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Executive Summary

During the Third Quarter of 201, the National Are®Based DevelopmenProgramme (NABDP) has

taken all necessary steps to ramp up the implementation of activities across the couMnile
successful on many fronsndAAODE OA . | " $ Qdelays iA heNinisthy/BIHiInGNO

114 projects throughout the main implementation season. Towards the end of the quarteniew of

progress on implementinghe Independent Management Review (IMiRcommendationwas initiated

01 AAOOAO O1T AAOOOAT A OEA PI"Bp0M60 TIACIAAGOA ORIAIOAI
processes. The results will be releasiaring the Fourth Quarterand results will be shared in the

Annual Progress Reparaswell as utilized b)NABDPin planning for 2012.

Through the joint partnership between the Msatry of Rural Rehabilitation and Development (MRRD)
and the United Nations Development Programme (UNDP), NABDP continues its programmatic efforts
to reduce poverty and increase and diversify livelihood opportunities across the country. The following
achievements have been completed:

Component 1: Local Institution Building and Capacity Development

The mobilization, institutionalization, and capacity development of District Development Assemblies
(DDAs) was supported throughout the Third Quarter by thecd Institutional Development
Department (LIDD) in ordeo strengthen local governance and the delivery of development activities.

Key Results:
1 2 new DDAs were established in Badakhshan province this quarter, bringing the total number of

DDAs up to 391 aass the country

1 15 DDAs participated in the #glection process this quarter. In totdl59DDAs in29 provinces
haveundemonethe re-election process, resulting in the election 2744men 65%) andl,505
women @3%) to participate in DDAs

1 29 DDAs 614 men, 263women, 33 CLDD membeysvere trained inCapacity Development
modules in 12 provinces this quarter.

9 55 District Information Centres (DICs) B9 provinces are operating, 14 of which were
established this quarter.

1 29DDAsnewly received the prdgion of Grant in Aid, whil&24received ongoing support

1 Construction companies contracted to comple®&out of 5 lots related to the Integrated
Alternative Livelihoods Program in Kandahar (IAKR), have begun initial work and are
moving forward at a sady pace

1 58 MRRD staffwere trained at3 workshops run by the Afghanistan Institute for Rural
Development (AIRDn order tostrengthen institutional capacit

Component 2: Productive Rural Infrastructure
Key Results:
9 20 productive rural infrastructureprojects were completedhis quarter with 325 projects
currently ongoing.



1 40,581llabour daysvere created by completed projeced economically benefitted workers.

1 152176 men and womenwere beneficiaries to completed projects and receiviedreased
aceess to transportation, safer drinking water, and educational facilities.

1 7projects were completed byhie Disbandment of lllegal Armed Groups (DIAG) program

3new projectswvere contracted by DIAGhringing their ongoing projects total t45.

1 160projectdD x AOA AOOAOOAA AU .1 " $008 0 497@ekd niottdred# T T OOT
AU - %2$60 ET AADPAT AAT O &EAT A -1T1EOI OET C / £ZEFEAAO
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Component 3: Natural Resources Management
While the previously proposesdtrategy of expanded intervention®or NRMhas yet to be approved
NRM related infrastructure projectsere ongoing, as well as disaster risk reduction activities.
Key Results:
9 1Oirrigation sector projectsvere implemented taenhance productivity 0887jeribs of land.
1 12longoing projets will further assist in the water management &b639jeribs of agricultural
land in the future.
9 7DDAs were trained in Disaster Risk Reduction Management.
1 28protection, retaining, and gabion wall projects were completed a)tl9ljeribs of land were
protected, while217more disaster management projects are currently ongoing.

Component 4: Rural Energy Development

With the survey, design, and implemeation of Micro-Hydro Power MHP) plants and biogas systems,
rural energy development has continued involve community members in the electrification

Key Results:

1 3 MHPswere completed in the provincef Samangan, while 145 are ongoinghe completed
projects have produce@4 kW of output collectively, and 2926families are now able to use
electricity for studying, reading, watching television, small businesses, and social gatherings.

1 Nobiogas plants were completed this quarter, whi2are ongoing

Component 5: Local Economic Development

Without the full approval of th@ew Local Economic elopment (LED}¥trategy, the work which was
completed in this component was limited to those womsepecific economic development projects
implemented through the Gender Unit.

Key Results:
1 17women-specific projectarein different phases of implementadn in13provinces.



1. Context

Since 2002, the Ministry of Rural Rehabilitation and Development (MRRD) and the United Nsation
Development Prgramme (UNDP) have been working in a partnership totheNational AreaBased
Development Programme (NABDPIn 2009, thethird phase was launchedith the overarching goal

of poverty reduction andthe promotion of sustainable livelihoodsAfter a midterm review was
conducted by the Independent Management Review (IMR) team in late,20&(@rogramme strategy
expanded to covercategories of interventions, or components, includind) Local Institutional
Development (LID), 2) Productive Rural Infrastructure Development (BRI 3) Natural Resource
Management (NRM)4) Rural Energy Development (REB)Local Economi®evelopment (LED)The
revisedstrategy remainsunder detailed reviewand thenew sectors of NRM and LED currendgly

During theThird Quarter of 2011, the summer weathenabledprojectimplementation, trainings, field
visits, and monitoring missions to even the most remote areas. Hbly Month of Ramadan fell during
the month of August and work slowed down during this timehile the delay in final approval of
contracts throughout the summemonths (explained in more detail below) also meant that NABDP
could not fully utilize the construction season this year.

From a security standpoinannuallythe 001 i AO EO xAl1 1 O1 AAOOGOI T A AO
Third Quarterof 2011as no eception. The number of AOG attacks across the country peaked at 1,712
in July(57 per day)topping attacks over the last$ears and aligning with the beginning of the official
transition from International Military Forces to nationalized security in kegvinces' At end of the
guarter, tension in Kabul City was higher than norwiéh a complex attack occurring at the American

Embassy and other related explosions and shootings taking place across the city, including the same

district as the MRRD compoud. A week later, on 20 Septeoer 2011, Burhan Uddin Rabba@hair of

OO0E
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On the other hand, during the Third QuarteH.E.- ET EOOAO 1 £ - 2 24 0 A AGEYFEA E boA

ceremonies with other highevel officials in key provinces across the country where security provision

EAO AAAT A1 OEOAI U OOAT OEZAOOAA O1 ! ZCEAT EOOAT 60O

! Security analysis: ANSQuarterly Data Report @®11 Afghanistan NGO Safety Organizatiop?.
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2. Status of the progress towards the achievement of output

Component 1: Local Institution Building and Capacity Development

(1.1) Communities mobilized to articulate their needs and identify priorities and
solutions

2011 Annual Progress Table 1.1

Action Activity Result Q1 Q2 Q3 2011 2011 % Activity

S/IN Total | Target Delivery

Rate

111 DDA established®& DDPs formulated 0 1 2 3 20 15 %
(same figure)

1.1.2 DDA reelection & DDP updating 21 21 13 55 93 59%

1.1.3 DDPs edited and uploaded to NABC 31 31 15 77 113 68 %
website

1.14 Registration of DDAs 0 0 0 0 56 0%

115 Host DDA National Summit 0 1 0 1 1 100

During the Third Quarter,olcal institutions have continued to be strengthened through the regular
work of mobilizing, institutionalizing, and developing the capacity of District Development Assemblies
(DDASs)

1.1.1As the Localnstitutional Development Bpartment(LIDD)moves closer to nationwide coverage,

the DDA election process was carried out in 48bfand Khwahan districts of Badakhshan province

during the Third Quarter. Through this election process, 1Ben (75%) and 13 women (25%) were
democratically elected to participate in DDASs for the first time this quarter.

47 AAOARh QnyY $3$! 0 EAOA AARdkmandn6 OAAKRE GBAAK ERAEG 1OAIT A
The total number of men involveid 5,617(62%) while3,426 (38%).

While progress has been made in reaching remote areas of Badakhshan, the insecure districts which
remainto have DDAs established in Paktika have continued to cause insurmountable challenges.

