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Executive Summary  
NABDP initiated the phase III of programme, in continuation of its efforts to contribute to a sustainable reduction of poverty and an improvement of livelihoods in rural Afghanistan. The NABDP Phase-III is a five-year commitment supported by UNDP for MRRD to take the next step in the continuum of national programme development that will subscribe to its area-based implementation approach with a dual focus on: productive infrastructure that will serve to link rural communities as part of the Government’s broader agricultural and rural development strategy. Phase III that has begun at the beginning of July 2009, focusing its strategy based on the third pillar of ANDS, ‘social and economic development’, and addresses the following main thematic areas: (i) Local governance and DDAs institutionalization, (ii) Sustainable livelihoods through rural infrastructures services and (iii) Stabilization through enhanced economic livelihoods.  In line with the process of phase III implementation, an overview of the progress made during this quarter is as follows: 
Local Governance and DDA institutionalization In this quarter, eight district development assemblies (DDAs) have been established and eight district development plans (DDPs) were formulated. This has brought up the number of DDA establishment and institutionalization process to 372 DDAs out of total target of 402 districts in Afghanistan. Five Disaster Risk Reduction Projects (DRRPs) have been completed in Kunduz and Nangarhar province, while 22 more were started or are ongoing in Ghor, Badakhshan, Faryab, Nangarhar, Kunduz and Badakhshan provinces. Four District Disaster Management Plans (DDMP) were formulated in Baghlan province, two DDMP in Badghis province. 21 DDAs were officially registered. 
The Disaster Management unit (DM) conducted awareness workshops for sectoral departments, four in Badakhshan Province and four in Baghlan Province. These activities were extended to 10 districts which were identified as disaster prone through the DM assessments. A total of 200 men and 86 women were able to acquire general crisis prevention and management skills within the context of their district profiles.     

In addition, 14 Capacity-development trainings were carried out across four provinces: six in Nangarhar, three in Badghis, two in Herat, one in Kandahar and two in Badakhshan. These trainings enabled the DDAs to acquire greater competence in the management of their projects and mainstreaming of gender principles and better represent their communities in decision making on development activities.
Sustainable Livelihoods through Rural Infrastructure Services

In this quarter, 129 projects were contracted, and another 675 committed and are either under design or in the procurement phase. Three projects have been canceled due to various reasons. Many of the projects are small scale labor based projects that aims providing alternative livelihoods and sustainable economic development. These activities were aimed at filling immediate gaps in any improvements to physical infrastructure to promote agricultural productivity and rural economic development. 
Technical support was provided for communities in Badakhshan and Bamyan for the instalment of micro-hydro power projects to provide electric power. The scale of these plants ranges between 15 and 60 kilowatts, covering 1500 households. Sustainability concerns are being addressed through establishment of Energy Users Committee. Additionally, a 20 M3 biogas plant was installed in Jalalabad. 

Stabilization through enhanced economic livelihoods:

Economic and social reconstruction is crucial to the success of any stabilization initiative. As such, NABDP has continued progress in developing, implementing and monitoring a number of interventions which include: 33 projects under the Counter Narcotic Trust Found (CNTF), 67 ongoing projects under the Disbandment of Illegal Armed Groups (DIAG), two projects under the Integrated Alternative Livelihoods Program (IALP), and support to Small Medium Enterprises in Herat, Bamyan and Mazar. 
Innovative approaches and models have been replicated and modified to the local context. An initiative in this area has been to further increase community involvement in the project life cycle and to promote and enable DDAs to monitor the progress of projects. This mechanism enables the programme to oversee implementation of activities in areas that are too insecure for the Monitoring Engineers to access.

The Programme Management Support Unit (PSMU) facilitated Environmental Safeguard training in the western region, which helped raise awareness for quality assurance of projects as prioritized by the local communities. The gender unit arranged field trips to Ghazni and Faryab provinces for re-election of the DDAs, resulting in the participation of more than 50 women in clustering DDAs. The re-election provided an opportunity for the men and women’s group to come together for face-to-face discussions of their problems and joint selection of the DDA executive bodies which included a female deputy director and secretary. The PMSU also contributed to developing an integrated work plan for the programme to help identify 6-month objectives for all components. The regional teams aligned their activities in accordance with these objectives.  

 Monitoring, Evaluation and Reporting Unit: Since the start of phase III, MERU has made a concerted effort to improve the scope and quality of its monitoring. Monitoring standards and plans were established through a consultative process involving regional teams with the field monitors. Additionally, an assessment of the MIS function was carried out in conjunction with the ministry’s MIS department. Its strengths and weaknesses have been identified and strategies for consolidation and enhancement of the system were specified.
Context
The National Area-Based Development Programme (NABDP) is the first UNDP Programme in Afghanistan that is nationally executed through the Ministry of Rural Rehabilitation and Development (MRRD)
.  It was designed both to help the Afghan people to rebuild their lives and their nation and to demonstrate that the Afghan government - with assistance - could develop the governance required to sustain them.  NABDP began in 2002 under Phase I, when the need for an integrated long-term rural development programme became clear. Applying the lessons learned from previous phase, NABDP’s Phase II (2005-2009) contributed to the sustainable reduction of poverty and improvement of livelihoods in rural Afghanistan, and to the empowerment of communities to articulate and address their needs and priorities. In addition, it supports the Government in providing community-based rural rehabilitation and development in an integrated, people-focused, inclusive and participatory manner. Solidarity Programme (NSP) and Afghan Institute for Rural Development Programme (AIRD).

