓÔÒÉÃÔ ÌÅÖÅÌȟȱ ÁÓ ×ÅÌÌ ÁÓ ÔÈÅÉÒ ÍÁÉÎ ÒÅÓÐÏÎÓÉÂÉÌÉÔÉÅÓȢ With the recruitment of Community Mobilizers in 

many of these provinces, it is anticipated that the registration process will be completed for all 

established DDAs in the near future. DDA registration in Dikundi and Khost is currently under process 

and should be completed in the Fourth Quarter.  

 

1.1.5 The DDA conference was completed in the Second Quarter and planning has taken place to build 

upon this success and mobilize DDAs at the provincial level. Provincial Summits are planned to take 

place in the Fourth Quarter in order to heighten the profile and resource-mobilization capacity of the 

DDAs.  

Women participate in DDA Re-elections in Dawlatyar district of  Ghor        Photo: H. Milad / NABDP 



(1.2)   Capacity of DDAs developed in order for them to function as district level 

coordination entities 
 

2011 Annual Progress Table 1.2 

Action 
S/N 

Activity Result Q1 Q2 Q3 
2011 
Total 

2011 
Target 

% Activity 
Delivery 

Rate 

1.2.1 Delivering Capacity Development 
Training modules 

26 18 29 73 95 77 % 

1.2.2 Establish & Train Provincial 
Monitoring Teams  

1 2 5 8 12 67 % 

1.2.3 Newly establish Grant in Aid offices 
25 36 26 87 115 76 % 

1.2.4 Continuation of Grant in Aid support 
for previous offices 

124 124 124 124 124 100 % 

1.2.5 Establish District Information Centers 
9 17 14 40 68 59 % 

1.2.6 Construct DDA Office Buildings 0 0 0 0 26 0 % 

1.2.7 Conducting Disaster Management 
Training 

1 5 3 9 30 30 % 

1.2.11* Publication of Local Governance 
Impacts Journals/Brochures V1-4 

0 0 0 2 4 50 % 

1.2.12 Conducting Capacity Development 
Training for CLDD/PRRD staff 38 43 30 111 190 staff 58 % 

1.2.13 International Capacity Development 
Training for 20 CED staff 1 0 0 1 2 50 % 

*AWP 2011 numbering skips from 1.2.7 to 1.2.11. 

Throughout the Third Quarter, NABDP has continued to 

emphasize capacity development for DDAs through 

training and organizational development activities, in 

order to enhance their knowledge and skills so that they 

can better fulfill their duties as district coordination 

entities.  

1.2.1 Capacity Development training modules were 

delivered on Local Governance, Conflict Resolution and 

Gender Equity, Participatory Planning and Project Cycle 

Management, and Procurement and Financial 

Management. A total of 818 people participated (514 

men, 263 women, and 33 CLDD members) in trainings 

across 29 districts in the following 12 provinces: Jawzjan 

(4), Badakhshan (6), Kandahar (3), Kunar (2), Urozgan (1), 

Paktya (1), Hirat (1), Kabul (3), Wardak (4), Logar (1), 

Takhar (1), Samangan (2) 

LIDD Results-Based Reporting Forms 

In the Third Quarter MERD led a process 
of monitoring form development, which 
was piloted in September in the Central 
Region.   

With this assessment   changes in the 
targeted area were observed related to 
Capacity Development, District 
Information Centers and Grant in Aid 
activities. 

The data is collected randomly from 3 
districts: Jabul Saraj of  Parwan; Istalif of 
Kabul; and Pulikhumry of Baghlan. It is 
not representative, but provides some 
further insight into results at the district-
level.   



Through training DDA members have learned the skills needed to plan, manage, and implement the 

proposed projects, including doing so in a gender sensitive manner and overcoming conflicts related to 

implementation. In total, 210 DDAs have received 1 capacity development training, while 44 DDAs have 

received 2 trainings, with the second one provided after the DDA undergoes re-elections.  

While the sample size is small, all 3 DDAs asked had the ability to attract the attention of national and 

international non-governmental organizations (NGOs) to provide them with additional capacity 

development training. While LIDD provided its standardized modules, DDAs also received further 

training in conflict resolution, project management, proposal writing, and human rights from other 

organizations. Noor Ahmad, member of the Pulikhumry DDA mentioned that, Ȱ.!"$0ȭÓ training 

enhanced DDA members to consider more broadly about sustainable development for our district and 

strengthened DDAs coordination with   government and NGOs.ȱ  He added, Ȱ/ÕÒ DDA has strong 

coordination with AKF [Aga Khan Foundation] and they provided number of trainings including 

proposal writing and conflict resolution for ÁÌÌ ÏÆ ÔÈÅ $$! ÍÅÍÂÅÒÓȢȱ !ÌÓÏȟ AKF facilitated and 

encouraged DDA members to deliver the same training to their respective regions of the district ɀ at 

the CDC level ɀ properly plan, make proposals, implement and maintain the projects, identify 

community needs, and share those ideas with relevant agencies. The cooperation for capacity 

development between NABDP and NGOs is one which requires further investigation and understanding 

regarding the opportunities and liabilities of such arrangements in the future.   

 

1.2.2 Significant progress has been made this quarter in establishing Provincial Monitoring Teams 

(PMTs) in provinces with insecure districts where NABDP staff face difficulty monitoring infrastructure 

projects. PMTs have been established and trained with representatives from the following districts in 

each province:  

¶ Khudhi and Baraki Barak districts of Logar (4 men) 

¶ Ahmad Khail, Ahmad Aba, and Dand Patan districts of Paktya (10 men) 

¶ Markaz Khost, Naderirsha Kot, and Tanai districts of Khost (10 men) 

¶ Farkhar, Bangi, and Khwaja Ghar districts of Takhar (9 men) 

¶ Jurm, Baharak, and Fayzabad districts of Badakhshan (9 men) 
 

In total, 44 ÍÅÎ ×ÉÌÌ ÎÏ× ÅÎÇÁÇÅ ÉÎ ÍÏÎÉÔÏÒÉÎÇ ÁÃÔÉÖÉÔÉÅÓ ×ÉÔÈ ÓÕÐÐÏÒÔ ÆÒÏÍ -%2$ȭÓ &ÉÅÌÄ -ÏÎÉÔÏÒÉÎÇ 

Officers (FMOs) who also conduct independent monitoring at the provincial level (described under 

Output 2.2).  

 

1.2.3 Through the Ȭ'ÒÁÎÔ ÉÎ !ÉÄȭ (GiA) scheme, NABDP provided organizational and physical capacity 
support to DDAs in 26 new districts in the 10 provinces of: Badghis (1), Hirat (2), Jawzjan (5), Kabul (2), 
Kandahar (1), Khost (2), Kundoz (2), Parwan (1), Saripul (5), and Takhar (5). 
 

Nationally, 47% of the established DDAs (181 of 385) have received GiA support in 25 provinces. LIDD is 

at 76% of its target for 2011, with the objective of in enhancing the professional working environment 

of DDAs offices through office furniture, such as desks, chairs, and bookshelves, as well as stationary 

and refreshments. This and the construction of offices, later described, will further contribute to 

ÌÅÇÉÔÉÍÉÚÁÔÉÏÎ ÂÙ ÆÉÒÍÌÙ ÅÓÔÁÂÌÉÓÈÉÎÇ ÔÈÅ $$!ȭÓ ÐÒÅÓÅÎÃÅ ×ÉÔÈÉÎ ÔÈÅ ÄÉÓÔÒÉÃÔ ÃÅÎÔÅÒȢ  



 

1.2.4 Throughout the year the 124 DDAs that received GiA in 2010 have continued to receive monthly 

support of $150 USD to maintain their officesȭ ÏÐÅÒÁÔÉÏÎÁÌ ÃÏÓÔÓ ÁÎÄ ÉÍÐÒÏÖÅ ÔÈÅÉÒ ÐÒÏÆÅÓÓÉÏÎÁÌ ×ÏÒËÉÎÇ 

environment.  

The previously established DDA offices in all of the 3 districts sampled have gone from holding irregular 

needs-based meetings to monthly meetings. All recorded holding their previous meeting within the last 

2-4 weeks. Documentation processes and financial reporting have also improved. Sayed Ahmad, a DDA 

member in Istalif district of Kabul province, indicated that since the DDA office was established the 

communities are visiting the DDA office, sharing their problems about irrigation, canal cleaning,  floods, 

etc.,  and that the community prefers to  solve their social problems through DDA. As such, the reliance 

on local large landlords and commanders has decreased and community issues have been resolved 

more fairly.  