1.1.2The DDA reelection proces was carried out in 13 districts 6 provinces this quarter. Through this

process, 215 men (68%) and 101 women (32%) were democratically elected to participate in DDAS in:
1 Fayzabad, Kishim, Jurm, Shughnan, Argo, Shuhaaal Tushkan districs of Badakhsha(r)

Dawlatyardistrict of Ghor (1)

Dehsabz district of Kabu(l)

Washeer district of Helman(l)

Sirkanay district of Kunafl)

Ruyi du ab and Khuram distrgxf Samangar(2)

=A =4 4 =4 =9

To date, 16MDDAs have been relected after completing their first-gear tems. While 26 DDAs are
i ATAh nQ AOA T E@QAA CAT AAOOh wi EAOA xI i A1T80 AAOGEO



Women participate in DDA ReFecIM inDawlatyar district of Ghor  "{glejteX H;"Mila-d ! ‘
' WAL A

1.1.3After the formulation and revision of DDPs during election aneklection processes, they were
translated by LIDD and 15 were opbled to the NABDP websitéoringing the current total to 77 this
year. A further 66 are pending upload and will be available early in the Fourth Quarter for all to view
publically in national languages, as well as English.

1.1.4No progress has been madn DDA registration during 201hs remoteness and insecurity have

limited access in 58 districts in the following 8 provinces: Dikundi (8), Nooristan (8), Khost (15), Paktika

(19), Badakhshan (5), Maiden Wardak (1), and Ghaznrti&)registration proess includes providing

DDAs with a registration number, submission of all necessary documents to PRRD, and collecting the
signatures of the PRRD Director, Provincial Governor, and H.E. Minister of MRRD before distributing a
registration certificate tothes $! xEEAE [ AT OET T AA OEAEO Oi1 A AO O$s3
AEOOOEAO 1 AGAI hd AO x ANith theha@ruitthend d Comimuhily iIMobliZAZS BT T OE A I
many of these provinces, it is anticipated that the registration process wilicdvapleted for all

established DDAs in the near future. DDA registration in Dikundi and Khost is currently under process

and should be completed in the Fourth Quarter.

1.1.5The DDA conference was completed in the Second Quarter and planning has taantplbuild

upon this success and mobilize DDAs at the provincial level. Provincial Summits are planned to take
place in the Fourth Quarter in order to heighten the profile and resouwnadilization capacity of the
DDAs.



(1.2) Capacity of DDAs developd in order for them to function as district level

coordination entities

2011 Annual Progress Table 1.2
: % Activity
Action - 2011 2011 ,
SN Activity Result Q1 Q2 Q3 Total Target D(:zlggry
121 Delivering Capacity Development 26 18 29 73 95 77 %
Training modules
1.2.2 Establish & Train Provincial 1 2 5 8 12 67 %
Monitoring Teams
1.2.3 Newly establish Grant in Aid offices o5 36 26 87 115 76 %
1.2.4 Contlnu_atlon of_ Grant in Aid support 124 124| 124 124 124 100 %
for previous offices
1.25 Establish Digtict Information Centers 9 17 14 40 68 59 0
1.2.6 Construct DDA Office Buildings 0 0 0 0 26 0%
1.2.7 Cor?d'uctlng Disaster Management 1 5 3 9 30 30 %
Training
1.2.11* | Publication of Local Governance
0
Impacts Journals/Brochures M1 0 0 0 2 4 50 %
1.2.12 Conducting Capacity Development
Training for CLDD/PRRD staff 38 43 30 111 190 staff 58 %
1.2.13 International Capacity Development
Training for 20 CED staff 1 0 0 1 2 50 %
*AWP 2011 numbering skips from 1.2.7 to 1.2.11.

Throughout the Third Quarter, NBDP has continued to
emphasize capacity elelopment for DDAs through
training and organizational development activities
order to enhance their knowledge and skills so that the
can better fulfill their duties as district coordination
entities.

1.2.1 Capacity Development training modules were
delivered on Local Governance, Conflict Resolution ar
Gender Equity, Participatory Planning and Project Cyc
Management, and Procurement and Financig
Management. A total of 818 people participated (51
men, 263women, and 33 CLDD members) in training
across 29 districts in the following 12 provinces: Jawz;ji
(4), Badakhshan (6), Kandahar (3), Kunar (2), Urozgan
Paktya (1), Hirat (1), Kabul (3), Wardak @gar (),
Takhar (1), Samangan (2)

LIDD ResultsBased Reporting Forms

In the Third Quarter MERD led a proc
of monitoring form development, whic
was piloted in September in the Cent
Region.

With this assessmentchanges in té
targeted area were observed related
Capacity Development, Distri
Information Centers and Grant in A
activities.

The data is collected randomly from
districts: Jabul Saraj d?arwan; Istalif of
Kabul; and Pulikhumry of Baghlan. It
not represetative, but provides som
further insight into results at the district
level.



Through trainingDDA members havéearned the skills needetb plan, manage, and implement the
proposed projects, including doing so in a gender sensitive manner and overcoming conflicts related to
implementation.In total, 210 DDAs have received 1 capacity developmexmtitig, while 44 DDAs have
received 2 trainings, with the second one provided after the DDA undergoeetentions.

While the sample size is small, all 3 DDAs asked had the abilititraect the attention of national and
international non-governmental organizatiors (NGOs)to provide them with additional capacity
developmenttraining. While LIDDprovided its standardized module€)DAs alsoreceived further
training in conflict resolution, project managemenproposal writing,and humanrights from other
organizatiors. Noor Ahmad member of the Pulikhumry DDA mentioned thatO. ! " $teifird
enhanced DDA members to consider more broadly about sustainable developfoenur district and
strengthered DDAs coordination with government and NGOS. He added, O/ MOA ha strong
coordination with AKF[Aga Khan Foundationjand they provided number of traiings including
proposal writing andconflict resolution forAT I T £ OEA $$! AKF fadilife®ads 6 ! 1 O]
encouragel DDA members to deliver the same traiig to their respectiveegions of the districtz at

the CDC levelz properly plan, make proposalsimplement and maintain the projectsdentify
community needs, and sharethose ideas with relevant agencies. The cooperation for capacity
development betwe@ NABDP and NGOs is one which requires further investigation and understanding
regarding the opportunities and liabilities of such arrangements in the future.

1.2.2 Significant progress has been made this quarter in estalviggiProvincial Monitoring Teams
(PMTSs) in provinces with insecure districts where NABDP staff face difficulty monitoring infrastructure
projects. PMTs have been established and trained with representatives tinenfiollowing districts in
each province:

1 Khudhi and Baraki Barak districts lobgar (4 men)

1 Ahmad Khail, Ahmad Aba, and Dand Patan districts of Paktya (10 men)
1 Markaz Khost, Naderirsha Kot, and Tanai districts of Khost (10 men)
1 Farkhar, Bangi, and Khwaahardistricts of Takhar (9 men)
1 Jurm, Baharak, and Fayzabad districts of Bushan (9 men)
Intotal, 441 AT xEl1 1 11T x AT CACA ET I1T1TTEOI OET ¢ AAOEOEOEAC

Officers (FMOs) who also conduct independent monitoring at the provincial level (described under
Output 2.2).

1.2.3Throughthe O' O AT B {@)ischeme, NABDRrovided organizational and physical capacity
supportto DDAs in 26 new districts in tiE# provinces ofBadghis (1), Hirat (2), Jawzjan (5), Kabul (2),
Kandahar (1), Khost (2), Kundoz (2), Parwan (1), Saripul (5), and Takhar (5).

Nationally, 47% of the established DDs31 of 385)ave receivedsiAsupportin 25 provinces. LIDD is

at 76% of its target for 2011, with tledbjective of in enhancinghe professional working environment

of DDAs offices througloffice furniture, suchas desks, chairs, and bookshelves, as well as stationary

and refreshments.This and the construction of offices, later described, will further contribute to

I ACEOEI EUAOEIT AU £ZEOIT U AOOAAI EOEEI ¢ OEA $$!60 b



1.2.4Throughout the year thel24 DDAghat received GiA in 2010 have continued to recaiventhly
support of $150 USD to maintain their offides | PAOAOET 1T A1 AT 00O AT A Ei DOl 6/
environment.

The previouslyestablisted DDA offices in all of tle 3 districts sampletave gone from holding irregular
needsbhased meetings to monthly meetings. All recorded holding their previous meeting within the last
2-4 weeksDocumentation processes and financial reporting have also impro8egted Ahmagda DDA
member in Istalif district of Kabul provincédicated that since theDDA officewas establishedhe
communities are visitinghe DDA office, sharintheir problems abouirrigation, canal claning, floods,

etc., andthat the community prefesto solvetheir social problemshrough DDA.As suchthe reliance

on local largelandlords andcommandes has decreasednd community issues have beeasolved
more fairly.

1.2.5Bringing the total number oDistrict Information Centers (DICs) established in 20f10 40 (59%
of target), n the Third Quater 14 were newly established in the8 provinces ofBadghis (2), Farah (1),
Jawzjan (2), Khost (2), Kabul (2), Kunduz (2), Laghman (1), and Sarigiir@ntly, a total of 55 DICs
have been established acrodsetcountry.