Expected results of NABDP were pursued in line with ANDS objective/benchmarks on rural development (6.2). The project was intended to support the realization of the overall UNDAF Outcome for sustainable Livelihoods to provide opportunities, skills, land and infrastructure that allow for active participation in a strengthened formal economy and private sector are improved, particularly for poor and vulnerable groups; in close partnerships with United Nations development Programme (UNDP).  
Project resources have been applied towards the achievement of UNDP Country Programme outcome that Vulnerable groups (ex- combatants, returnees, disabled, women) empowered through improved access to social and economic opportunities (local poverty initiatives, private sector development, alternative livelihoods, empowerment of women) and Country Programme outputs to measure number of people receiving employment opportunities through skills training, agriculture support and small business starters support and number of poverty community based projects proposed and approved by the community ‘shura’ or CDCs. These outcomes and outputs were specifically addressed through the emphasis on labor-intensive, economically productive infrastructure projects identified through the District Development Plans (DDPs) produced by DDAs and through business planning and grant support to Small-Medium Enterprises (SMEs).

In order to support the establishment of an integrated planning and implementation framework, implementation of NABDP takes place mainly through five closely interlinked main components: (1) Community Empowerment; (2) Institutional Development; (3) Implementation Unit; (4)Economic Regeneration and (5)Energy for Rural Development.

The NABDP has been lead by MRRD as main implementer, in coordination with other line ministries related such as Ministry of Agriculture, Irrigation and Livestock (MAIL), Ministry of Energy and Water (MOEW), Ministry of Women’s Affair (MoWA). Implementation of project activities is being conducted in partnership with Community based organization through District Development Assembly (DDA) and Community Development Council (CDC), as well as national contractor companies. Various Embassies and donors agencies has been fully consulted during the programme duration to maintain communication line, seek advice and further support to achieve intended objectives. 

Implementation Progress 
Progress on the third quarter below is reported based on the targeted results to be achieved under the phase III of NABDP, with three components of the NABDP Phase-III designs and output follows.

Component 1: Local Governance and DDAs Institutionalization
(1.1) Communities mobilized to articulate their needs and identify priorities and solutions.

Following inception phase of NABDP phase III (July 2009 – 2014), Community Empowerment (CE) Unit  conducted orientation workshop for the provincial trainers, community mobilizers and other related staff on targets of the 3rd phase, objectives, methodologies and strategies for programme implementation. The regional and provincial programme personnel have been re orientated and fully consulted in the inception and launching of the new phase.

NABDP Phase-III has further consolidated its support to local governance to improve the livelihoods of rural people. The programme approach continues to be based upon a fully participatory approach and an experiential learning platform, with the whole process emphasizes an inclusive and gender sensitive form of organization and activities. The DDAs continued to lead the mobilization process by mobilizing the CDCs, managing, and mobilizing the resources for development activities. 
During this quarter, eight DDA were established along with eight DDPs formulated in Logar province. The DDA and DDP profiles of Kabul and Logar provinces uploaded in NABDP website (www.mrrd.gov.af/nabdp), while three DDA were re-elected with newly formulated DDPs in Faryab province. DDA registration team has successfully promoted DDA status in official registration process involving the Provincial Rural Rehabilitation Departments (PRRD) in Paktia (14 Districts) and Logar Province (seven Districts). This work has brought up the number of DDA establishment and institutionalization process to 372 DDA out of total target of 408 districts in Afghanistan.
(1.2) Capacity developed in DDAs to allow them to function as district-level coordination entities.
Capacity development trainings have been continued as part of enhancing skills of DDA. Various topics were covered including disaster management and general management related issues. The DDAs members are given an opportunity to learn up to date knowledge of crisis prevention, gender mainstreaming methods, and general management of development activities. 

The CE component has been at the forefront of efforts to implement the DDA Grant-in-Aid scheme, which provides financial assistance to cover running costs and with technical assistance in the form of on-the-job training through facilitation of their activities. This has resulted in greater autonomy and recognition of DDAs as it enabled them to independently run their affairs.  As part of the scheme, the provincial Social Mobilizers in Balkh received a ToT (training of trainers), to help them better facilitate DDA activities and coordination with other actors at district and provincial level.  

CE’s activities during this quarter have exceeded its planned target of facilitating the grant-in-aid scheme within six provinces. A total of 48 districts have been covered across nine provinces, with details as follows:

· Nangarhar Province, 11 Districts

· Kandahar Province, 5 Districts

· Kunar Province, 7 Districts

· Paktia Province, 5 Districts

· Balkh Province, 9 Districts

· Badakhshan Province, 1 District

· Urozgan Province, 2 Districts

· Faryab Province, 1 District

· Hilmand Province, 4 Districts
(1.3) Institutional arrangements developed to mainstream gender equality/women’s empowerment in all components and projects.
NABDP’s gender/women’s empowerment strategy is aimed at creating an enabling environment for the equal participation of women and men by (i) facilitating women’s active participation in local governance, (ii) increasing women’s access to resources and opportunities, (iii) establishing enabling mechanisms and creating capacities in the programme to integrate gender in its focus areas and operations, and (iv) strengthening the capacity of the Ministry to implement its strategic objectives and commitments.