1.2.5 Bringing the total number of District Information Centers (DICs) established in 2011 up to 40 (59% 

of target), in the Third Quarter 14 were newly established in the 8 provinces of Badghis (2), Farah (1), 

Jawzjan (2), Khost (2), Kabul (2), Kunduz (2), Laghman (1), and Saripul (2). Currently, a total of 55 DICs 

have been established across the country.  

According to the three DDAs sampled, DICs have been established to collect, update, categorized, and 

share data and information about the district with any other related agency participating in 

development, line departments in particular. They ȰÐÌÁÙ ÔÈÅ ÒÏÌÅ ÏÆ ÄÁÔÁ ÁÎÄ ÉÎÆÏÒÍÁÔÉÏÎ ÐÒÏÖÉÄÅÒÓ ÁÔ 

ÔÈÅ ÄÉÓÔÒÉÃÔ ÌÅÖÅÌȟȱ ×ÈÉÌÅ ÃÏÎÔÒÉÂÕÔÉÎÇ ÔÏ ÁÐÐÒÏÐÒÉÁÔÅ ÐÒÏÊÅÃÔ ÉÄÅÎÔÉÆÉÃÁÔÉÏÎ and development 

planning.  Mohmmad Hasheer, the Director of the Jabul Saraj DDA, said that ȰÓince the DIC has been 

established, the DDA collected information from CDCs about each of the 5 data categories [livelihood 

assets], and shared and used the data for project identification, prioritization and planning. Since the 

establishment of the DIC, 45 different infrastructure projects have been identified, 5 different projects 

have been prioritized and proposed PRRD.ȱ 

  

1.2.6 While none of the DDA Office buildings have been completed to date, standard Bills of Quantity 

(BoQs) and design plans have been finalized. Contracts are currently under process, 7 of which have 

now been signed by H.E. Minister of MRRD and will be finalized with DDAs so that construction work 

can begin in the Fourth Quarter. Given this timeframe, it is not expected that any offices will be fully 

constructed during 2012, but 10-15 are estimated to start this year.  

 

1.2.7 4ÈÅ ÔÒÁÉÎÉÎÇ ÏÆ $ÉÓÁÓÔÅÒ -ÁÎÁÇÅÍÅÎÔ #ÏÍÍÉÔÔÅÅÓ ×ÁÓ ÏÒÉÇÉÎÁÌÌÙ ÉÎÃÌÕÄÅÄ ÉÎ ,)$$ȭÓ !70ȟ ÂÕÔ ÈÁÓ 

since been shifted to Natural Resource Management. It is elaborated under Output 3.1. 

 

1.2.11 During the Third Quarter, no local governance publications were published. 

 

1.2.12 LIDD has consistently provided training for its CLDD and PRRD staff each quarter, and did so in 

the Third Quarter as well. Thirty staff were trained on the standard modules delivered during Capacity 

Development trainings. 



 

1.2.13 International Training was not held for CLDD staff during the Third Quarter as they were busy 

with implementation. Training is planned early in the Fourth Quarter for staff, in order to build their 

capacity and reach the 2011 target of 2 trainings abroad.  

 

Additional Activities: Given the positive successes of the Life Improvement Practice Groups (LIPGs) 

programme in 2010, the program was approved and initiated again during the Third Quarter of 2011. 

The program aims to economically empower rural women, who have an income of less than $3USD per 

day, to improve their livelihoods through the provision of capacity building trainings and raw materials. 

The plan is to establish 34 LIPGs, with 20 female members each, in 17 districts in 5 provinces, resulting 

in 850 direct beneficiaries and 5,950 indirect beneficiaries. Nine districts in Kabul will be targeted, while 

2 each from Takhar, Samangan, Laghman, and Baghlan will also benefit.  

In this quarter, 10 staff from 5 target provinces were trained on the establishment process for LIPGs. 

Furthermore, 28 LIP groups were established involving 560 female participants.2 In one district, one 

group will focus on poultry, while the other utilizes natural resources to make jams, juices, sauce, 

preserves, etc., that are most suitable to the region.  

(1.3)   %ÆÆÅÃÔÉÖÅ ÍÅÃÈÁÎÉÓÍÓ ÄÅÖÅÌÏÐÅÄ ÔÏ ÍÁÉÎÓÔÒÅÁÍ ÇÅÎÄÅÒ ÅÑÕÁÌÉÔÙȾ ×ÏÍÅÎȭÓ 

empowerment, ensure equal gender participation in all components, projects in all 

levels  
2011 Annual Progress Table 1.3 

Action 
S/N 

Activity Result Q1 Q2 Q3 
2011 
Total 

2011 
Target 

% Activity 
Delivery 

Rate 

1.3.1 Participate in Gender Mainstreaming 
policy at NABDP and MRRD level 
(meetings attended). 

2 3 3 8 
Attend 
all 
meetings 

80% of 
meetings 
attended 

 70 NABDP staff have had gender 
awareness and sensitivity training 

10 0 30 40 70 
65 % 

1.3.2 Establish and build capacity for 10 
groups of Gender Focal Points at 
district level in 8 provinces 

0 2 0 2 10  
 20% 

 Provide GFP capacity building training 
for 240 people, including Community 
Mobilizers, DDA focal point, and field 
staff. 

0 67 0 67 240 

25% 

 1 training for NABDP Administration 
Staff on Gender Awareness 1 0 0 1 1 

1 attended  
1 planned  
100% 

1.3.3 Conduct 3 Gender Awareness training 
for new staff to NABDP (HQ and 
Regions). 

0 0 1 1 3 
1 conducted  

                                                           
2
 Given the nature of the LIPG program, it will be considered in the future if it should be reported under 

Component 5: Local Economic Development. As it is being run out of LIDD, this quarter it is reported here.  



1.3.1 4ÈÅ (ÅÁÄ ÏÆ ÔÈÅ 'ÅÎÄÅÒ 5ÎÉÔ ÈÁÓ ÁÔÔÅÎÄÅÄ ή ÏÕÔ ÏÆ ΧΦ ÍÅÅÔÉÎÇÓ ÈÅÌÄ ÂÙ -22$ȭÓ 'ÅÎÄÅÒ 7ÏÒËÉÎÇ 

Group during 2011. During the Third Quarter, the MRRD Gender Policy was drafted and awaits approval 

of the Minister of MRRD. There has been further progress on the development of indicators to measure 

the impact of gender mainstreaming, which will be implemented as part of measuring the effectiveness 

of the policy. Additionally, 30 staff NABDP staff were trained this quarter in gender sensitivity, which 

will ultimately contribute to the ease of acceptance of the gender policy once it is introduced formally.   

1.3.2 While Gender Focal Point (GFP) training was not conducted during the Third Quarter, results from 

previous trainings are evidenced by a GFP, who wishes to remain anonymous, in Laghman province: 

Ȱ) am a 40 year-old housewife with 5 children. Since no women was willing to 

participate in the DDA and I was asked by our village leader to participate. I did, and in 

the beginning I was quiet and just listening to what men were talking about. I realized 

that they were not talking about woÍÅÎȭÓ ÎÅÅÄ ÁÎÄ ÔÈÅÙ ×ÅÒÅ ÔÈÅ ÏÎes deciding about 

women projects. Since I was selected as a Gender Focal Point I called DDA women 

members and discussed women related issues and decided that we ourselves should 

discuss women issues within the office. Now people know that our abilities they respect 

us.ȱ 

In this case, the GFP training capacitated its participant to look at gender related issues within the 

community and encourage other women to express their need, realize their rights, and make them able 

to be an active member in the rural development process.  

 
1.3.3 4ÈÅ ÔÒÁÉÎÉÎÇ ÐÒÏÖÉÄÅÄ ÆÏÒ .!"$0ȭÓ ÎÅ× ÓÔÁÆÆ ÁÓÓÉÓÔÅÄ ÔÈÅÍ ÉÎ ÂÅÃÏÍÉÎÇ ÆÁÍÉliar with gender 
issues, particularly at the field level, and strengthened their capacity on improving gender related 
ÉÓÓÕÅÓȢ )Ô ÃÏÖÅÒÅÄ ÄÉÆÆÅÒÅÎÔ ÁÐÐÒÏÁÃÈÅÓ ÆÏÒ ÓÕÐÐÏÒÔÉÎÇ ×ÏÍÅÎȭÓ ÐÁÒÔÉÃÉÐÁÔÉÏÎ ÔÈÒÏÕÇÈÏÕÔ ÁÌÌ ÁÓÐÅÃÔÓ ÏÆ 
the program and at the project level.  