According to the three DDAs sampled, DICs hbeen established to collect, update, categorizeshd

share data and informationabout the district with any other related agencyparticipating in

development line departments in particulaTheyOB1 AU OEA OIT 1 A 1T &£ AAOA AT A |
OEA AEOOOEAO 1 AOGAIT hd xEEIT A AT 1T O0EaDdeieiognentO | ADPb
planning. Mohmmad Hasheerthe Director ofthe JabulSaraj DDAsaid thatOifice the DIC hsbeen
establisheal, the DDA ollected information from CDCabout each of theb data categories [livelihood

asset$, and share and used the data foproject identification, prioritization and planningSnce the
establishment ofthe DIC 45 different infrastructure projes have been identified; different projects

have been prioritized angroposed PRRID.

1.2.6While none of the DDA Office buildings have been completed to date, standard Bills of Quantity
(BoQs) and design plans habeen finalized Contracts are curretty under process7 of which have

now been signed by H.E. Minister of MRRD and will be finalized with DDAs so that construction work

can begin in the Fourth Quarter. Given this timeframe, it is not expected that any offices will be fully
constructed durig 2012, but 1415 are estimated to start this year.

1274EA OOAETET C T &£ $EOAOOCAO - AT ACAT AT O #1111 EOOAAO
since been shifted to Natural Resource Management. It is elaborated under Output 3.1.

1.2.11During the Third Quarterno local governancg@ublicationswere published.
1.2.121 IDD has consistently provided training for its CLDD and PRRD staff each quarter, and did so in

the Third Quarter as well. Thirty staff were trained the standard modules delivesleduring Capacity
Development trainings.



1.2.13International Training was not held for CLDD staff during the Third Quarter as they were busy
with implementation. Trainingis planned early in the Fourth Quarter for staff, in order to build their
capacityand reach the 2011 target of 2 trainings abroad.

Additional Activities Given the positive successes of the Life Improvement Practice Groups (LIPGS)
programme in 2010, the program was approved and initiated again during the Third Quarter of 2011.
The pragyram aims to economically empower rural womeasmho have an income of less than $3USD per
day,to improve their livelihoodshrough the provision otapacity building trainings and raw materials.
The plan is to establish 34 LIPGs, with 20 female members,@ad 7 districts in 5 provinces, resulting

in 850 direct beneficiaries and 5,950 indirect beneficiatire districts in Kabul will be targeted, while

2 each from Takhar, Samangan, Laghman, and Baghlan will also benefit.

In this quarter, 1Gtaff from 5 target provincesvere trained on the establishment process fatPGs.
Furthermore, 28 LIP groups were establishedvolving 560 female participanfsin one district, one
group will focus on poultry, while the other utilizes natural resourtesnake jans, juices,sauce,
preserves, etc., that are most suitable to the region.

(1.3) EAAAOCEOA | AAEAT EOI O AAOGAT T PAA O1 1 AEIT

empowerment, ensure equal gender participation in all components, projects in all
levels

2011 Annual Pogress Table 1.3
: % Activity
A;t/'ﬁ” Activity Result 01 | Q2 | o3 ?8; Ti?glit Delivery
Rate
1.3.1 Participate in Gender Mainstreamin Attend 80% of
policy at NABDP and MRRD ley 2 3 3 8 | all meetings
(meetings attended). meetings | attended
70 NABDP staff hgyg haq _gende 10 0 30 40 70 65 %
awareness and sensitivity training
1.3.2 Establish and build capacity for 10 20%
groups of Gender Focal Points at 0 2 0 2 10
district level in 8 provinces
Provide GFP capacity building training 25%
for 240 peple, including Community
Mobilizers, DDA focal point, and field 0 67 0 67 240
staff.
1 training for NABDP Administration 1 attenced
Staff on Gender Awareness 1 0 0 1 1| 1 planned
100%
133 Conduct 3 Gender Awareness trainit 1 conducted
for new staff to NABP (HQ and 0 0 1 1 3
Regions).

% Given the natue of the LIPG program, it will be considered in the future if it should be reported under
Component 5: Local Economic Development. As it is being run out of LIDD, this quarter it is reported here.



1314 EA (AAA T &£ OEA ' AT ARO 5T EO EAO AOOAT AAA n 1060
Group during 2011. During the Third Quarter, the MRRD Gender Policy was drafted and awaits approval

of the Ministe of MRRD. There has been further progress on the development of indicators to measure

the impact of gender mainstreaming, which will be implemented as part of measuring the effectiveness

of the policy. Additionally, 30 staff NABDP staff were trained thigrter in gender sensitivitywhich

will ultimately contribute to the ease of acceptance of the gender policy once it is introduced formally.

1.3.2While Gender Focal Point (GFP) training was not conducted during the Third Quarter, results from
previoustrainings are evidenced byGFPR who wishes to remain anonymous, litaghmanprovince:
O)xm a 40 garold housewife with 5 children Since no women was Wing to
participate in the DDA and | was asked by oulage leader to participatel did, andin
the beginning | was get and just listening to what n were talkingabout. Irealized
that they were not talking aboutwb AT 8 O 1T AAA AT Aesdeéidhgabsud OA OEA 1T 1
women projects. $ice | was selected as @ender Focal Point | called DDA women
members and discussed women related issuend decided that we oselvesshould
discuss women issgavithin the office. Nowpeople know tha our abilities they respect
us.6
In this case, e GFPtraining capacitted its participantto look at gender related $swes within the
community andencourageother womento express their need, realize their rights, amdke them able
to be an active member in the rural development process.

Now | know my rights pscially the rightthat our religion giveto women.
| know that BBm a woma, but lam a human.
| will work for welbeing of my family ahcommuniy.
Since my husbarid al® DDA member we understand eatifer and solve our problstogether
- GFP from Faryab Provinc:

1334EA OOAETEIT C DPOT OEAAA A O . ! " $0 6 Oliarfwhhxgen@®D A ££ A
issues, particularly at the field level, and strengthened their capacity on improving gender related
EOOOAO8 ) O AT OAOAA AEAZEZAOAT O APPOI AAEAO &I O O00PDI
the program and at the project leve

(1.4) Strengthened institutional capacities to support licit livelihoods in rural
communities (through the implementation of IALHK2)

2011 Annual Progress Table 1.4

. % Activity
Action 2011 2011
Activity Result 1 2 3 Delive
S/N v Q Q Q Total Target Ratery

2.2.3 Output 1: Establishment of KRARDI
at Tarnak Farm
Lot 1 N/A N/A N/A N/A N/A N/A




Lot 2 N/A N/A 7% 7% 50% 7%

Lot 3 N/A N/A| 18% 18% 50% 18%
Lot 4 N/A N/A | 19% 19% 50% 19%
Lot5 N/A N/A N/A N/A N/A N/A
Subject Matter Teacher Training dn
Cu.rnculum Devglopment: teach.ers N/A N/A N/A N/A 20% N/A
trained and curricula translated into
Pashtu

252 Output 2: Developing Tarnak Farm N/A NA L 30% 70% 100% 100%
Master Plan
Output 3: Implementing
infrastructure based on the Tarnak N/A N/A N/A N/A N/A N/A

Farm Master Rin

Output 4.1: Enhancement of the
capacities of Kandahar Provincial N/A 15%| 38% 53% 100% 53%
Departments of MAILphysical)
Output 4.1: Enhancement of the
capacities of Kandahar Provincial 30%| 30% | 20% 80% 100% 80%
Departments of MRRD (training)

Through the implementation of the Integrated Alternative Livelihoods Prograkandahar Phase Two
(IALRK2),NABDPis working tostrengthening institutional capacities to support licit livelihooda an
effort to streamline reporting, lhe IALRK2 quarterly progress report is now embedded into this report
AAAT OAET ¢ O&datfdiE A DOT EAADGS

2.2.3z7 Output 1: Establishment of a Kandahar Regional Agriculture and Rural Development Institute
(KRARDI) including an Agricultural High Schodii) at Tarnak Farm

In the Third Qarter of 2011 the contractors of Lot 2, 3, and 4 initiated construction work at the
Kandahar Regional Agricultural and Rural Development Institute (KRARDBY.2 ET AT OAAO
dormitory building, facility building, ad 5 washrooms. Work on this lot is ongoing with excavation for
female dining room and hostel complete, whitdain Cement ConcretdPCG and ReinforcedCement
Concrete(RCQ of the dormitory are ongoing.