On programme level, all NABDP departments have allocated a percentage of their budgets for women-specific projects and activities. Gender focal-points have been appointed in each component of programme, and are responsible to keep the personnel updated on what has been done to mainstream gender issues and of planned activities within the programme. Gender Advisors are simultaneously working on identifying specific women’s’ projects by reviewing DDPs and matching this with specifically earmarked donor funding for such projects. An example of this is the initiative in Kabul to support female corporatives in small-scale agricultural production. In September, the gender advisors carried out a baseline survey in two districts (Charaisab and Paghman) of Kabul province to identify women’s life improvement projects; which will be supported by JICA and NABDP. Based on the results, a proposal has been drafted and submitted for further feedback. 
Under the newly established Programme Management Support unit (PMSU), the gender section has conducted training on “gender mainstreaming” for 25 participants who are gender focal points for their respective departments. The members include 10 men and 15 women from MRRD. In August, the focal points met to discuss achievements, bottlenecks and other issues pertaining to gender. The focal points played an important role in analyzing the “role of women in national elections” during the presidential elections in August. This helped increase awareness among female MRRD personnel how to use make independent decisions and use their vote. This was done based on a “trickle down” assumption, where the focal points would them spread awareness through word-of-mouth. 
(1.4) Effective Mechanisms developed to ensure equal gender participation at district level.

The Gender Unit has been able to enhance female participation at the local level through its gender trainings, reformation of DDA establishment mechanism to include women’s committees, and frequent oversight of the DDA activities. Female participation was ensured during the re-election of DDAs, which take place every three years, in Andkhoy District of Faryab and Jaghatoo District of Ghazni.  A gender advisor was present to oversee the re-election process and help equal participation of men and women in each DDA for joint resolution of common issues.  Despite cultural barriers and security risks in Ghazni, 50 women representing 143 CDCs took part in the elections and six women were elected in the DDA executive body. 

(1.5) District-level management committees established and trained in Disaster and Risk Management.

Based on assessments of at-risk areas prone to natural disasters, CE provides crisis prevention and management trainings to the respective DDAs and established Disaster Management Committees to organize collective activities for the community. In this area, five Disaster Risk Reduction Projects (DRRPs) were completed in Ali Abad and Dashti Archi Districts of Kunduz province and Mohamand Dara & Behsod Districts of Nangarhar province. Additional 22 projects have been initiated and are ongoing in Ghor, Faryab, Nangarhar, Kunduz and Badakhshan provinces. Community Empowerment Unit have been formulated four District Disaster Management Plan (DDMP) in Dushi, Banu (Andarab), Puli Khumri and Deh Salah Districts of Baghlan province facilitated by DDAs as well as two DDMP in Qadis and Muqur districts of Badghis province.
Component 2: Sustainable Livelihoods through Rural Infrastructure Services.

NABDP aims to contribute towards a more holistic resolution, which would address these problems and train communities to mitigate these constraints. The main attention of this component focuses on improved access to energy, improvements to physical agricultural infrastructure, and better natural resources management, especially for water. Rural infrastructure services may take many forms including ancillary policy and technical support to ensure sustainability

(1.6) Community energy projects established and sustainability concerns addressed
After identification of more than 50 potential sites for micro-hydropower projects and conducting detailed studies of 32 sites, ERDA is currently supporting seven communities in Badakhshan province to install MHP by ensuring procurement of standard MHP equipment. A Tripartite Agreement between MRRD, DDA and CDC has been signed to install and operate a micro hydropower plant in Dustekhan village. The community takes the lead in these projects thus ensure their sustainability. Currently a total of eight MHPs are being supported in Badakhshan Province. The scale of these plants ranges between 15 and 60 kilowatts, covering 1358 households through provision of electric power. 
In Bamyan, the communities in Yakawlang District and Bamyan Center are being supported to install two MHPs. The scale of these plants ranges between 15 and 60 kilowatts, covering 1500 households. Sustainability concerns are being addressed through establishment of Energy Users Committee, whose members receive trainings on the technical maintenance of the plants. To increase a sense of ownership, the Users Committee collects local costs from the community and the non-local costs are covered by ERDA through grants to the Community Energy Fund. 