(1.4)   Strengthened institutional capacities to support licit livelihoods in rural 

communities (through the implementation of IALP-K2) 

2011 Annual Progress Table 1.4 

Action 

S/N 
Activity Result Q1 Q2 Q3 

2011 

Total 

2011 

Target 

% Activity 

Delivery 

Rate 

2.2.3 Output 1: Establishment of KRARDI 

at Tarnak Farm  

      

 Lot 1 N/A N/A N/A N/A N/A N/A 

Now I know my rights especially the rights that our religion gives to women. 
I know that I am a woman, but I am a human. 

I will work for well-being of my family and community. 
Since my husband is also DDA member we understand each other and solve our problems together. 

- GFP from Faryab Province 



 Lot 2 N/A N/A 7% 7% 50% 7% 

 Lot 3 N/A N/A 18% 18% 50% 18% 

 Lot 4 N/A N/A 19% 19% 50% 19% 

 Lot 5 N/A N/A N/A N/A N/A N/A 

 Subject Matter Teacher Training and 

Curriculum Development: teachers 

trained and curricula translated into 

Pashtu 

N/A N/A N/A N/A 20% N/A 

2.5.2 Output 2: Developing Tarnak Farm 

Master Plan 
N/A N/A 30% 70% 100% 100% 

 Output 3: Implementing 

infrastructure based on the Tarnak 

Farm Master Plan 

N/A N/A N/A N/A N/A N/A 

 Output 4.1: Enhancement of the 

capacities of Kandahar Provincial 

Departments of MAIL (physical) 

N/A 15% 38% 53% 100% 53% 

 Output 4.1: Enhancement of the 

capacities of Kandahar Provincial 

Departments of MRRD (training) 

30% 30% 20% 80% 100% 80% 

 

Through the implementation of the Integrated Alternative Livelihoods Program ɀ Kandahar Phase Two 

(IALP-K2), NABDP is working to strengthening institutional capacities to support licit livelihoods. In an 

effort to streamline reporting, the IALP-K2 quarterly progress report is now embedded into this report 

ÁÃÃÏÒÄÉÎÇ ÔÏ ÔÈÅ ÐÒÏÊÅÃÔȭs 4 outputs. 

2.2.3 ɀ Output 1: Establishment of a Kandahar Regional Agriculture and Rural Development Institute 
(KRARDI) including an Agricultural High School (AHS) at Tarnak Farm   

In the Third Quarter of 2011, the contractors of Lot 2, 3, and 4 initiated construction work at the 

Kandahar Regional Agricultural and Rural Development Institute (KRARDI). Lot 2 ÉÎÃÌÕÄÅÓ ÇÉÒÌȭÓ 

dormitory building, facility building, and 5 washrooms.  Work on this lot is ongoing with excavation for 

female dining room and hostel complete, while Plain Cement Concrete (PCC) and Reinforced Cement 

Concrete (RCC) of the dormitory are ongoing.  

Lot 3 ÉÓ ÃÏÍÐÒÉÓÅÄ ÏÆ ÂÏÙȭÓ ÄÏÒÍÉÔÏÒÙ ÁÎÄ ÄÉÎÉÎÇ building with a mosque. Excavation for the mosque 

and dining building, PCC for foundation, and stone masonry have been completed, whereas work on 

RCC pillars is ongoing.  

Lot 4 includes the construction of a guard room, generator house, gardening and perimeter fence, and 

water tank. The leveling the ground and excavation of boundary wall are completed, security guard 

room constructed in the field, and the boring of 80 meter well is ongoing with the progress of 10% in 

the mentioned lot. 



Lot 1 company selection has been finalized during the Third Quarter by the evaluation committee, after 

a number of unsuccessful bidding processes previously. Early in the Third Quarter, the main bidder for 

,ÏÔ Χ ×ÁÓ ÄÉÓÑÕÁÌÉÆÉÅÄ ÉÎ Á ÍÅÅÔÉÎÇ ÏÆ -22$ȭÓ ÌÅÁÄÅÒÓÈÉÐ ÈÅÌÄ ÏÎ Ϋ *ÕÌÙ 2011.The company with the 

lowest bid was unable to present enough experience or the necessary bank guarantee. The lot was re-

announced on 26 July 2011 and bid was opened on 26 August 2011. After successful evaluation by the 

assigned committee the contract was awarded to Zaland Construction Company on 2 October 2011.  

Lot 5ȭÓ contract has also been finalized by the evaluation committee and awarded to Khodi Noor 

Construction Company on 1 October 2011. It is anticipated that the contracts of Lot 1 and 5 will be 

signed and handed over to contractors by the middle of the Fourth Quarter.  

Q3 Summary of KRARDI Lots and contracting companies 

Lots Company Budget (USD)*  Contract Start Date 

Lot 1 Zaland Construction company $1,389,434 30 October 2011 

Lot 2 Qasim Nasim Company $579,251 15 June 2011 

Lot 3 Mahi May Company $1,021,610 15 June 2011 

Lot 4 Ahmad Wali Ahmadi CC $367,774 29 June 2011 

Lot 5 Khodi Noor Barak $864,801 29 October 2011 

*Budget figures previously reported were only estimated. Current figures are actual contracted amounts.  

   

 

Subject Matter Teacher Training and Curriculum Development (SMTTCD) component has seen 

numerous achievements during this quarter. The revised budget and plan for the proposed 20 new 

curricula for KRARDI have been developed by the Deputy Ministry for Technical Vocational Educational 

Training (DM/TVET) and shared with CIDA. These 20 curricula will be developed in Agronomy, 

Horticulture, Plant Protection, Forest and Natural Resources, Agricultural Economics, and 

Development Animal Science fields. The plan is attached in Annex 9. 

Moreover, the opening ceremony of curriculum development workshop was held on 17 September 

2011. The ceremony was attended by the Deputy Minister, Head of Curriculum, Senior Management of 

DM/TVET, and professors of Kabul Agricultural Institute. The workshop is being delivered in six steps 

Ongoing construction work of Lot 3 by Mahi May Company on KRARDI in Kandahar.  



which is anticipated to be completed on 22 October 2011. The participants totaled 19 men and 1 

woman, who are curriculum development experts and professors from Kabul University and DM/VET. 

The first 3 steps were carried out in the Third Quarter, including introduction, agriculture job analysis, 

identifying general abilities and goals for mentioned six fields, educational plan, and the importance of 

learning, difficulties, and frequency.  

2.5.2 ς Output 2: Development of Tarnak Farm Master Plan 

The key achievement in the Third Quarter was the completion of Tarnak Farm Master Plan by Studio 

Zarnegar. Stage I was completed in the last quarter, resulting in the completion of Stage IIȭÓ ÖÁÒÉÏÕÓ 

designs and planning options for Tarnak Farm. Studio Zarnegar developed three different planning and 

design options for the Farm. Report of work was prepared and submitted to MAIL on 25 July 2011. One 

of the three designs was selected in a presentation held at MAIL with their Technical Deputy Minister 

Abdul Ghani Ghoriani, and officials of MAIL, MRRD, UNDP, and CIDA present.  

After selection from of Stage II options, 3ÔÕÄÉÏ :ÁÒÎÅÇÁÒȭÓ ÔÅÁÍ ÉÎÉÔÉÁÔÅÄ work on developing the 

preferred plan. Details of the plan were developed through further discussion both in Kabul and 

Kandahar. A brochure on the mentioned work was prepared and submitted to MAIL on 17 August 2011 

which was approved by MAIL after review. Furthermore, Studio Zarnegar initiated compiling the final 

documents of the Master Plan in Third Quarter. This included revisions, additions, refinements and 

compilation of previous work into one comprehensive plan. The final plan was completed and 

submitted to MAIL on 21 September 2011 which is still pending for MAIL approval. Approval of the final 

report will mark the completion and closure of the project which is anticipated to be finalized early in 

Fourth Quarter. 

It should be noted that at every stage of development of the Master Plan, Studio Zarnegar took a 

participatory approach involving as many of the stakeholders as possible to get their views on different 

aspects of the plan. These included staff of MAIL, MRRD, CIDA, foreign donors, staff of the provincial 

government of Kandahar including the Governor, Kandahar University and its President and others. All 

of these views were compiled and included in the final report.  