Lot3EO Al i DOEOAA 1 £ Al bulddg with hdsddé. Exdavabidn for thefoggie C
and dining building, PCC for foundation, and stone masonry have been completed, whereas work on
RCC pillars is ongoing.

Lot 4 includes the construction of a guard room, generator house, gardening and painfience, and
water tank. The leveling the ground and excavation of boundary wall are completed, security guard
room constructed in the field, and the boring of 80 meter well is ongoing with the progress of 10% in
the mentioned lot.

CEO



Lot 1 company selectin has been finalized during the Third Quarter by the evaluation committee, after

a number of unsuccessful bidding processes previously. Early in the Third Quarter, the main bidder for

, 1O X xAO AEONOAI EEZEAA ET A 1 AB0DETheGconpdBEwithzng $6 0 1 A
lowest bid wasunable to present enough experience the necessanbank guarantee The lot was re

announced on 26 July 2011 and bid was opened on 26 August 2011. After successful evaluation by the
assigned committee the contrastas awarded to Zaland Construction Company on 2 October 2011.

Lot 56 €ontract has also been finalized by the evaluation committee and awarded to Khodi Noor
Construction Company on 1 October 2011. It is anticipated that the contracts of Lot 1 andb®g will
signed and handed over to contractors by the middle of the Fourth Quarter.

Lots Company Budget (USD) Contract Start Date
Lot 1 Zaland Construction company $1,389,434 30 October 2011
Lot 2 Qadm Nasim Company $579,251 15 June 2011
Lot 3 Mahi May Company $1,021,610 15 June 2011
Lot 4 Ahmad Wali Ahmadi CC $367,774 29 June 2011
Lot 5 Khodi Noor Barak $864,801 29 October 2011
*Budget figures previously reported were only estimated. Curremgsfigne actual contracted amounts.

B

Ongoing construction work of Lot &ﬁylém’MayCompany on KRARDI in Kandahar.

Subject Matter Teacher Training and Curriculum Development (SMTTC@pmponent has seen
numerous achievements during this quarter. The revised budget and plan for the proposed 20 new
curricula for KRARDI have bedaveloped by the Deputy Ministry for Technical Vocational Educational
Training (DM/TVET) and shared with CIDA. These 20 curricula will be developadranomy,
Horticulture, Plant Protection, Forest and NaturalResources, Agricitural Economics, and
Devebpment Animal Sciencefields. The plan is attached in Ann@x

Moreover, the opening ceremony of curriculum development workshop was held on 17 September
2011. The ceremony was attended by the Deputy Minister, Head of Curriculum, Senior Management of
DM/TVET, and professors of Kabul Agricultural Institute. The workshop is being delivered in six steps



which is anticipated to be completed on 22 October 2011. The participants totB®ednen and 1
woman, who are curriculum development expegad professors frm Kabul University and DM/VET
The first 3 steps were carried out in the Third Quarter, including introduction, agriculture job analysis,
identifying general abilities and goals for mentioned six fields, educational plan, and the importance of
learning, dificulties, and frequency.

2.5.2c Output 2: Developmenbf Tarnak Farm Master Plan

The key achievement in the Third Quarter was the completion of Tarnak FarsteMBlan by Studio
Zarnegar.Stage Iwas completed in the last quarter, resulting in the cdetpn of Stage 16 O OAOET 00
desigrs and planning options for Tarnalaffn. Studio Zarnegar developed three different pfang and

design options for the Farm. Report of work was prepased submitted to MAIL on 25 July 20X0ne

of the three designs wasekected in a pesentationheld at MAIL withtheir TechnicaDeputy Minister

Abdul GhaniGhoriani,and officials oMAIL, MRRDUNDP,and CIIA present

After selection fromof Stage lloptions, 3 OOAET : AOT AC A @é@lkOon @ekeloping ik EOE A O A
prefered plan. Details of the plan were developed through further discussion both in Kabul and
Kandahar A brochure on the mentioned work was prepared aubmitted to MAIL on 17 August 2011

whichwas approved by MAIL after review. Furthermo&tudio Zarnegaiinitiated compiling the final

documents of the Master Rin in Third Quarter This included revisions, additions, refinements and
compilation of previous work into one comprehensive plarhe final plan wascompleted and

submitted to MAIL on 21 September 20which is still pending for MAIL approv&@ipproval of the final

report will mark the completion and closure of the projedhich is anticipated to be finalized early in

Fourth Quarter

It should be noted that at every stage of development of the Mafan, Studio Zarnegar took a
participatory approach involving as many of the stakeholdaesspossibléo get their views on different
aspects of the fan. These included staff MIAIL, MRRD, CIDA, foreign donors, stafftbé provincial
government of Kandhar including theGovernor, Kandahar University and its President and othaik.
of these views were compiled and included e tfinal report

Output 4: Capacity Enhancement of Kandahar Provincial Departments of MRRD and MAIL

4.1 DAIL Capacity Enhancearhe

As reported in Second QuarteDAIL had the plan torecruit 4 staff for technical and management
subjects On 4 July 2017, candidates were interviewddr this purpose From the 7 candidated have
been selected 2 for technical subjects and 2 for agement subjecs as follows:

S/No Name Title Joining Date
1 Zalmai Ahmadzai Technical Trainer 16 July, 2011
2 Rahimuddin Sapak Technical Trainer 15 July,2011
3 Mohammad Khalid Management Trainer 26 July, 2011
4 Mohammad Mohsin Management Trainer 26 July, 2011




Furthermore, purchase and installation of Internet facilities is under process and likely wnigdeted
early in the Fourth QuarterThrough the mentioned facilities provide&ommunication, interaction
within and between departments, report writing and development, financial planning, project
management and implementation, conducig of weekly and monthly departmental meetings, project
monitoring and evaluationand other official activitiegre beingenhanced.

Various training on 00T E1  OAOOET ¢ A& O flidieA/Aaf fefiedileGnariadeehtCoh | AT O6 |
Ol E impatthof ifidgrated prodd OET 1T AT A 1 AT A C A intfotlution A Ivésiodk1 T CU B h
production and management technolo@y hdop@oA of quality standards of fruits and vegetables and

their marketingd Hissefination of integrated production and managent technology by extensions

to farmers at village levelsh AT A OA AT b OE | rhanabefenbtérhnAléyp & Erbps and T A
livestockby farming communited AAT EOAOAA O1T YQ $! ), OOwaimA 11 wWn

i T enérgl managemerd hlanihB and reporting h O1 1T T EOQOT OET C (@lopoBal vkithdi OAOE T
were also delivered to 60 DAIL staff at Kandahar from 13aé\ugust2011

The mentioned trainings will enhance the agriculture and livestock productivity in the province and will
help people to generate sufficient income from their agriculture and livestock businesses. Additionally,
the capacity ofDAIL provincal staff was enhancedn a variety of topics in order to bring synergy
among governmentalinstitutions, NGOs,local councils,and civil society at mvincial, district, and
villagelevels. Additionallyfraining developed the internal capacities on socedearch, sampling, data
collection, and questionnaires and how to utilize different methods in the implementation of rural
development projects By strengtheningthe capacity among all line departments, cooperation on
activities aimed at reducing poverig Afghanistan will be enhanced

4.2 PRRD Capacity Enhancement
Utilizing previously developed moduleghe Afghanistan Institute of Rural Development (AIRD)

conducted training workshop 11 O00T EAAO #lddDL AT AGRAERORAT QA AAAOC
Communicationdto atotal of 62 PRRD staff, DDA membeiand social workersThrough the mentioned

training the organizational capacity of ‘

participants was strengthened to proper St ENNIT He¥) y
manage the internal activities. Cycle Manag rg

in Kandahar

These trainingenhanced the capacity of the A

participants on the concept of project cycle
management, providé the candidates
information on problem analysis/solving, an
understandng the stakeholders, SWOT analys
techniques, and logical framework and desig
project proposad. Additionally, AIRD is avking
on the final report of the project which i<,
anticipated to be completed early in the Fourt.
Quarter and will be submitted to CIDA.



i . -~ Training Budget in -~
# Training Title Participants Duration (days) USD Participants Groups
1 | Management, Leadership| o, ¢ 6 $3,414 | PRRD staff, Social Workers
and Communication
Project Cycle 32m,1f PRRD staffSocial Workers
2 Management 5 $3,950 DDA members