During this quarter, ERDA has initiated construction of ten biogas plants in Hajisaheba village, Surkh Rod of Nangrahar province. Individual households identified by the DDA and CDC are supported by ERDA to install and operate biogas plants. Two biogas plants have been completed and the initial feeding has been already done. The scale of these plants ranges between six to 10 cubic meters. ERDA plans to support the communities in Nangrahar to install 100 biogas plants by the end of 2009.  Detailed project report for Sharebogundi MHP in Lal Sarjungle of Ghor Province has been prepared and in addition to ERDA engineers undertook detailed study of Bangi of Takhar provinces. ERDA engineers are visiting Bamyan and Ghor Provinces to identify other potential MHP sites. ERDA is also undertaking detailed study of a Mini Hydropower Project in Wakhan district of Badakhshan Province.
(1.7) Capacity built for operations and maintenance of rural energy systems and services at the district
The Energy for Rural Development in Afghanistan (ERDA) has been actively interacting with the Inter-Ministerial Commission on Energy (ICE) Sub-Committee on Rural Electrification and Renewable Energy, to discuss, coordinate, and plan renewable energy activities in Afghanistan. ERDA continues to support Rural Energy and Enterprises Development (REED) in assessing the performance of existing micro-hydro projects of MRRD. In July, ERDA team had a fruitful interaction session with the Dean of Faculty of Engineering from Kabul University and the Principal of Afghanistan Technical Vocational Institute, as part of an effort to produce improved training modules, tailored based to the needs on the ground. The discussions led to assignment of two Engineering Faculty of Kabul University to work with ERDA and help incorporate MHP as a subject in the curriculum. This will give engineering students background and understanding of MHPs which is a new technology in Afghanistan context.

In line with its plan to enhance MRRD’s capacity, ERDA conducted training on "Feasibility Study on Micro Hydropower Project for Engineers” within MRRD and PRRD from 15 - 18 August 2009. The training course was designed to provide theoretical and practical class on survey and design of MHP projects. The participants were introduced to improved basic design parameter including survey aspects. The training methodology involved two days for field exercise and presentations on behalf of participants. This training enabled 25 engineers from MRRD’s national programs, DDAs, and provincial RRD departments to acquire up to date knowledge of MHP survey and designing. 

In light of the increasing demand for MHP projects from various provinces, ERDA with REED organized a four-days training on survey for PRRD Engineers from 16 provinces. NSP engineers and two NABDP engineers from Kandahar also participated in the training. ERDA and REED plan to organize similar training for other PRRD Engineers after this quarter.  ERDA is planning a similar training for engineers from other provinces in October 2009. Likewise, Feasibility Study on Micro Hydropower training programme for Community Mobilizers was organized in Ishkasem, Badakhshan province, participated by 13 staffs and some community representatives from surrounding villages. These activities will help MRRD personnel to be more responsive to communities’ energy needs through MHPs by possessing basic knowledge of its applicability and feasibility requirements. 
(1.8) Rural energy development activities institutionalized and up-scaled
To complement development of micro-hydro policy (first draft submitted on 20 July 2009), Energy for Rural Development in Afghanistan (ERDA) technical professionals visited Nepal from 15 -22 May 2009 in purpose of observing and learning about rural energy development activities undertaken in Nepal. The result of this visit was presented to Programme management team and incorporated in the draft of policy that has been drafted by ERDA/MRRD (consultant) and now it is in the final stage to be submitted for further feedbacks..   The study tour to Nepal increased the awareness of ERDA engineers in MHPs, Solar Water Pumps and Improved Cooking Stoves, Design of Biomass usage and Improved Water mill systems.
Aside from that, ERDA project technical team has been actively participating in weekly coordination meeting of technical working group (TWG) on renewable energy, facilitated by the Ministry of Energy and Water (MEW). This working group was created at the beginning of July with one of the main objectives to clarify the roles and responsibilities between MRRD and MEW regarding rural energy development and coordinate activities to avoid duplication of works, prepare acceptable standards and quality control mechanism related to rural energy technologies, enhance capacity at different levels and share knowledge and information and undertake joint field works and prepare joint proposal for resource mobilization. It was expected that through this joint working group, Afghan government policy on rural energy could be strengthened, provided with support and inputs from experts within the group. ERDA provides technical inputs such as preparing ToRs and Renewable Energy Policy for the two ministries to Rural Energy Technical Working Group which started in July 2009. ERDA project experts have provided Technical Guidelines on implementation of MHP to members of Sub-Groups.  The final version of this Technical Guidelines will be adopted by all the stakeholders working in the field of MHP in the next quarters.
(1.9) Small scale agricultural infrastructure built and accessible by rural communities
Progress of work in the field has been reduced following the month of Ramadzan (fasting month), the upcoming election in August, as well as focus on shifting the new management structures and inception phase on this quarter. A total of 10 new projects have been surveyed and plotted, 11 projects have been technically designed, followed by 17 new projects request received from community in Uruzgan province. Some projects surveyed and approved last quarter has been commenced, such as asphalt road construction and water supply projects in Spin Boldak district of Kandahar Province.

To speed up implementation and achieve a desired level of efficiency, in addition to working on physical restructuring, the soft part of the programme was also revisited. This included improving the project cycle management by decentralizing some important functions to regions. NABDP initially started with regionalized operational planning exercise, where all regional managers came up with clear deliverables for the six months and assessed their current resources on the face of those deliverables. This was followed by a need assessment exercise in all regions. Having identified some justifiable needs, regionalized recruitment and equipment supply approach was tested in some regions. The programme has devolved increasing spending and decision making authority to regional managers as part of its decentralization efforts.

All of the above process has occurred during this quarter reporting period, which resulting in decreasing of field activities. Due to the month of Ramadzan and election, it was expected that field level activities shall be reduced, thus, momentum was taken to focus in internal improvement for further improvement of phase III programme implementation.