Output 4: Capacity Enhancement of Kandahar Provincial Departments of MRRD and MAIL 

4.1 DAIL Capacity Enhancement 

As reported in Second Quarter, DAIL had the plan to recruit 4 staff for technical and management 

subjects. On 4 July 2011, 7 candidates were interviewed for this purpose. From the 7 candidates, 4 have 

been selected 2 for technical subjects and 2 for management subjects as follows: 

Q3 Newly recruited staff to DAIL-Kandahar 

S/No Name Title Joining Date 

1 Zalmai Ahmadzai Technical Trainer 16 July, 2011 

2 Rahimuddin Sapak Technical Trainer 15 July,2011 

3 Mohammad Khalid Management Trainer 26 July, 2011 

4 Mohammad Mohsin Management Trainer 26 July, 2011 



Furthermore, purchase and installation of Internet facilities is under process and likely to be completed 

early in the Fourth Quarter. Through the mentioned facilities provided, communication, interaction 

within and between departments, report writing and development, financial planning, project 

management and implementation, conducting of weekly and monthly departmental meetings, project 

monitoring and evaluation, and other official activities are being enhanced. 

Various trainings on  ȬÓÏÉÌ ÔÅÓÔÉÎÇ ÆÏÒ ÅÆÆÉÃÉÅÎÔ ÍÁÎÁÇÅÍÅÎÔȭȟ ȬÅfficient and effective management of 

ÓÏÉÌÓȭȟ ȬÉmpact of integrated produÃÔÉÏÎ ÁÎÄ ÍÁÎÁÇÅÍÅÎÔ ÔÅÃÈÎÏÌÏÇÙȭȟ ȬÉntroduction of livestock 

production and management technologyȭȟ ȬÁdoption of quality standards of fruits and vegetables and 

their marketingȭȟ Ȭdissemination of integrated production and management technology by extensions 

to farmers at village levelsȭȟ ÁÎÄ ȬÁÄÏÐÔÉÏÎ ÏÆ ÐÒÏÄÕÃÔÉÏÎ ÁÎÄ management technology of crops and 

livestock by farming communitiesȭ ÄÅÌÉÖÅÒÅÄ ÔÏ ΫΩ $!), ÓÔÁÆÆ ÏÎ Ψή ÔÏ ΩΧ *ÕÌÙ ΨΦΧΧȢ -ÏÒÅÏÖÅÒȟ training 

ÏÎ ȬÇeneral managementȭȟ ȬÐlanning and reportingȭȟ ȬÍÏÎÉÔÏÒÉÎÇ ÁÎÄ ÅÖÁÌÕÁÔÉÏÎȭȟ ÁÎÄ Ȭproposal writingȭ 

were also delivered to 60 DAIL staff at Kandahar from 18 to 26 August 2011.  

The mentioned trainings will enhance the agriculture and livestock productivity in the province and will 

help people to generate sufficient income from their agriculture and livestock businesses. Additionally, 

the capacity of DAIL provincial staff was enhanced on a variety of topics in order to bring synergy 

among governmental institutions, NGOs, local councils, and civil society at provincial, district, and 

village levels. Additionally, training developed the internal capacities on social research, sampling, data 

collection, and questionnaires and how to utilize different methods in the implementation of rural 

development projects. By strengthening the capacity among all line departments, cooperation on 

activities aimed at reducing poverty in Afghanistan will be enhanced.   

4.2 PRRD Capacity Enhancement 

Utilizing previously developed modules, the Afghanistan Institute of Rural Development (AIRD) 

conducted training workshopÓ ÏÎ Ȭ0ÒÏÊÅÃÔ #ÙÃÌÅ -ÁÎÁÇÅÍÅÎÔȭ and Ȭ-ÁÎÁÇÅÍÅÎÔȟ ,ÅÁÄÅÒÓÈÉÐ ÁÎÄ 

Communicationȭ to a total of 62 PRRD staff, DDA members, and social workers. Through the mentioned 

training the organizational capacity of 

participants was strengthened to properly 

manage the internal activities. 

These trainings enhanced the capacity of the 

participants on the concept of project cycle 

management, provided the candidates 

information on problem analysis/solving, and 

understanding the stakeholders, SWOT analysis 

techniques, and logical framework and design 

project proposals. Additionally, AIRD is working 

on the final report of the project which is 

anticipated to be completed early in the Fourth 

Quarter and will be submitted to CIDA.  

tŀǊǘƛŎƛǇŀƴǘǎ ƻŦ !Lw5Ωǎ tǊƻƧŜŎǘ 

Cycle Management training  

in Kandahar 



 (1.5)   Capacity Development of AIRD, Social Workers and CDCs/DDAs 
2011 Annual Progress Table 1.5 

Action 

S/N 
Activity Result Q1 Q2 Q3 

2011 

Total 

2011 

Target 

% Activity 

Delivery 

Rate 

1.5.1 Provide 100 training courses (1500 members 

of CDCs/DDAs and 350 Social Workers) in six 

provinces (Badghis, Baghlan, Nangarhar, 

Samangan, Jawzjan and Herat) 

6 

(564) 

4 

(341) 

4 

(82) 

14 

(987) 
100  100% 

 Train 50 MRRD staff on Research 

Methodology 
72 123 70 265  50 530% 

 Develop 5 yr CB plan for DDAs/CDCs 

members and Social Workers 
100% - - 100% 100% 100% 

 Develop 4 Training Modules/ Manuals and 1 

Research Methodology Training Manual/ 

Module 

2 2 1 5 5 100% 

 Launch First Afghanistan Rural Development 

Report  
0% 0% 0% 0% 0% 70% 

 With support of CIRDAP implement 1-2 

research projects* 
NA NA NA NA 1 NA 

1.5.2 Implement 2 pilot research projects through 

Joint AIRD/NIRD research on traditional and 

new rural* 

NA NA NA NA 2 NA 

 Prepare Rural Technology Directory NA NA NA NA 1 100%** 

 Purchasing and installation of 20-30 Rural 

Technologies' units both from abroad and 

within Afghanistan 

- - - 0 20-30 0 

 Training of 100 people (villagers) on model 

villages. 
- - - 0 100 0 

 Training of 250 people to run rural 

technology unit. 
- - - 0 250 0 

 Establish 1 RTP compound and organize 1 

annual exhibition. 
5% 15% 10% 30% 100% 30% 

* Research projects have been conducted in 2011, but not with CIRDAP or NIRD 

1.5.1 The Afghanistan Institute for Rural Development (AIRD) is working to strengthen NABDP and 

-22$ȭÓ ÉÎÓÔÉÔÕÔÉÏÎÁÌ ÃÁÐÁÃÉÔÉÅÓ ÒÅÌÁÔÅÄ ÔÏ ÓÕÐÐÏÒÔÉÎÇ ÓÔÁÂÉÌÉÚÁÔÉÏÎ ÁÎÄ ÔÈÅ ÐÒÏÍÏÔÉÏn of licit livelihood, 

Q3 Trainings provided by AIRD to PRRD 

# Training Title Participants 
Training 

Duration (days) 
Budget in 

USD 
Participants Groups 

1 
Management, Leadership 

and Communication 
27 m, 2 f 6 $3,414 PRRD staff, Social Workers 

2 
Project Cycle 
Management 

32 m, 1 f 
5 $3,950 

PRRD staff, Social Workers, 
DDA members 

 Total 62 11 $7,364  



as well as research-based knowledge. In this quarter the Training Unit of AIRD has conducted 3 training 

workshops to 58 MRRD officials, outside of those trainings conducted under IALP-K2 in Kandahar and 

reported above under Output 1.3. Following trainings were delivered by AIRD in Third Quarter: 

Q3 AIRD trainings delivered 

Training Title Province Participants  Training Duration Participant groups 

Monitoring and Evaluation Kabul 24 m 2-6 July (5 days) MRRD staff 

Strategic Planning Kabul 12 m, 1 f 12-13 Sept (2 days) MRRD staff 

Strategic Planning Kabul 16 m, 5 f 19-20 Sept (2 days) MRRD staff 

Through these workshops the capacity of MRRD staff has been enhanced in effectively monitoring of 

projects in the fields which will have positive impact on sustainability and durability of projects. 

Furthermore, these workshops helped MRRD staff to developed strategic planning and increase 

understanding of participants on how to complete the Strategic Intent implementation plan. 

Additionally, strengthened internal capacities specifically on monitoring and evaluation will ensure 

clarity around concepts, types, techniques, purpose and how to effectively utilize methods in rural 

development project implementation. By enhancing the capacity among all line departments, 

cooperation on activities aimed at reducing poverty in Afghanistan will be enhanced. 

Superseding the 2011 target for training on Research Methodology, a training was conducted from 2 to 

7 July in Kunduz province for 48 males and 11 females of the North Eastern Region Social Workers. The 

training aimed to prepare them with an understanding of social research methods, sampling, data 

collection, questionnaires, and interview skills. The training has prepared the staff to conduct research 

in the future related to social, political, and economic aspects of life and society and collect correct and 

reliable data. 