(1.5) Capacity Development of AIRD, SocialVorkers and CDCs/DDAs

2011 Annual Progress Table 1.5
. % Activity
Action 2011 2011
Activity Result 1 2 3 Delive
S/IN v Q Q Q Total | Target &
Rate
15.1 Provide 100 training courses (1500 membel
of CDCs/DDAs and 350 Social Workers) in 6 4 4 14
. . 100 100%
provinces (Badghis, Bégan, Nangarhar, (564) | (341)| (82) (987)
Samangan, Jawzjan and Herat)
Train 50 MRRD staff on Resear
72| 123 70 265 50 530%
Methodology
Develop 5 yr CB plan for DDAs/CDCs
PoYr =B P 100%| -| -| 100%| 100% 100%
members and Social Workers
Develop 4Training Modules/ Manuals and 1
Research Methodology Training Manual/ 2 2 1 5 5 100%
Module
Launch First Afghanistan Rural Developme
Hneh First Atghant ural Develop 0% | 0%| 0%| 0% 0% 70%
Report
With support of CIRDAP implement2L
. NA NA NA NA 1 NA
research projects*
1.5.2 Implement2 pilot research projects through
Joint AIRD/NIRD research on traditional an( NA NA NA NA 2 NA
new rural*
Prepare Rural Technology Directory NA NA NA NA 1 100%**
Purchasing and installation of 280 Rural
Technologies' units both from abroad an - - - 0 20-30 0
within Afghanistan
Traini f 100 I ill
-ralnlng 0 people (villagers) on moc i ) ) 0 100 0
villages.
Training of 250 people to run rurd
g of 50 peop - o| 250 0
technology unit.
Establish 1 RTP d and i
Stablish & RIF compound and organize o0 | 1506 1006| 30%| 100% 30%
annual exhibition.
*Research projects have been conductedlifh, 2t not with CIRDAP or NIRD

1.5.1The Afghanistan Institute for Rural Development (AIRD) is workimgtrengthen NABDP and



as well as researebased knowledgeln this quarter the Training tit of AIRDhasconducted 3raining
workshops t058 MRRD officialsputside of those trainings conducted under IAKR in Kandahar and
reported above under Output 3.Following trainirgs were delivered by AIRD Trinird Quarter:

Training Title Province | Participants | Training Duration Participant groups
Monitoring and Evaluation Kabul 24m 2-6 July(5 days) MRRD staff
Strategic Planning Kabul 12m, 1f 12-13 Sepf2 days) MRRD staff
Strategic Planning Kabul 16 m5f 19-20 Sepi2 days) MRRD staff

Through these wrkshops the capacity of MRRD stdéfs beenenhanced in effectively monitoring of
projects in the fields which will have pads# impact on sustainability and durability of projects.
Furthermore, these workshops helped MRRD staff to developed strategic planning and increase
understanding of participants on how to complete the Strategic Intent implementatiplan.
Additionally, strengthened internal capacities specifically on monitoring and evaluation will ensure
clarity around concepts, types, techniques, purpose and how to effectively utilize methods in rural
devebpment project implementation. By enhancing the capacity among dihe departments,
cooperation on activities aimed at reducing poverty in Afghanistan will be enhanced.

Superseding the 2011 target faraining on Research Methodologg,training was conducteffom 2 to

7July in Kunduz provincer 48 males and 11 femed ofthe North EasternRegion Social Workers he
training aimed topreparethem with an understanding of social research methods, sampling, data
collection, questionnaires, and interview skilEhe training hagpreparal the staff to conduct research

in the future related to social, political, and economic aspects of life and society and collect correct and
reliable data.

With the support of UNICEF, this quarter AIRD has initiated research on failed waiets for
RuWatSIPMRRD The main objective of ik research study is to find out the causes which sdadhe

failure of water points and poor off take of sanitaticcomponent under the nationalrpgram of
RuWatSIPThis research is not conducted jointly with CIRDAP or NIRD and are thus not recorded on
the above 2011 AWP table.

1.5.2The survey and design for Rural Technology Park (RTP) was completed in the Third Quarter. It is
anticipated that bid for RTP will be announced by Procurement Department of MRRD during the next

quarter. Thus, completon oD EEO AAOQOEOEOQOU xEI T 11 0 AA Porthesdg Al A
and installation of 280 Rural Technologies' units both from abroad and within Afghan@@raining

x E

of 100 people (villagers) on model villages] #rairihg of 250 pepleO1T OOT OOOAT OAAET T 1

pending until the completion of the RTP building



Component 2: Productive Rural Infrastructure Development

(2.1) Small scale infrastructure build and accessible by rural communities

2011 Annual Progress Table 2.1/2.2

. % Activity
A;t/l;n Activity Result Q1 Q2 Q3 'I%c?ttj Ti\?;;t Delivery
Rate
2.1.1 To implement 79 transport sector
Infrastructure projects (road and its 16 12 9 37 79 47%
structures)
To !mplement 16 public building 1 1 1 3 16 19%
projects
221 Survey, design, implementation and
monitoring of 118 water supply 53 40 9 102 118 86%
projects (water points, pipe scheme ).
2.2.2% 46 disaster management projects 62 21 28 111 46 241%
constructed
42 irrigation structures constructed 20 14 10 44 42 104%
Others 6 1 3 10

*Qutputs under 2.2.2 have been moved to Component 4: Natural Resource Managéraenteported there fully.

During theThird Quarter, 20 productive infrastructure projects were constructedtire sectorsof public

buildings, water supply and sanitation, education, and transpuiile325 are currently ongoin@cross
the country. Completed projects created0,581labour days anavill benefit152,176eople. The total
budget for these projects wasl®268,131JSD.Conpleted projects the Third Qarter are listed in the

table below:

Sectors No of Projects | Budget Labor days Beneficiaries
Transport 9 821,527 26,288 98,583
RRD Office 1 141,315 4,522 16,958
School Building 1 88,807 2,842 10,657
Water Supply & Sanitation 9 216482 6,927 25978

2.1.1In the transport sector, 37 projects have been completed to date, or 47% of the annual target for
2011. The 9 completettansport projects this quartemcluded 2 bridges, 1 culvert, 2 secondary roads,

and 4 tertiary roadThe roadscovered a distance &3 kilometersconnecting 69 villages, anoringing
the total kilometers of roacconstructed in 2011ip to 119 Transport projects are selected by DDAs i

order to strategically connect villages to markets and main roads leading to the district and provincial
centers, where services and products are availafleis quarter, 31 new transport projects were

initiated, 16 of which were tertiary roads.



Of the 16 public buildings planned for 2011, only 3 have been completed to Daténg the Third
Quarter, 1 RRD Office in Bazarak Center, Panjsiias completed While direct users of the
infrastructure may be limited, the development benefits of a proper RRizebuilding from which to
administer rural development efforts will reach across the whaldevince Public buildings are part of
the critical development infrastructure to enable MRRD to work effectively at the provincial \etlel
an appropriate and professional working environment One library in Nangarhar and one
administrative building in Zabul province were initiated in the Third Quarter.

2.2.1PRID has been patrticularly effectiveiinplementing 844 of the planned water supply projects for
2011 In this sector, NABDP completed 14 shallow well projects in the Third Quarter to provide safe
drinking water and save collection time for 210 famili&his quarter, 39 new projects were initiated,
including 10 shallow wells, 9 deep wells, and 8 watsemeirs.

The following map illustrates the percentage of completed and ongoing projectpmince

fuler NABDP Projects @

MERD/MIS D[P

The boundaries and names
on the map Imply officlal

(2.2) Socioc-economic community development projects are delivered under DIAG

2011 Annual Progress Table 2.3
: % Activity
Action . 2011 | 2011 .
SN Activity Result Q1L | Q2 | Q3 el | T Delivery
Rate

231 To complete 22 projects of different secto
. . . 7 1 7 15 22 68%
in 22 DIAG compliant districts.




2.3.1Adding to the 8 projects completed in the first half of the year, 9 projects were completed in the
Third Quarter by the Disarmament of lllegal Armed Groups (DIAG) program. This brings the total up to

17 in 2011, or 77% of the target for the year. Completed projects are as follows:

S/N | Province District Project '22;' Beneficiaries
1 | Badakhshan Argo Bridge $69,955 6000
2 | Nangarhar | Goshta Stone boulder walls $235,804 3000
3 | Nangarhar | Behsood | 10 tractors with accessories 3000
4 | Nangarhar | Kama 10 tractors with accessories $598,500 3000
5 Herat Kohsan 10 tractors with accessies 3000
6 | Nangarhar | Lalpoor 4 boulder walls, 1 retaining wall $148,000 18000
7 Logar Azra Maternity section $281,455 3500
8 | Parwan Salang 6 km road repair $289,463 1200
9 Sare-pul Gosfandi | 16 classroom school $285,347 600

Notably, among completed projectdhere were 3 tractor provisiomrojects in Kama, Behsood of
Nangarhar andkohsan district ofHerat, in which10 tractors with otheraccessoriegthrasher,trolley,

blade, etc.). Kohsan district was announced as the peace distnic2009, and DDA members in the
district requested tractors to NABDP in September 2009. Tractors were identified due to strong needs
of people because most of the district population are engaged with farming and they wanted to use
them for harvest, cultiating, and other agricultural purposes. People in Kohsan district will use these
tractors both for the agricultural purposes and any other purposes, such as carrying camgos
stevedoring These tractors will be usedhtough the cooperative administratedy DDA members and
Ministry of Agriculture,lrrigation and Livestock (MAIL)Therefore, the entire district is expected to
receiveequal benefits from these projects

Another school project fogirls was completed in Gosfandi district 8&re-pul province. Due to this
project, around 600 gig will be able to study in @afe environment meaning @proximately 600
students will get direceducationalbenefits from this school.