Similar to the previous quarter, eight infrastructure projects were cancelled during this quarter due to prolonged social conflicts, community disputes, low technical capacity of contractors, lack of security assurance as well as some seasonal incident such as flood that hinders implementation of projects in the province. 
Summary of projects as of 3rd quarter 2009 as table below:

	No
	Province
	Cancel
	Completed
	On going
	TOTAL

	1
	Badakhshan
	-
	24
	79
	103

	2
	Badghis
	-
	9
	25
	34

	3
	Baghlan
	-
	13
	3
	16

	4
	Balkh
	-
	38
	21
	59

	5
	Bamyan
	5
	8
	6
	14

	6
	Daykundi
	-
	1
	9
	10

	7
	Farah
	-
	1
	17
	18

	8
	Faryab
	-
	12
	26
	38

	9
	Ghazni
	-
	3
	9
	12

	10
	Ghor
	1
	11
	6
	17

	11
	Hilmand
	-
	105
	91
	196

	12
	Hirat
	-
	9
	21
	30

	13
	Jawzjan
	-
	17
	25
	42

	14
	Kabul
	1
	76
	12
	88

	15
	Kandahar
	13
	458
	50
	508

	16
	Kapisa
	-
	6
	1
	7

	17
	Khost
	2
	17
	 
	17

	18
	Kunar
	-
	7
	8
	15

	19
	Kunduz
	-
	3
	25
	28

	20
	Laghman
	-
	14
	-
	14

	21
	Logar
	-
	3
	-
	3

	22
	Nangarhar
	-
	72
	64
	136

	23
	Nimroz
	-
	9
	20
	29

	24
	Nuristan
	-
	1
	-
	1

	25
	Paktika
	-
	47
	-
	47

	26
	Paktya
	-
	19
	11
	30

	27
	Panjsher
	-
	13
	4
	17

	28
	Parwan
	-
	10
	2
	12

	29
	Samangan
	-
	15
	35
	50

	30
	Sari Pul
	-
	4
	1
	5

	31
	Takhar
	-
	17
	3
	20

	32
	Uruzgan
	3
	83
	80
	163

	33
	Wardak
	-
	6
	-
	6

	34
	Zabul
	-
	1
	-
	1

	Grand Total
	25
	1133
	654
	1787


As of the end of 3rd quarter, NABDP has completed a total of 1,133 projects with another 654 on-going. In this quarter, 129 projects were contracted, and another 675 committed and are either under design or in the procurement phase. Three projects have been canceled due to various reasons. Many of the projects are small scale labor based projects that aims providing alternative livelihoods and sustainable economic development. These activities were aimed at filling immediate gaps in any improvements to physical infrastructure to promote agricultural productivity and rural economic development. Based on ongoing support and capacity building of the team in the field, community in the districts has implemented projects in various sectors for their benefit. School building and supplies projects has been completed during this quarter in Balkh and Faryab provinces, while one clinic has been built and another one being restored and renovated along with construction of boundary wall in Ghazni and Paktya provinces.
(1.10) Community-based natural resource management systems are effectively supported
In response to utilize natural water resources due to considerably good summer this quarter, most of the community works – 232 of them - have been concentrated around irrigation system, such as building protection wall, cleaning up canals and “karez” (underground water), water division and channelling construction, check dam and some works in producing a quality gabion wall in several provinces. 

For provinces where water and sanitation has been main priority such as Samangan and Uruzgan, community have been involved in 28 construction of deep and shallow well and water reservoir for upcoming winter. Implementation of community projects has been extended to provide support to Provincial Rural Rehabilitation and Development (PRRD) office through construction of storage, community meeting centre, and public library in Kandahar, Uruzgan and Jawzjan provinces. Optimizing the weather, where possible in some areas, road works has been sped up, totalling 151 projects in road levelling, and construction of secondary and tertiary road, as well as gravelling and reconstruction of bridges. 

NABDP has promoted sustainability of projects by facilitating Environmental Safeguard training in the western region, which helped raise awareness for quality assurance of projects as prioritized by the local communities. Preservation of the local natural environment is considered during the design of each project supported by NABDP. Attention is made to minimize the negative impact on natural resources during projects implementation. Initiatives develop creating options for more sustainable rural design, and in holding land developers accountable to environmental regulation. In response to these NABDP in close collaboration with National Environmental Protection Agency (NEPA) identifies and disseminates the guiding principles and best practices demonstrated. Conservation finance, community resource management and the creation of “low impact” businesses are just a few of the unique approaches taking shape. Governments, corporations, and citizen groups are using technological innovation and community resources to gain a foothold on environmental sustainability. Efforts have been made to finalize and institutionalized the environment cross cutting concept within NABDP and MRRD during this quarter
Component 3: Stabilization through enhanced economic livelihoods.