With the support of UNICEF, this quarter AIRD has initiated research on failed water points for 

RuWatSIP/MRRD. The main objective of this research study is to find out the causes which leads to the 

failure of water points and poor off take of sanitation component under the national program of 

RuWatSIP. This research is not conducted jointly with CIRDAP or NIRD and are thus not recorded on 

the above 2011 AWP table.  

1.5.2 The survey and design for Rural Technology Park (RTP) was completed in the Third Quarter. It is 

anticipated that bid for RTP will be announced by Procurement Department of MRRD during the next 

quarter. Thus, completion of ÔÈÉÓ ÁÃÔÉÖÉÔÙ ×ÉÌÌ ÎÏÔ ÂÅ ÐÏÓÓÉÂÌÅ ×ÉÔÈÉÎ ΨΦΧΧȢ 4ÈÅ ÁÃÔÉÖÉÔÉÅÓ ÏÆ ȬPurchasing 

and installation of 20-30 Rural Technologies' units both from abroad and within Afghanistanȭ, ȬTraining 

of 100 people (villagers) on model villages,ȭ ÁÎÄ ȬTraining of 250 people ÔÏ ÒÕÎ ÒÕÒÁÌ ÔÅÃÈÎÏÌÏÇÙ ÕÎÉÔȭ ÁÒÅ 

pending until the completion of the RTP building. 

 



Component 2: Productive Rural Infrastructure Development 

(2.1)  Small scale infrastructure build and accessible by rural communities 

2011 Annual Progress Table 2.1/2.2 

Action 

S/N 
Activity Result Q1 Q2 Q3 

2011 

Total 

2011 

Target 

% Activity 

Delivery 

Rate 

2.1.1 To implement 79 transport sector 

Infrastructure projects (road and its 

structures) 

16 12 9 37 79 47% 

 To implement 16 public building 

projects 
1 1 1 3 16 19% 

2.2.1 Survey, design, implementation and 

monitoring of 118 water supply 

projects (water points, pipe scheme ). 

53 40 9 102 118  86% 

2.2.2* 46 disaster management projects 
constructed 

62 21 28 111 46 241% 

 42 irrigation structures constructed 20 14 10 44 42 104% 

 Others 6 1 3 10   

* Outputs under 2.2.2 have been moved to Component 4: Natural Resource Management and are reported there fully. 

During the Third Quarter, 20 productive infrastructure projects were constructed in the sectors of public 

buildings, water supply and sanitation, education, and transport, while 325 are currently ongoing across 

the country.  Completed projects created 40,581 labour days and will benefit 152,176 people. The total 

budget for these projects was $1,268,131 USD. Completed projects the Third Quarter are listed in the 

table below: 

Q3 completed projects of PRID 

Sectors  No of Projects Budget  Labor days Beneficiaries 

Transport 9 821,527 26,288 98,583 

RRD Office 1 141,315 4,522 16,958 

School Building 1 88,807 2,842 10,657 

Water Supply & Sanitation 9 216,482 6,927 25,978 

Grand Total 20 1,268,131 40,579 152,176 

2.1.1 In the transport sector, 37 projects have been completed to date, or 47% of the annual target for 

2011. The 9 completed transport projects this quarter included 2 bridges, 1 culvert, 2 secondary roads, 

and 4 tertiary road. The roads covered a distance of 23 kilometers, connecting 69 villages, and bringing 

the total kilometers of road constructed in 2011 up to 119. Transport projects are selected by DDAs in 

order to strategically connect villages to markets and main roads leading to the district and provincial 

centers, where services and products are available. This quarter, 31 new transport projects were 

initiated, 16 of which were tertiary roads.  



Of the 16 public buildings planned for 2011, only 3 have been completed to date. During the Third 

Quarter, 1 RRD Office in Bazarak Center, Panjshir was completed. While direct users of the 

infrastructure may be limited, the development benefits of a proper RRD office building from which to 

administer rural development efforts will reach across the whole province. Public buildings are part of 

the critical development infrastructure to enable MRRD to work effectively at the provincial level with 

an appropriate and professional working environment.  One library in Nangarhar and one 

administrative building in Zabul province were initiated in the Third Quarter.  

2.2.1 PRID has been particularly effective in implementing 84% of the planned water supply projects for 

2011. In this sector, NABDP completed 14 shallow well projects in the Third Quarter to provide safe 

drinking water and save collection time for 210 families. This quarter, 39 new projects were initiated, 

including 10 shallow wells, 9 deep wells, and 8 water reservoirs. 

The following map illustrates the percentage of completed and ongoing projects per province:  

 

(2.2)  Socio-economic community development projects are delivered under DIAG 

2011 Annual Progress Table 2.3 

Action 

S/N 
Activity Result Q1 Q2 Q3 

2011 

Total 

2011 

Target 

% Activity 

Delivery 

Rate 

2.3.1 To complete 22 projects of different sectors 

in 22 DIAG compliant districts. 
7 1 7 15 22 68% 



2.3.1 Adding to the 8 projects completed in the first half of the year, 9 projects were completed in the 

Third Quarter by the Disarmament of Illegal Armed Groups (DIAG) program. This brings the total up to 

17 in 2011, or 77% of the target for the year. Completed projects are as follows: 

Q3 Completed DIAG projects 

S/N Province District  Project 
Final 
Cost 

Beneficiaries 

1 Badakhshan Argo Bridge $69,955  6000 

2 Nangarhar Goshta Stone boulder walls $235,804  3000 

3 Nangarhar Behsood 10 tractors with accessories 

$598,500  

3000 

4 Nangarhar Kama 10 tractors with accessories 3000 

5 Herat Kohsan 10 tractors with accessories 3000 

6 Nangarhar Lalpoor 4 boulder walls, 1 retaining wall $148,000  18000 

7 Logar Azra Maternity section $281,455  3500 

8 Parwan Salang 6 km road repair $289,463  1200 

9 Sar-e-pul Gosfandi 16 classroom school $285,347  600 

Total 41300 

 
Notably, among completed projects there were 3 tractor provision projects in Kama, Behsood of 

Nangarhar and Kohsan district of Herat, in which 10 tractors with other accessories (thrasher, trolley, 

blade, etc.). Kohsan district was announced as the peace district in 2009, and DDA members in the 

district requested tractors to NABDP in September 2009. Tractors were identified due to strong needs 

of people because most of the district population are engaged with farming and they wanted to use 

them for harvest, cultivating, and other agricultural purposes. People in Kohsan district will use these 

tractors both for the agricultural purposes and any other purposes, such as carrying cargos and 

stevedoring. These tractors will be used through the cooperative administrated by DDA members and 

Ministry of Agriculture, Irrigation and Livestock (MAIL). Therefore, the entire district is expected to 

receive equal benefits from these projects.  

Another school project for girls was completed in Gosfandi district of Sar-e-pul province. Due to this 

project, around 600 girls will be able to study in a safe environment, meaning approximately 600 

students will get direct educational benefits from this school. 

In addition to continuing work on 40 ongoing projects, 5 new projects were contracted this quarter for 

future implementation, listed in the chart below. Furthermore, 2 projects were surveyed this quarter 

ÂÒÉÎÇÉÎÇ ÔÈÅ ÓÕÍ ÔÏÔÁÌ ÏÆ ÐÒÏÊÅÃÔÓ ÉÎ ÔÈÅ ȬÐÉÐÅÌÉÎÅȭ ÕÐ ÔÏ ΧίȢ 

  



Q3 Newly contracted DIAG projects 

Province District  Project 
Final 

Signed Date 
Expected 

Beneficiaries  Cost (USD) 

Sar e pul Balkhab 16 Class school 224,764 30-Sep-11 2400 

Farah Anardara 
10 Tractors with 

accessories 

829,000 
 

30-Sep-11 3000 

Farah Shebkoh 
10 Tractors with 

accessories 
30-Sep-11 3000 

Farah Lash jowain 
10 Tractors with 

accessories 
30-Sep-11 3000 

Nangarhar Pachiragam 
10 Tractors with 

accessories 
30-Sep-11 3000 

Total  1,053,764 
 

14400 

 

DIAG projects hold the potential to strengthen the legitimacy of the Government of Afghanistan, but 

this is depenÄÅÎÔ ÏÎ ÔÈÅÉÒ ÔÉÍÅÌÙ ÄÅÌÉÖÅÒÙ ÁÎÄ ÁÂÉÌÉÔÙ ÔÏ ÆÕÌÆÉÌÌ ÔÈÅ ȬÐÒÏÍÉÓÅÓȭ ÃÏÍÍÕÎÉÔÉÅÓ ÒÅÇÁÒÄÉÎÇ the 

receipt of development infrastructure and job opportunities soon after disbanding their arms.  