In addition to continuing work on 40 ongoing projects, 5 new projects wereraoted this quarter for
future implementation, listed in the chart below. Furthermore, 2 projects were surveyed this quarter
AOET CET ¢ OEA OO0i O1 OAl 1 &£ POIEAAOO EI

OEA ODPEDPAIE



. L . Final . Expected
Province District Project Cost (USD) Signed Date Beneficiaries
Sar e pul Balkhab 16 Class school 224,764 30-Sep11l 2400

Farah Anardara 10 Tractors with 30-Sepil 3000
accessories

10 Tractors with

Farah Shebkoh accessories 829,000 30-Sepll 3000

Farah Lash jovain 10 Tractors_ with 30-Sepll 3000
accessories

Nangarhar Pachiragam 10 Tractors_ with 30-Sep11 3000
accessories

DIAG projects hold the potential to strengthen the legitimacy of the Government of Afghanistan,
thisis deped AT O 11 OEAEO OEi AT U AAI EOAOU AT A AAike EOU
recept of development infrastructure and job opportunities soon after disbanding their arms.

DIAG Projects
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The DIAG unit identified their funding shortfall as a major risk in February 2011, and proceeded to
ensure close coordination with the Joint Secretariat (JS) of APRP throughout the Third Quarter in order
to work towards overcoming this issue. MRRD requested JS to solve the funding shortfall issue



immediately after the problem was identified; however, there had been no response for a certain
period. NABDP closely coordinated with JS, had several meetings in July and August, and then finally
JS issued the policy note regarding integration of DIAG into APRP on 7 September 2011. The policy
note states that

(1) DIAG will be part of APRP;

(2) All remaining 30 projects shall be financed through Japan’s contribution to NABDP in the

year 2011, ANBP’s cash balance, or the Counterpart Fund;

(3) 15 staff members in DIAG unit of NABDP will be employed by 1390 APRP budget;

(4) JS will ensure coordination with NABDP regarding DIAG related issue at the central level,

while Provincial Joint Secretariat Teams (PJSTs) will coordinate with NABDP regional offices at

the regional level; and

(5) There will be no more DIAG compliant districts in the future.

Following this instruction, NABDP will re-structure DIAG unit and make more effective and efficient
system for future demands from external agencies including donors. Still, un-funded projects remain
in DIAG even after the issuance of the policy note. Restructuring will be completed by the Fourth
Quarter and DIAG will be removed from the AWP 2012.

(2.3) Construction of Aliceghan water supply scheme

2011 Annual Progress Table 1.4
% Activit
Action Activity Result Q1 Q2 Q3 2011 2011 I(IJ)eIinrI ,
S/IN y Total Target y
Rate
1* Lot 2:Construction of Main
. . 0% 0% 30% 30% 100% 30%
delivery pipe
Lot 1: Construction of generator
g 0% 70% 5% 75% 100% 75%
and pump houses
Lot 3: Construction of water
. 0% 70%| 20% 90% 100% 90%
resenoir
Lot 4: Construction of distribution
0% 0% 30% 30% 100% 30%
network
5 Repairing of Aliceghan houses in
P . g . -g 0% 0% 0% 0% 100% 0%
defect liability period
6 Repairing of Aliceghan school in
P . d . _g 0% 0% 0% 0% 100% 0%
defect liability period
7 Temporary water supply for
. p y .IOIO y 266 267 267 800 100%| 800 tankers
A||Ceghan Communlty Tanker Tanker Tanker Tanker
8 Drilling of two deep wells 100% - - 100% 100% 100%
*S/N numbering follows from AWP 2011 which in this section did not utilize the sanmegsadther Activity Results.

One (1)The construction of a safe drinking water system is the main remaining work to be completed at
the Aliceghan project site. Work completed during the Third Quarter in the following four lots is as
follows:



Lot One work included thepainting of roomsin the generator pump hous@&and the completion
excavation for power cabg Work on this lot is anticipated to be completed by the end of October,
2011.

Lot Two progress includedMumtaz Construction Compange-checkirg the designs and rsurveyng
the direction of the main line prior to starting physical waikd after confirmation started work on this
lot. Unexpectedly,work on this lot is currently stopped lilie community due toare-emergence ofa
land disputelt is expected that the issue will be solved earlyhia Fourth Quarter and thatvork will be
restarted.

Lot Three construction continues with the completion of shating for the RCC reservoir slabhe
steel work of reservoir slab is ongoing and it isicipatedto be completed in the next quarter.

Lot Fourd Enstruction ofthe local distribution network has faced many problems due to the slow
progress of workn Quarter Three, howeveronstruction work is under progresépproximately4,000
cubic meers of earth has been extracted to prepare a trerichthe layout of the pipelineThe 850
meter (PEBO DN 250) pipe wasvedby the contractor to site but lab tessfound the pipe very welk
and not according tothe design. Thecontractor was formally iformed to provide PE8O pipe with all
related documents and certificates as per the design before arrival of winter.

Five (5)As reported in last quarteCARE is responsible foFpairingand maintenance of defects
according to theecommendation maden the Joint Committee report ofthe Ministry of Refugee and
Repatriation(MoRR) and thdinistry of Urban DevelopmenioUD) However, CARE argued and
rejected the result of the report. It is now anticipated that the issue will belvesin the Fourth
Quarter.

Six (6)With regards to thedefect liability period ofthe Aliceghan SchoolJNDP had a contract with
Sohrab Ali Construction Company (SACC) to build a school for the Aliceghan community. The company
finished the construction work of the school in Nouber 2009 and the defect liability period of was
completed in November 2010. After the completion of defect liability period, SACC submitted an
invoice of 5% as per the contract. On 8 December 2010, in a meeting with the contractor it was decided
that UNDP and SACC will establish a technical team and will jointly inspect the project during the
defect liability period. After onesided inspection, UNDP found some deficiencies and advised
contractor to rectify all the damages but contractor has not yet indth work on it. To resolve the
pending issue, the NABDP Aliceghan team plans to make a technical team and jokutlgpect the
project with contractor. The proposes% invoice by the company will be processed after this
inspection.

Seven ) NABDP has mvided ontemporary basisdrinking water for Aliceghan communitgsper the
commitment between UNDPMoRR and Aliceghan CD®ver the last 2 years, 1260 tankers of water
have been delivered to the community, of whi2h7 tankers of watewere deliveredhisquarter.



Eight (8)NABDP has prepared all related documents to pay for the drilling cost of two wells this quarter
Z the work of which was previously completed. It is expected that the payment will be released in
October 2011.

Another key concern offte Third Quarter, was investigating a comprehensive solution to incréase
occupancy rate in Aliceghan township and provide livelihood opportunities for residBifBDPsenior
management met with the Aliceghan CDC and offered a broad range of vocattawialngs, small
businesses, and other job opportunities. It is expected that some vocational trainings and small
business opportunities will be launched in the Fourth Quarter to improve life in the Aliceghan
community.

Under the management of NABDP,i# still expected that all work will be completedAficeghan lots
with high quality standards andccording to 2011imelines.

Representatives from UNDP, UNHCR, and CARE meet with Aliceghan community membel
others struaale to overcome the water shortages. Photos: UNDP

b anl



Community voices in Action: Afghan Government, community leaders and partners

meet to support Aliceghan

O0%OAOUITA EO OAODPITOEAT A &£ O OEAEO 1 x1 AAOAIT BI AT Oh OEAI
Minister of Refugees and Repatriation.