Economic and social reconstruction is crucial to the success of any stabilization initiative. As such, Phase III will possess a degree of flexibility in developing, implementing and monitoring a number of interventions, and assumes the continuation of:

· Counter Narcotic Trust Found (CNTF) - Labour Based Rural Development Programme (LBRD)

· Disbandment of Illegal Armed Groups (DIAG)

· Border Stabilization Project (BSP)

· Helmand Agricultural and Rural Development Programme (HARDP)

· Integrated Alternative Livelihoods Programme – Kandahar (IALP-K2)

Due to the fluctuating levels of control domestic and international security forces exercise over insecure areas, access has severely impeded project implementation

(1.11) Community development consultative mechanisms and stability models tested then established in high-risk areas
Innovative approaches and models have been replicated and modified to the local context, such as the continuation of implementation based on “Kandahar Model”. This model is used in insecure areas and focuses on working more with DDAs and CDCs rather than contractors as the community organizations have proven less vulnerable to insurgency. Contracting projects directly to DDAs and CDCs increases the community’s sense of ownership of projects, making it less likely to be attacked by insurgents.
Another initiative in this area has been to further increase community involvement in the project life cycle and to promote and enable DDAs to monitor the progress of projects. This mechanism enables the programme to oversee implementation of activities in areas that are too insecure for the Monitoring Engineers to access. The programme has began facilitation of trainings to increase DDA capacities in the area of monitoring introducing them to monitoring tools and information collection methods. 
(1.12) Socio - economic community development projects are delivered (under DIAG)

Continuing the NABDP stabilization efforts, the Disarming of Illegal Armed Group (DIAG) project, completed four projects in Herat, Sar-e-pul, Bamyan and Faryab provinces during this quarter. A total of 10 DIAG projects have been completed so far with 67 more ongoing. These activities have benefited 19,000 families so far, in the districts where projects are complete and created 140,000 labour days for the local communities. 

 Under the Integrated Alternative Livelihood Programme (IALP) in Kandahar province, one water supply project in Spin boldak district has been handed over to the community where three other projects are ongoing. 
(1.13) Public-private partnerships and quick-impact projects implemented in insecure areas linked to poppy reduction

During this quarter, 33 projects under the Counter Narcotic Trust Funds (CNTF) came to completion and 400 projects completed the design and survey stages and are ready for implementation. Of these, 232 have been surveyed in provinces such as Balkh, Jawzjan, Faryab, Samangan, Badakhshan, Herat and Badghis. The CNTF projects provide short-term labour in vulnerable districts through rapid implementation of infrastructure projects. The 14 targeted provinces are those which have shown a reduction in poppy cultivation over the previous year.
There are four facilitating partners who are working in five projects for rural SME development support under value chain unit, namely (i) Hand in Hand organisation (HIH) for melon and almond enterprise in Balkh; (ii) Sanayee Development Organisation (SDO) for carpet-making in Balkh and a saffron enterprise in Herat; (iii) Cooperation Centre for Afghanistan (CCA) for a potato storage enterprise in Bamyan, and Ghazni; and (iv) Rural Support Programme (RSP) for a carpet development project in Bamyan.  Additionally, under the Border Provinces SME Support Programme, number increased into 27 other SMEs that have been verified and approved. The management and implementation of projects for these SMEs will then be handed over to AREDP programme. 

More details of each enterprises work progress this quarter includes shipping of 36 trucks  of melon (around 5500 kg each) to India (New Delhi), totaling 198 MT export products, increasing exports  five times from previous year’s calculation. The Hand in Hand (HIH) organization has selected a female entrepreneur to be supported while maintaining its focus to simplify processing and packaging process and strengthening networks with markets abroad for further plan of sustainability. The Sanayee Development Organization (SDO) project team had several focused group discussions with the relevant project stakeholder in Herat province to identify the potential capacity to initiate the establishment of community enterprises for Saffron. As a result, two saffron enterprises have been established in Pashtoon Zarghoon and Ghoryan district. Along with that, a carpet enterprise was established in Dawlatabad district of Balkh province. The Cooperation for Centre Afghanistan (CCA) organization has successfully stored more than 60 MT potatoes in Bamyan province, while sold 13 MT potatoes in Kabul.   
Following the last quarter works, where 13 Business Development Services Officers carried out a situation analysis of business opportunities in the border provinces; ER has received 53 grant applications from the seven border provinces. In the beginning of July 2009, the economic regeneration team (now under the Rural Economic Development section within PMSU) visited the SMEs in Badakshan province for ground verification in different sub-sectors such as Tailoring, Embroidery, Poultry and Honey production. At the end of 3rd quarter, the project team is working with 29 SMEs in seven border provinces namely Nimroz, Kandahar, Ghazni, Paktya, Nangarhar, Kunar, and Badakshan. The project is working with SMEs on business planning, advice; training and provision of Grant for investment. 

(1.14) Strengthen institutional capacities to support licit livelihoods in rural communities
Technical assistance to MRRD’s departments active in the area of local governance and institutional capacity building continues to be delivered by NABDP. The Community-Led Development Department (CLDD) has supported in reviewing their mandates and restructuring and identifying gaps in meeting the objectives. The Afghanistan Institute for Rural Development Department (AIRD) has been enabled to tap into its human resource potentials at the field level. The social development groups stationed at districts across the country were mobilized to take part in the institutionalization of the DDAs and to mentor the assemblies through an on-the-job training methodology.  