 

 



(2.3) Construction of Aliceghan water supply scheme 

2011 Annual Progress Table 1.4 

Action 

S/N 
Activity Result Q1 Q2 Q3 

2011 

Total 

2011 

Target 

% Activity 

Delivery 

Rate 

1* Lot 2: Construction of Main 

delivery pipe 
0% 0% 30% 30% 100% 30% 

 Lot 1: Construction of generator 

and pump houses 
0% 70% 5% 75% 100% 75% 

 Lot 3: Construction of water 

reservoir  
0% 70% 20% 90% 100% 90% 

 Lot 4: Construction of distribution 

network 
0% 0% 30% 30% 100% 30% 

5 Repairing of Aliceghan houses in 

defect liability period 
0% 0% 0% 0% 100% 0% 

6 Repairing of Aliceghan school in 

defect liability period 
0% 0% 0% 0% 100% 0% 

7 Temporary water supply for 

Aliceghan community 
266 

Tanker 
267 

Tanker 
267 

Tanker 
800 

Tanker 
100% 800 tankers 

8 Drilling of two deep wells 100% - - 100% 100% 100% 

*S/N numbering follows from AWP 2011 which in this section did not utilize the same pattern as other Activity Results.  

 

One (1) The construction of a safe drinking water system is the main remaining work to be completed at 

the  Aliceghan project site. Work completed during the Third Quarter in the following four lots is as 

follows:  



Lot One work included the painting of rooms in the generator pump house and the completion 

excavation for power cables. Work on this lot is anticipated to be completed by the end of October, 

2011.  

Lot Two progress included Mumtaz Construction Company re-checking the designs and re-surveying 

the direction of the main line prior to starting physical work and after confirmation started work on this 

lot. Unexpectedly, work on this lot is currently stopped by the community due to a re-emergence of a 

land dispute. It is expected that the issue will be solved early in the Fourth Quarter and that work will be 

restarted. 

 

Lot Three construction continues with the completion of shuttering for the RCC reservoir slab. The 

steel work of reservoir slab is ongoing and it is anticipated to be completed in the next quarter.  

 

Lot FourȭÓ construction of the local distribution network has faced many problems due to the slow 

progress of work in Quarter Three, however, construction work is under progress. Approximately 4,000 

cubic meters of earth has been extracted to prepare a trench for the layout of the pipeline. The 850 

meter (PE80 DN 250) pipe was moved by the contractor to site, but lab tests found the pipe very weak 

and not according to the design. The contractor was formally informed to provide PE80 pipe with all 

related documents and certificates as per the design before arrival of winter. 

 

Five (5) As reported in last quarter, CARE is responsible for repairing and maintenance of defects 

according to the recommendation made in the Joint Committee report of the Ministry of Refugee and 

Repatriation (MoRR) and the Ministry of Urban Development (MoUD). However, CARE argued and 

rejected the result of the report. It is now anticipated that the issue will be resolve in the Fourth 

Quarter.  

Six (6) With regards to the defect liability period of the Aliceghan School, UNDP had a contract with 

Sohrab Ali Construction Company (SACC) to build a school for the Aliceghan community. The company 

finished the construction work of the school in November 2009 and the defect liability period of was 

completed in November 2010. After the completion of defect liability period, SACC submitted an 

invoice of 5% as per the contract. On 8 December 2010, in a meeting with the contractor it was decided 

that UNDP and SACC will establish a technical team and will jointly inspect the project during the 

defect liability period. After one-sided inspection, UNDP found some deficiencies and advised 

contractor to rectify all the damages but contractor has not yet initiated work on it. To resolve the 

pending issue, the NABDP Aliceghan team plans to make a technical team and jointly re-inspect the 

project with contractor. The proposed 5% invoice by the company will be processed after this 

inspection. 

Seven (7) NABDP has provided on temporary basis drinking water for Aliceghan community as per the 
commitment between UNDP, MoRR, and Aliceghan CDC. Over the last 2 years, 1260 tankers of water 
have been delivered to the community, of which 267 tankers of water were delivered this quarter.  
 



Eight (8) NABDP has prepared all related documents to pay for the drilling cost of two wells this quarter 

ɀ the work of which was previously completed. It is expected that the payment will be released in 

October 2011. 

Another key concern of the Third Quarter, was investigating a comprehensive solution to increase the 

occupancy rate in Aliceghan township and provide livelihood opportunities for residents. NABDP senior 

management met with the Aliceghan CDC and offered a broad range of vocational trainings, small 

businesses, and other job opportunities. It is expected that some vocational trainings and small 

business opportunities will be launched in the Fourth Quarter to improve life in the Aliceghan 

community.  

Under the management of NABDP, it is still expected that all work will be completed in Aliceghan lots 

with high quality standards and according to 2011 timelines.  

  

Representatives from UNDP, UNHCR, and CARE meet with Aliceghan community members, while 

others struggle to overcome the water shortages. Photos: UNDP 



 
 
  

Ȱ%ÖÅÒÙÏÎÅ ÉÓ ÒÅÓÐÏÎÓÉÂÌÅ ÆÏÒ ÔÈÅÉÒ Ï×Î ÄÅÖÅÌÏÐÍÅÎÔȟ ÔÈÅÉÒ Ï×Î ÃÏÍÍÕÎÉÔÙȭÓ ÄÅÖÅÌÏÐÍÅÎÔȟȱ !ÂÄÕÌ 3ÁÍÁÄ (ÁÍÉȟ $ÅÐÕÔÙ 
Minister of Refugees and Repatriation. 

Available online http://www.undp.org.af/fnews/Community%20voices%20in%20Action%20Afghan%20Government.html  

August, Aliceghan, Kabul ɀ Afghan community leaders, Government officials and international partners 
agreed this week to strengthen support for the Aliceghan Community Development Council (CDC) and 
through it, assist the community meet the challenges facing the project, in particular the latest developments 
in an ongoing water supply dispute.  
 
Aliceghan, a resettlement project just over an hour's drive from Kabul, grew out of the Government's desire to 
reintegrate returnees into society after decades of war forced millions of Afghans to flee overseas. Since the 
fall of the Taliban, over 3.2 million Afghans have returned from Pakistan and a further 1.5 million have returned 
from Iran. 
 
With the Government designating the land for Aliceghan, and Australia providing most of the $8.4 million 
funding, UNDP managed the funds and partnered with UNHCR, CARE and UNHABITAT to work through 
Government ministries and departments to implement the project from September 2006 until 31 December 
2009, when it was formally handed over to the Government. 
 
"We thank UNDP and the other partners for supporting us here in Aliceghan but more support is needed from 
all to help the refugees who have settled here," said Pacha Gull, leader of the Aliceghan CDC, addressing the 
Deputy Minister of Refugees and Repatriation, officials, donors and other partners at a traditional meeting 
called in the settlement on 23 August. 
 
More than a 1,000 houses were built at Aliceghan, a school and other infrastructure by December 2009, and at 
that time it was seen as a model for similar projects. However, the UN and other partners have continued to 
work with the authorities to help deal with issues that have arisen: in particular, a shortage of water arising 
from a dispute between a neighbouring community and the government. 
 
"There are 250 families living here but the water supply issue is a big problem. I believe that if the water supply 
issue is resolved then all the problems will be solved," Gull told the packed meeting hall. 

The water issue arises from a land dispute involving the neighbouring community of Qarabagh, representatives 
from which say they own the Aliceghan land and not the Government and as a result they have been refusing 
to allow water from the Qarabagh river to supply Aliceghan. This has so far prevented a long-term water 
supply solution, a reason many believe largely explains the low occupancy in Aliceghan. 
 
As a stopgap measure, the CDC arranged for the Government with UNDP support to truck in water for the 
people of Aliceghan but all participants at the meeting, including the District Governor of Qarabagh, agreed 
that for a longer-term solution, the two communities and the Government needed to reach agreement and 
improve coordination with all involved. ̈́ ) ×ÏÕÌÄ ÓÕÇÇÅÓÔ ÅÓÔÁÂÌÉÓÈÉÎÇ Á ÃÏÏÒÄÉÎÁÔÉÎÇ ÂÏÄÙȣ 4ÈÅÒÅ ÉÓ ÎÏ ÏÔÈÅÒ 
ÏÐÔÉÏÎ ÂÕÔ ÃÏÏÒÄÉÎÁÔÉÏÎȢ 0ÌÅÁÓÅ ÐÒÉÏÒÉÔÉÚÅ ÔÈÅ ÐÕÂÌÉÃ ÇÏÏÄ ÏÖÅÒ ÙÏÕÒ Ï×Î ÉÎÔÅÒÅÓÔÓȣ %ÖÅÒÙÏÎÅ is responsible for 
their own development, their own community's development," said Abdul Samad Hami, Deputy Minister of 
Refugees and Repatriation. 
 