Available onlinehttp://www.undp.org.af/fnews/Community%20voices%20in%20Action%20Afghan%20Government.html

August, Aliceghan, Kabulz Afghan community leaders, Government officials and international partners
agreed this week to strengn support for the Aliceghan Community Development Council (CDC) and
through it, assist the community meet the challenges facing the project, in particular the latest developments
in an ongoing water supply dispute.

Aliceghan, a resettlement project jusiver an hour's drive from Kabul, grew out of the Government's desire to
reintegrate returnees into society after decades of war forced millions of Afghans to flee overseas. Since the
fall of the Taliban, over 3.2 million Afghans have returned from Pakiated a further 1.5 million have returned
from Iran.

With the Government designating the land for Aliceghan, and Australia providing most of the $8.4 million
funding, UNDP managed the funds and partnered with UNHCR, CARE and UNHABITAT to work through
Govenment ministries and departments to implement the project from September 2006 until 31 December
2009, when it was formally handed over to the Government.

"We thank UNDP and the other partners for supporting us here in Aliceghan but more support is ffiesded

all to help the refugees who have settled here," said Pacha Gull, leader of the Aliceghan CDC, addressing the
Deputy Minister of Refugees and Repatriation, officials, donors and other partners at a traditional meeting
called in the settlement on 23ufjust.

More than a 1,000 houses were built at Aliceghan, a school and other infrastructure by December 2009, and at
that time it was seen as a model for similar projects. However, the UN and other partners have continued to
work with the authorities to hip deal with issues that have arisen: in particular, a shortage of water arising

from a dispute between a neighbouring community and the government.

"There are 250 families living here but the water supply issue is a big problem. | believe that if éheunygaly
issue is resolved then all the problems will be solved," Gull told the packed meeting hall.

The water issue arises from a land dispute involving the neighbouring community of Qarabagh, represen
from which say they own the Aliceghan landdanot the Government and as a result they have been refusing
to allow water from the Qarabagh river to supply Aliceghan. This has so far prevented-éelongvater

supply solution, a reason many believe largely explains the low occupancy in Aliceghan.

Asa stopgap measure, the CDC arranged for the Government with UNDP support to truck in water for the
people of Aliceghan but all participants at the meeting, including the District Governor of Qarabagh, agreed

that for a longerterm solution, the two commuities and the Government needed to reach agreement and

improve coordination with allinvolved. ) x1T O1 A OOCCAOO AOOAAI EQEEI C A Al
I DOEIT AOO Al T OAET AOET 18 01 AAOA DBOEI OE (skedpbnsidiEfdr DO A
their own development, their own community's development,” said Abdul Samad Hami, Deputy Minister of
Refugees and Repatriation.

International representatives from UNDP, UNHCR and CARE also addressed the traditional meeting, which
lasted for more than two and half hours, and all acknowledged the continued difficulties and pledged further
support to Aliceghan's CDC in its lead role for the community. They also fully backed the Deputy Minister's call
for greater coordination. Discussionsal focused on supporting further training and employment opportuniti

at the community.


http://www.undp.org.af/fnews/Community%20voices%20in%20Action%20Afghan%20Government.html

Infrastructure Quality Control and Project Monitoring

Given the unigue context in Afghanistan, wher
insecurity, remdeness, lack of regulatory
frameworks or legal consequences
shortsightedness due to a history of conflic
and highlevels of aid combine to produce :
ripe environment for misusing developmen
funding. NABDP has established a number ¢
quality control ad project monitoring
mechanisms n order to overcome these
tendencies andensure the delivery of high
guality prgects in an accountable manner.

The Quality Control Department (QCD) has
the overall objective to set standardslevelop
staff capacities, and ultimately ensure the
effective implementation of civil engineering
infrastructure (roads, bridges, culverts, an
structures for irrigation, schools, clinics, an
protection walls, river training works, watel
supply and sanitation).

During the Third Quder, QCD reviewed 160
project documents submitted by regiona
offices on surveys, designs, drawings, estimat
and technical specification based on the desic
guidelines and manual developed and surve
and cost forms prepared INNABDP/MRRD
level. Of these 134 (84%jvere approved and
the remainder required minor technica
revisions on calculations and surve
completion. During the implementation and
good-weather season, 259 projecs were
visited, up froml62in Quarter Two.

As a result ofl6 irrigation design engineers
attending a training in Sri Lanka for 2 weela$

the end of Quarter Twothe Senior Irrigation
Engineer made a special trip to Herat in ords
to design a set of aqueduct, super passac
MHP, and canal lining projects with the region:i
team. Other training participants are

MONITORING IN ACTIQNxamplesof findings

Central RegionA 325m canal covering project in Omi
village of Panjshir was anitoredby FMOs, DQC, ani
PRRD stH. According to the design map 7 long b
(16mm) and 17 short bars (14mm) were meant to be
to reinforce concrete slabs. Instead, 4 long bars (16
and 11 short bars (10mm) were used. Additionally,

gravel was used for work instead of high iuairavel

outlined in the Bill of Quantity (BoQ). Due to this la
discrepancy the CDC was asked to purchase
appropriate préabricated slabs as per the design.

East Region: The cost of stone, sand, water, an
labours ina protection wall projectof DIAGin Kunar
was higher than other NABDP projects in the provinc
As a result of monitorings17,940 USD was reduce
from the original BoQ and adjusted in the final
installment.

South Region:The Urozgan FMOs reportétht one

protection wall projeavas constructedwith extremely
low quality and materials. fier a discussiorwith the

PPM of Urozgan the work wademolished anc
reconstructed

South East Region:In a 502m canal pipe project il
Kandab village, Khushi district of Logar province tt
FMO reported that the pipe cost available in th
market is now is about $50 USD/m, where as the B
had overestimated the cost at $100 USD/m . Timal
installment will be done according to the actual co
and the difference will be deducted from CDC.

Wed Region: In Zadologak village of Qadis distric
Badghis province, 13 wells were measured to
shallower than the contracted depth. Instead of the tc
520m for 40m boreholes the wells were between

and 38.4m deep, totaling 393.7m. Since all weltsach
the water table, they will not be -daig, but the
installment will be adjusted according to actual digg
depth.A similar case was found with 3 other contract:
Badghis and are being adjusted.

In these ways, FMOs are enhancing accountability
and ensuring fair prices are being paid for constructe
infrastructure. NABDP is committed to delivering
high-quality work and is taking all steps to ensure this
is happening across the country.



contributing to irrigation design improvements across the country.

Support Department Directorate in order to contribute to sterdizing project documentation

processes and norms among different MRRD programs and improve infrastructure implementation

overall.

Once a project has moved into the implementation

- %2 $Féeld Monitoring Officers (FMOs)lso conducted independent projeenonitoring across the
country once the projects have moved into the implementation phasg from 317 field visitsn the
Second Quarter, this quarter 497 visits were conducted ipra&inces Some key findings included:

Problem Identified Recommendation
70-80 % of projects monitored were | As working season comes to end it is necessary to ensure the qualit)
not implemented ontime ATA 11 OEI A EIi bl Al AT GAGETT 1T &

constructed &cording to the schedule

40% of projects monitored did not
have project signboards

Payments should be stopped for those projects which are without sig
boards It must be ensured that sign boards are available for all proje
)y £ A DOI EA 8igh bdaid Ai©podsiDle t& He@ibused by
Implementing Partners (IP) by having multiple funds for one project.
There has been improvement since last quarter when 50% of project
were without signboards.

16% of projects monitored did not
have a projectqgurnal

All the projects must haveprnal because it shows the status and
quality of the poject in different stages of project implementatiort. |
can be usd as an evidence for propé@nplementation of projectsand
in the event of any conflict risingetween thelPand NABDP

The quality of construction work was|
lower than expected

Theproblems of themonitored projects have been shared with PRID
and relevant departments, and must be solved as soon as possible
those with authority over implementationFMOs are instructed not to
sign financial installments until appropriate measures are taken.

In addition to the monitoring conducted by FMOs in their own regions, 19 projects were monitored at

random by an MERD Joint Team from headquarters. Six prej@tithe SoutkEast Region and 14

projects in the NorthREast Region

were monitored during the Third Quarter using this verification
method. Up to now, MERD has found the reports of its FMOs to be valid and consistent and provides
them full support to condat independent assessments of project quality with the overall aim of

improving the quality of projects across the country.
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Component 3: Natural Resource Management

Sincethe addition of theNatural Resource Management RM) component was new in the Send
Quarter and the Concept Note on this sector is not yet finalizbd, following descriptions of outputs
AOA 1T EIEOAA O .!"$0680 DPOAOGEI 601U TI1T¢iETGC xTOE

(3.1) Awareness of disaster risk management among natural resource dependent
communities raised and their access to information enhanced

2011 Annual Progress Table 3.1

. % Activity
Action - 2011 2011 X
S/N Activity Result Q1 Q2 Q3 Total Target Delivery
Rate
" - -
6.1.1 To implement 13_7 Natural Disaster 62 21 o8 111 137 81%
Management projects

*This Action is repeated from Action 2.2.2 though the target has been increased from 46 to 137.