Additionally, NABDP continues to support the Rural Infrastructure and Technical Service (RITS) and PRRDs through its Technical Support Unit (TSU) by providing survey and design support to PRRDs, which often do not have an adequate level of staffing, while at the same time strives to improve technical capabilities to implement projects independently. 
The new unit called Programme Management Support (PMSU) has been established in July 2009, with the main task to facilitate learning, work planning, and financial control, the implementation of best practices and assurance of an exit strategy.  The PMSU is also responsible for programme development in order to capitalize on development opportunities and will be the responsible centre for the integration of cross cutting themes, such as Gender, Economic Regeneration and Safe environmental. 
Major Challenges
Risks
Security: With the national elections being held in August and the increase insecurity following the uncertainty of results, several DDA members in Helmand Province were threatened to stop their works with MRRD. Thus DDAs and much of the provincial personnel in insecure areas were reluctant to continue their works. This resulted in a two-month halt of some of the programme’s activities. NABDP team has initiated further discussion with possibility of relocation of projects in consultation with the community. Due to ongoing military operation in Nimroz province, two irrigation projects and a protection wall project in Nuhriseraj are currently suspended.
Low Technical Capacity Afghanistan is still in a post-conflict phase and the overall human resource capacity is low within the country, as its skilled work force has migrated. Contractor and FPs suffer from lack of equipment and machinery, lack of experience and qualifications which affects the quality and time aspect of infrastructure projects. Based on monitoring results, there are 132 projects overdue the agreed contracting term. To address this constraint, the Quality Control unit was established to support the design phase and measures for more accountable contract management. Further, there will be enforcement of penalty clause in the contract agreements in case delays of project implementation occur. The NABDP operations department has taken an extra measure by creating a black list of contractors with repeated poor delivery, in order to prevent that from happening again. 

Women’s Participation Circumstances in the country are such that rural women are discouraged from travelling from village to district/province centres. Deteriorated security condition means further reduction in women's participation in programme activities decision-making processes such as DDA/ DDP workshops. NABDP thrived best to increase number of female staff in the field to allow facilitation in workshops. Community empowerment unit stressed the importance of women’s participation and encouraged male community to bring their wives or other female members of their family to the workshops. Companion (Mahram) has been considered as part of programme cost to allow women to travel. Alternative mechanisms (either mixed DDA or Advisory Committee of women) were developed and rolled into the communities’ activities to ensure women participation in decision-making processes.

Earmarking: NABDP continues to suffer from the negative impact of earmarking on its activities and on the communities.  Currently 76% of NABDP funding is assigned to 12 provinces mainly in the south and east of the country. In comparison to hundreds of projects underwent in south, many provinces have received few infrastructure projects despite high expectations and needs of rural communities for government assistance. The considerable investment in DDA since 2006 is in danger of being unutilized. Other impact on this is uncertainty of funds and budget allocation for implementation of priority projects as endorsed in District Development Plans (DDPs) and Provincial Development Plans (PDPs). The decision by some donors to un-earmark remaining funds and the granting of disbursement to be used nationwide in recent months are positive steps in this regard. 

Climate:  Flooding in Daykundi and Uruzgan province has damaged a bridge connecting to the project site and blocked the road. The team encountered a land ownership issue in Khorasan, Kabul province. A letter of agreement has been prepared should similar cases happen, to legally protect the construction activities of any legal consequences. In Kapisa province, due to difficult geological strata, the implementation of infrastructure work has to be modified. This caused increase in the estimated value of the work than the original contract. Following the Afghan Procurement Law, tender need to be repeated and works were re-started according to the revised design and specifications.
Issues
Human Resources management: NABDP encountered quite high turnover within staff. It has been identified that the alignment of project staff salaries and contracts will create minimal disparities under Phase-III. Currently NABDP is in the process of accessing launch of pilot programme of Professional Development and Internship. Staff retention continues to remain an issue in a market where some programme and especially MRRD salary scales are not regarded as being competitive. Hence, some staff turnover is inevitable, and there will continue to be a need for career and professional development within the programme.
Knowledge/Skill transfer: International advisors and consultants have been a valuable human resource for NABDP/MRRD. However, they have not transferred skills to national experts in as timely fashion as was originally expected. This has been due to lack of a performance-management system enforcing accountability. The issue has been addressed by shortening the duration and providing specific expectations to be fulfilled by the international personnel. The specific and time-bound packages have been of higher utility for the programme. 
Change in management structures. Following the launched of phase III NABDP, major changes occurred in most unit / department. This change has resulted in confusion and resistance for some personnel as they have been pushed to find their roles and responsibilities within the new structure and objectives. Thorough consultation continues to take place and current efforts have been concentrated to improve communication line and ensure socialization through provincial, regional and district level. 
Lessons Learned 
Following the closing of phase II NABDP as well as launched of NABDP Phase III, lessons learnt has been collected and compiled from implementation of previous phases, with summary outlined below. (For more details please refer to Annex: Inception phase report)