International representatives from UNDP, UNHCR and CARE also addressed the traditional meeting, which 
lasted for more than two and half hours, and all acknowledged the continued difficulties and pledged further 
support to Aliceghan's CDC in its lead role for the community. They also fully backed the Deputy Minister's call 
for greater coordination. Discussion also focused on supporting further training and employment opportunities 
at the community.  

       

http://www.undp.org.af/fnews/Community%20voices%20in%20Action%20Afghan%20Government.html


Infrastructure Quality Control and Project Monitoring 
Given the unique context in Afghanistan, where 

insecurity, remoteness, lack of regulatory 

frameworks or legal consequences, 

shortsightedness due to a history of conflict, 

and high-levels of aid combine to produce a 

ripe environment for misusing development 

funding.   NABDP has established a number of 

quality control and project monitoring 

mechanisms in order to overcome these 

tendencies and ensure the delivery of high 

quality projects in an accountable manner.  

The Quality Control Department (QCD) has 

the overall objective to set standards, develop 

staff capacities, and ultimately ensure the 

effective implementation of civil engineering 

infrastructure (roads, bridges, culverts, and 

structures for irrigation, schools, clinics, and 

protection walls, river training works, water 

supply and sanitation).  

During the Third Quarter, QCD reviewed 160 

project documents submitted by regional 

offices on surveys, designs, drawings, estimates 

and technical specification based on the design 

guidelines and manual developed and survey 

and cost forms prepared in NABDP/MRRD 

level. Of these, 134 (84%) were approved and 

the remainder required minor technical 

revisions on calculations and survey 

completion. During the implementation and 

good-weather season, 259 projects were 

visited, up from 162 in Quarter Two.  

As a result of 16 irrigation design engineers 

attending a training in Sri Lanka for 2 weeks at 

the end of Quarter Two, the Senior Irrigation 

Engineer made a special trip to Herat in order 

to design a set of aqueduct, super passage, 

MHP, and canal lining projects with the regional 

team. Other training participants are 

MONITORING IN ACTION: examples of findings 

Central Region: A 325m canal covering project in Omarz 
village of Panjshir was monitored by FMOs, DQC, and 
PRRD staff. According to the design map 7 long bars 
(16mm) and 17 short bars (14mm) were meant to be used 
to reinforce concrete slabs. Instead, 4 long bars (16mm) 
and 11 short bars (10mm) were used. Additionally, river 
gravel was used for work instead of high quality gravel 
outlined in the Bill of Quantity (BoQ). Due to this large 
discrepancy the CDC was asked to purchase the 
appropriate pre-fabricated slabs as per the design.   

East Region: The cost of stone, sand, water, and 
labours in a protection wall project of DIAG in Kunar 
was higher than other NABDP projects in the province. 
As a result of monitoring $17,940 USD was reduced 
from the original BoQ and adjusted in the final 
installment. 

South Region: The Urozgan FMOs reported that one 
protection wall project was constructed  with  extremely 
low  quality and materials. After a discussion with the 
PPM of Urozgan the work was demolished and  
reconstructed. 

South East Region: In a 502m canal pipe project in 
Kandab village, Khushi district of Logar province the 
FMO reported that the pipe cost available in the 
market is now is about $50 USD/m, where as the BoQ 
had overestimated the cost at $100 USD/m . The final 
installment will be done according to the actual cost 
and the difference will be deducted from CDC. 

West Region: In Zadologak village of Qadis district, 
Badghis province, 13 wells were measured to be 
shallower than the contracted depth. Instead of the total 
520m for 40m boreholes the wells were between 19.6 
and 38.4m deep, totaling 393.7m. Since all wells do reach 
the water table, they will not be re-dug, but the 
installment will be adjusted according to actual digging 
depth. A similar case was found with 3 other contracts in 
Badghis and are being adjusted.  

In these ways, FMOs are enhancing accountability 

and ensuring fair prices are being paid for constructed 

infrastructure. NABDP is committed to delivering 

high-quality work and is taking all steps to ensure this 

is happening across the country.  



contributing to irrigation design improvements across the country.  

.!"$0 ÁÓÓÉÇÎÅÄ Ω ÓÅÎÉÏÒ 1#$ ÅÎÇÉÎÅÅÒÓ ÔÏ ÐÁÒÔÉÃÉÐÁÔÅ ÉÎ ÍÅÅÔÉÎÇÓ ÏÆ ÔÈÅ -ÉÎÉÓÔÒÙȭÓ %ÎÇÉÎÅÅÒÉÎÇ 

Support Department Directorate in order to contribute to standardizing project documentation 

processes and norms among different MRRD programs and improve infrastructure implementation 

overall. 

Once a project has moved into the implementation  

-%2$ȭÓ Field Monitoring Officers (FMOs) also conducted independent project monitoring across the 

country once the projects have moved into the implementation phase. Up from 317 field visits in the 

Second Quarter, this quarter 497 visits were conducted in 24 provinces. Some key findings included: 

Q3 FMO table of problems and recommendations 

Problem Identified Recommendation  

70-80 % of projects monitored were 
not implemented on-time  

As working season comes to end it is necessary to ensure the quality 
ÁÎÄ ÏÎ ÔÉÍÅ ÉÍÐÌÅÍÅÎÔÁÔÉÏÎ ÏÆ ÔÈÏÓÅ ÐÒÏÊÅÃÔÓ ×ÈÉÃÈ ÈÁÖÅÎȭÔ ÂÅÅÎ 
constructed according to the schedule. 
 

40% of projects monitored did not 
have project signboards 

Payments should be stopped for those projects which are without sign 
boards. It must be ensured that sign boards are available for all projects. 
)Æ Á ÐÒÏÊÅÃÔ ÄÏÅÓÎȭÔ ÈÁÖÅ sign board it is possible to be misused by 
Implementing Partners (IP) by having multiple funds for one project. 
There has been improvement since last quarter when 50% of projects 
were without signboards. 

16% of projects monitored did not 
have a project journal 

All the projects must have journal because it shows the status and 
quality of the project in different stages of project implementation. It 
can be used as an evidence for proper implementation of projects  and 
in the event of any conflict rising between the IP and NABDP. 

The quality of construction work was 
lower than expected  

The problems of the monitored projects have been shared with PRID 
and relevant departments, and must be solved as soon as possible by 
those with authority over implementation. FMOs are instructed not to 
sign financial installments until appropriate measures are taken.  

In addition to the monitoring conducted by FMOs in their own regions, 19 projects were monitored at 

random by an MERD Joint Team from headquarters. Six projects in the South-East Region and 14 

projects in the North-East Region were monitored during the Third Quarter using this verification 

method. Up to now, MERD has found the reports of its FMOs to be valid and consistent and provides 

them full support to conduct independent assessments of project quality with the overall aim of 

improving the quality of projects across the country.  

 

  



Component 3: Natural Resource Management 

Since the addition of the Natural Resource Management (NRM) component was new in the Second 

Quarter and the Concept Note on this sector is not yet finalized, the following descriptions of outputs 

ÁÒÅ ÌÉÍÉÔÅÄ ÔÏ .!"$0ȭÓ ÐÒÅÖÉÏÕÓÌÙ ÏÎÇÏÉÎÇ ×ÏÒË ÉÎ ÔÈÉÓ ÓÅÃÔÏÒȢ  

(3.1)  Awareness of disaster risk management among natural resource dependent 

communities raised and their access to information enhanced 

2011 Annual Progress Table 3.1 

Action 
S/N 

Activity Result Q1 Q2 Q3 
2011 
Total 

2011 
Target 

% Activity 
Delivery 

Rate 

6.1.1* To implement  137 Natural Disaster 
Management projects  

62 21 28 111 137 81% 

* This Action is repeated from Action 2.2.2 though the target has been increased from 46 to 137. 

6.1.1 During this quarter, 24 projects related to natural disaster management, such as retaining, 

protection, gabion, and boulder walls, were completed. In total, 6,381 meters of protection and 

retaining walls were positioned to protect 3,191 jeribs of agricultural, transport, and key village land.  

Furthermore, through LIDD 7 DDAs were trained in Disaster Risk Reduction Management this quarter. 

A total of 241 participants (113 men, 79 women, 12 CLDD, and 37 government) from districts of Farza, 

Behsoo Markazee, Qarqeen, Jabal Saraj, Khushki, Alishang, and Hisi Awal Behsood were trained during 

the 3 day session.  