6.1.1 During this quarter, 24 projects related to natural disaster management, such as retaining,
protection, gabion, and boulder walls, were completed. Irtatp 6,381 meters of protection and
retaining wallswere positioned to protecB,191 jeribs of agricultural, transport, and key village land.

Furthermore, throughLIDD 7 DDAswere trainedin Disaster Risk Reduction Managemehis quarter.
A total of 241 participants(113men, 79women, 12CLDD and 37 governmenfrom districts of Farza,
Behsoo Markazee, Qargeen, Jabal Saraj, Khushki, Alishang, and Hisi Awal Befesearained during
the 3 day session.

Participants general awareness was raised, whiileytwere encouraged tpromote the inclusion of
disaster prevention projects in development planning and promote risk mitigation measures in disaster
prone regions.

(3.2) Community efficient preparedness to manage natural resources promoted
and their capacity strengthened

It is too soon to report any activities under this newly proposed output.

ET



(3.3) Community-based natural resource management systems are effectively
supported

2011 Annual Progress Table 3.3

. % Activity
Action 2011 2011
Activity Result 1 2 3 Deliver
S/N v Q Q Q Total Target y
Rate
6.3.1 Contracting and implementing 126 20 14 10 44 126 104%

projects of Irrigation systems network
(diversion, reservoir and chuckdams,
water reservoir projects, new canal,
aqueduct and water distributer)

6.31 In this quarter, 10 projects were completed including 4 canalkar2zes 1 water reservoir,1
supper passage, 1 drainage, and 1 intakéhese projects will contribute to improved water
management and irrigation of387 jeribs of land.These projects crted 9,610 labour days and
benefitted 36,036people, with a total budget of 30,306USD. In NRM]21projects are ongoing20 of
which were started in the Third Quarter.

Component 4: Rural Energy Development

(4.1) Community energy projects establishedand sustainability concerns
addressed

2011 Annual Progress Table 4.1
. % Activity
Action 2011 2011
Activity Result 1 2 3 Deliver
S/IN v Q Q Q Total Target y
Rate
7.11 Complete |mpleme_ntat|on of_ 50 0 24 0 24 50 48%
ongoing MH and biogas projects;
Contract d 130 new MH projects 24 42 43 109 130 83%
Contract 400 Biogas Projects 20 8 16 44 60 73%
Contract of solar home systems 55 0 0 105 2100 5%
Survey and design of 20 institutional 15 0 0 15 20 75%
solar home systems
5 other energy systems piloted 0 0 0 0 5 0%
7.1.2 Institutional development plan of
0 0 0 0 1 0%
ERDA (RED) prepared °
*Plan for 2011 biogas projects is 60, not 400.

7.11 Movinginto the FourthQuarter, the Rural Energy Development (RED) Department isaoget for
contracting newmicro-hydro power (MHP) plants and biogas plamsl7 provincesthough numerous



projects have been delayed and halted at the Ministry of Finance during the Third Quarter which will
significantly jeopardize their completion during 2011.

During theThird Quarter, 3 MHPsthat were started in 2010vere completed in theRoido-ab (1) and

Daral Soofl Bala (2) districts of Samangan. The projects will provide 13, 11, and 10 kilowatts of energy
each respectively, for a total of 21,92Beneficiariesin 3 villags. Residents areaw able to use
electricity for studying, reading, watching television, small businesses, social gatherdnglsso forth

The project costs were $182,725 USD, which covered materials and the employment of unskilled and
skilled labourerdor 5,847 working days.

Currently, RED is irvarious stages of completion df45 ongoing MHP projectsThese projects are
plannedbenefitting 287,398 local people throughelectrification in 143 villages in 50 districts across the
country. Ongoing projectareas follows:

SIN Province Type | Total# | Total# # of # of Total Kw Budget $ Beneficiaries
Projects | district (‘3’2‘5‘323 CDCs of (USD) (hh)
covered covered | projects
1 | Badakhshan| MPH 16 7 42 23 621.8 2,332,330 74,635
2 Badghis MHP 10 3 11 10 89.2 466,398 14,925
3 Baghlan MHP 5 2 17 5 142 343,173 10,982
4 Bamyan MHP 18 5 38 18 195.86 997,308 31914
5 Ghor MHP 22 3 54 22 323.7 1,374,903 43997
6 Hirat MHP 7 2 19 6 122 321,610 10,292
7 Logar MHP 3 1 3 3 31 103,874 3,324
8 Nangarhar | MHP 6 4 8 6 65.8 293,348 9,387
9 Paktya MHP 7 5 18 7 117,6 464,703 14,870
10 Panjsher MHP 8 4 14 8 171 481,281 15401
11 Parwan MHP 2 2 9 3 51 90,917 2,909
12 | Samangan | MHP 12 3 18 14 203 799,889 25,596
13 Saripul MHP 11 3 35 11 245.8 763,314 24,426
14 Takhar MHP 17 5 22 17 286.2 106,580 3411
15 Wardak MHP 1 1 1 1 11.66 41,564 1,330

While no biogas projects were completed thi . R : Gookingusing

quarter, 62 projectsdetailed in the chart below, b gas produced
are ongoing in 39 villages in the 3 provinces «  through biogas
Nangarhar, Kandahar, and Laghman. Thes A ' ~ plant, Momand
projects are anticipated to produce 4,546 m3 ' f A Dara, Nangraha

gas that will be used as a clean, odorless, a
renewable cooking fuel for 528 households. ha*



SIN Province Type Total # Total# # of Total Kw of Budget $ Beneficiaries hh
Projects | district Villages projects
covered | Covered
1 Nangarhar Biogas 46 7 23 3,900 m3 356,111 433
2 Kandahar Biogas | 3 2 3 86 m3 14,266 15
3 Laghman Biogas 13 3 13 560 m3 69,740 80

To implementfurther RED projects,dasibility studies were conducted f87 MHP potential projects of
which only27were deemed feasibleThe remainder did not have an adequate capacity of water flow
potential to generate powerr were in villages with community conflicts that were not suitable for
project implementation The feasible MHP projectand those previously surveyeproceed to the
design stage 42 suchMHPs wee designedthis quarter for futue implementation.

Progress towards the implementation of 2,100 solar home systems was halted in the First Quarter due
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CONTEXT: Where does the electricity reach?

RED is working in 18 provinces, all of which have different characteristic features and ¢
rationales behind implementing energy projects through NABDP. In Samangan princated in

the North Region, RED has been working for 2 years due to the ripe conditions for creating hydro
powered electricity. Three districtdRoye doab, Dara Soof Bala, and Dara soof pay&ve been
targeted due to their mountainous geography asthing water throughalley floor rivers, while thi

other 4 districts of the province arg andnot suitable for MHPs. These target districts are not or

main MazaiPulikhumri, they are more remote and further from the economic benefits of that
thoroughfare. Mining is the main source of income for these poor residents withprdvicisd
electricity.

Residents in these districts are very keen on rural energy options and have used the DDAs
requests to NABDP. Currently, 48 petitimndMHPs have been received from across Samangan,
which have already been technically surveyed. To date, 3 projects have been completed ar
over in Samangan, totaling 34Kw and providing electricity to 475 households in 3 villages. £
projects are currently underway, varying in size from 5.5 to 60Kw each, and totaling 169Kw. C
budgets, lay of the land, and spread of villages, one MHP usually only serves one village.
2255 households in the province are set to bermfitdt least 70watts of electricity each in the n
year.

7.1.2No progress has been made tlate on the preparation of armnstitutional development planfor
RED.

(4.2) Capacity built for operations and maintenance of rural energy systems and
rural energy development activities are institutionalized and scaleeup

2011 Annual Progress Table 4.2

% Activit
Action Activity Result Q1 Q2 Q3 2011 2011 I(I))el?:vzlrI y
S/IN Total Target y
Rate
7.2.1 To develop capacity of 20 MRRD,
PRRDREDengi i taff f
R ngineering staff for 35 0 0 35 20 175%

survey design and supervision of rura
energy systems (MHPSs).

Provide capacity devefament training
to 100 CDC/DDA members on 44 230 41 315 100 315%
operation and management


























