Participants general awareness was raised, while they were encouraged to promote the inclusion of 

disaster prevention projects in development planning and promote risk mitigation measures in disaster-

prone regions.  

(3.2)  Community efficient preparedness to manage natural resources promoted 

and their capacity strengthened  

It is too soon to report any activities under this newly proposed output. 

  



(3.3)  Community-based natural resource management systems are effectively 

supported 

 2011 Annual Progress Table 3.3 

Action 

S/N 
Activity Result Q1 Q2 Q3 

2011 

Total  

2011 

Target 

% Activity 

Delivery 

Rate 

6.3.1 Contracting and implementing 126 

projects of Irrigation systems network 

(diversion, reservoir and chuckdams, 

water reservoir projects, new canal, 

aqueduct and water distributer)   

20 14 10 44 126 104% 

 

6.3.1 In this quarter, 10 projects were completed including 4 canals, 2 karezes, 1 water reservoir, 1 

supper passage, 1 drainage, and 1 intake. These projects will contribute to improved water 

management and irrigation of 387 jeribs of land. These projects created 9,610 labour days and 

benefitted 36,036 people, with a total budget of $300,306 USD. In NRM, 121 projects are ongoing, 20 of 

which were started in the Third Quarter.  

Component 4: Rural Energy Development 

 (4.1)  Community energy projects established and sustainability concerns 

addressed  

2011 Annual Progress Table 4.1 

Action 

S/N 
Activity Result Q1 Q2 Q3 

2011 

Total 

2011 

Target 

% Activity 

Delivery 

Rate 

7.1.1 Complete implementation of  50 
ongoing MH and biogas projects;   

0 24 0 24 50 48% 

 Contract of 130 new MH projects 24 42 43 109 130 83% 

 Contract 400*  Biogas Projects 20 8 16 44 60 73% 

 Contract of solar home systems 55 0 0 105 2100 5% 

 Survey and  design  of 20 institutional 
solar home systems 

15 0 0 15 20 75% 

 5 other energy systems piloted 0 0 0 0 5 0% 

7.1.2 Institutional development plan of 
ERDA (RED) prepared 

0 0 0 0 1 0% 

*Plan for 2011 biogas projects is 60, not 400.  

 

7.1.1 Moving into the Fourth Quarter, the Rural Energy Development (RED) Department is on-target for 

contracting new micro-hydro power (MHP) plants and biogas plants in 17 provinces, though numerous 



projects have been delayed and halted at the Ministry of Finance during the Third Quarter which will 

significantly jeopardize their completion during 2011.  

During the Third Quarter, 3 MHPs that were started in 2010 were completed in the Roi-do-ab (1) and 

Dara-I Soof-I Bala (2) districts of Samangan. The projects will provide 13, 11, and 10 kilowatts of energy 

each, respectively, for a total of 21,926 beneficiaries in 3 villages. Residents are now able to use 

electricity for studying, reading, watching television, small businesses, social gatherings, and so forth. 

The project costs were $182,725 USD, which covered materials and the employment of unskilled and 

skilled labourers for 5,847 working days.  

Currently, RED is in various stages of completion of 145 ongoing MHP projects. These projects are 

planned benefitting 287,398 local people through electrification in 143 villages in 50 districts across the 

country. Ongoing projects are as follows: 

Q3 Ongoing MHP Projects 

S/N Province Type Total # 
Projects 

Total# 
district 
covered 

# of 
Villages 
Covered 

# of 
CDCs 

covered 

Total Kw 
of 

projects 

Budget $ 
(USD) 

Beneficiaries 
(hh) 

1 Badakhshan MPH 16 7 42 23 621.8 2,332,330 74,635 

2 Badghis MHP 10 3 11 10 89.2 466,398 14,925 

3 Baghlan MHP 5 2 17 5 142 343,173 10,982 

4 Bamyan MHP 18 5 38 18 195.86 997,308 31,914 

5 Ghor MHP 22 3 54 22 323.7 1,374,903 43,997 

6 Hirat MHP 7 2 19 6 122 321,610 10,292 

7 Logar MHP 3 1 3 3 31 103,874 3,324 

8 Nangarhar MHP 6 4 8 6 65.8 293,348 9,387 

9 Paktya MHP 7 5 18 7 117,6 464,703 14,870 

10 Panjsher MHP 8 4 14 8 171 481,281 15,401 

11 Parwan MHP 2 2 9 3 51 90,917 2,909 

12 Samangan MHP 12 3 18 14 203 799,889 25,596 

13 Saripul MHP 11 3 35 11 245.8 763,314 24,426 

14 Takhar MHP 17 5 22 17 286.2 106,580 3,411 

15 Wardak MHP 1 1 1 1 11.66 41,564 1,330 

Total MHP 145 50 309 154 2,560 8,981,192 287,398 

 
While no biogas projects were completed this 

quarter, 62 projects, detailed in the chart below, 

are  ongoing in 39 villages in the 3 provinces of 

Nangarhar, Kandahar, and Laghman. These 

projects are anticipated to produce 4,546 m3 of 

gas that will be used as a clean, odorless, and 

renewable cooking fuel for 528 households.  
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Q3 Ongoing Biogas Projects 

S/N Province Type Total # 
Projects 

Total# 
district 
covered 

# of 
Villages 
Covered 

Total Kw of 
projects 

Budget $ Beneficiaries hh 

1 Nangarhar Biogas 46 7 23 3,900 m3 356,111 433 

2 Kandahar Biogas 3 2 3 86 m3 14,266 15 

3 Laghman Biogas 13 3 13 560 m3 69,740 80 

Total Biogas projects 62 12 39 4,546m3 440,117 528 

 
To implement further RED projects, feasibility studies were conducted for 87 MHP potential projects, of 

which only 27 were deemed feasible. The remainder did not have an adequate capacity of water flow 

potential to generate power or were in villages with community conflicts that were not suitable for 

project implementation. The feasible MHP projects and those previously surveyed proceed to the 

design stage ɀ 42 such MHPs were designed this quarter for future implementation. 

Progress towards the implementation of 2,100 solar home systems was halted in the First Quarter due 

ÔÏ ÓÔÒÁÔÅÇÉÃ ÑÕÅÓÔÉÏÎÓ ÁÎÄ ÒÅÍÁÉÎÓ ÕÎÄÅÒ ÃÏÎÓÉÄÅÒÁÔÉÏÎ ÂÙ ÔÈÅ -ÉÎÉÓÔÅÒȭÓ /ÆÆÉÃÅ ÉÎ -22$Ȣ  

 

  



.  

7.1.2 No progress has been made to date on the preparation of an institutional development plan for 

RED.  

(4.2)  Capacity built for operations and maintenance of rural energy systems and 

rural energy development activities are institutionalized and scaled-up 

2011 Annual Progress Table 4.2 

Action 

S/N 
Activity Result Q1 Q2 Q3 

2011 

Total 

2011 

Target 

% Activity 

Delivery 

Rate 

7.2.1 To develop capacity of 20 MRRD, 

PRRD, RED engineering staff for 

survey design and supervision of rural 

energy systems (MHPs). 

35 0 0 35 20 175% 

 Provide capacity development training 

to 100 CDC/DDA members on 

operation and management 

44 230 41 315 100 315% 

 

CONTEXT: Where does the electricity reach? 

RED is working in 18 provinces, all of which have different characteristic features and specific 

rationales behind implementing energy projects through NABDP. In Samangan province, located in 

the North Region, RED has been working for 2 years due to the ripe conditions for creating hydro-

powered electricity. Three districts - Roye doab, Dara Soof Bala, and Dara soof payen ɀ have been 

targeted due to their mountainous geography and rushing water through valley floor rivers, while the 

other 4 districts of the province are dry and not suitable for MHPs. These target districts are not on the 

main Mazar-Pulikhumri, they are more remote and further from the economic benefits of that heavy 

thoroughfare. Mining is the main source of income for these poor residents without city-provided 

electricity.  

Residents in these districts are very keen on rural energy options and have used the DDAs to channel 

requests to NABDP. Currently, 48 petitions for MHPs have been received from across Samangan, 25 of 

which have already been technically surveyed. To date, 3 projects have been completed and handed 

over in Samangan, totaling 34Kw and providing electricity to 475 households in 3 villages. Another 9 

projects are currently underway, varying in size from 5.5  to 60Kw each, and totaling 169Kw. Given the 

budgets, lay of the land, and spread of villages, one MHP usually only serves one village.  In total, 

2255 households in the province are set to benefit from at least 70watts of electricity each in the next 

year. 






