1. Inclusive participation approaches: Inclusive decision-making remains a constant constraint and participation of women in the decision-making processes on the ground is generally low. NABDP has adapted existing methodologies in order to increase outreach to women, e.g. through female mobilizers. But in districts where key decision-makers (e.g., village leaders, councils of elders, etc.) decide that women are not allowed to take part in the local development process and in identifying priorities, these “traditions”, to some extent, will also have to be respected in order to reduce risking overall failure of the community empowerment process. Any sustainable changes in perception for the role of women in this process must then be undertaken incrementally and change from within the community will be encouraged wherever possible. 
2. Further improving quality of projects: Where NABDP previously faced difficulties with the low technical capacity of contractors resulting in many projects being held up or completed in poor condition. The new Quality Control Unit (QCU) will respond to this by checking all contracts before signing to ensure the contractor is capable of implementing the project successfully. Previous bottlenecks at the project procurement stage will be eased by the Minister's recent order allowing NABDP to conduct its own procurement. 
3. Enhanced monitoring: Difficulty in monitoring projects effectively in the field, particularly in insecure areas will be overcome by  recruiting monitoring engineers for technical assessments of projects, as well as a team of DDA Monitoring Trainers who will mobilize DDAs to monitor community-based infrastructure projects. NABDP Phase-III will also broaden the scope of monitoring and evaluation by incorporating impact assessment indicators for measuring components of project sustainability. 
4. Changing approaches to economic regeneration activates: In the Economic Regeneration (ER) sector, the programme faced two major obstacles to private sector enterprise growth (i.e. micro-enterprises and Small and Medium Enterprises (SMEs)) – these are (i) a shortage of business planning, management, and marketing know-how; and (ii) limited access to credit. To overcome these constraints, NABDP is now working very closely with the Afghanistan Rural Enterprise Development Programme (AREDP) to provide an entry point through DDAs to meet the demand for micro-enterprise and SME activities prioritized in DDPs.
Future Plans
NABDP will continue its on-going activities towards the thematic areas as specified for the third phase. CE in close collaboration with economic regeneration of Programmeme Management Support Unit (PMSU) will conduct socio economy survey of all relevant NABDP projects. In insecure areas trainings will be provided for DDAs members to be utilized as projects monitors to monitor the projects where NABDP monitors are not able to go.
To address difficulties NABDP has faced with the low technical capacity of contractors, the Quality Control Unit (QCU) will check all contracts before signing to ensure contractors are capable of effective implementation. In addition QC will review projects design to guarantee their design quality. NABDP previously faced. 
Operations Department will continue to strengthen NABDP implementation capacity. Based on the lessons learned throughout implementation in phase II and considering the extent and intensity of phase III, NABDP Phase-III will undertake a more dynamic and responsive operational approach aiming to make its system more responsive to the phase III requirements. These strategies include: (i) greater delegation of authority at regional level and decentralizing important implementation functions to regions; (ii) increased utilisation of community based contracting with CDCs as the lead implementer; and (iii) rapid and flexible HR mechanisms and approaches to ensure on-time recruitment; (iv) greater liquidity for rapid disbursement for inter-district projects; and (v) facilitate flow of resources and information between central, regional and provincial offices, etc. 
Lastly, in cooperation with the MRRD and UNDP Communications Units (PRMU), MERU will also disseminate press releases, feature stories and brochures, hold press conferences, and maintain the NABDP website to communicate programme achievements to donors, other citizen of Afghanistan, media and stakeholders related, as part of commitment to improve its accountability and transparency in project implementation.
Financial Section


[Note: All financial data presented in this report are provisional. From UNDP Bureau of Management/Office of Finance and Administration, an annual certified financial statement as of 31 December will be submitted every year no later than 30 June of the following year.] 
Table 1. Funding Overview
	Donor
	Commitment (Currency of the Agreement)
	Received (Currency of the Agreement)
	Received (USD)
	UNORE
	Balance (Currency of the Agreement)
	Remarks

	DFID
	 GBP             8,345,069.00 
	 GBP            2,500,000.00 
	                     5,154,639.18 
	             0.48 
	 
	On-going

	
	
	 GBP            1,250,000.00 
	                     2,173,913.04 
	             0.58 
	 
	

	
	
	 GBP            1,250,000.00 
	                     1,795,977.01 
	             0.70 
	 
	

	
	
	 GBP            3,345,069.00 
	                     4,806,133.62 
	             0.70 
	                                      -   
	

	UK
	 USD             1,548,031.53 
	 
	                     1,548,031.53 
	                  -   
	                                      -   
	Closed

	Japan DIAG
	 USD          15,000,000.00 
	 
	                   15,000,000.00 
	                  -   
	                                      -   
	On-going

	Japan
	 USD             5,454,450.00 
	 
	                     5,454,450.00 
	                  -   
	                                      -   
	Closed

	Japan CRD
	 JPY      3,248,000,000.00 
	 JPY     2,575,988,800.00 
	                   21,830,413.56 
	         118.00 
	 JPY     672,011,200.00 
	On-going

	Govt of Japan (DIAG_MoI)
	 USD                365,332.76 
	 
	                        365,207.76 
	                  -   
	 USD                   125.00 
	On-going

	Japan Border
	 USD          15,000,000.00 
	 
	                   15,000,000.00 
	                  -   
	                                      -   
	On-going

	Norway
	 NOK          19,000,000.00 
	 NOK            3,500,000.00 
	                        566,343.04 
	             6.18 
	 
	Closed

	
	
	 NOK            8,500,000.00 
	                     1,313,755.80 
	             6.47 
	 
	

	
	
	 NOK            7,000,000.00 
	                     1,166,686.14 
	             6.00 
	                                      -   
	

	Norway
	 NOK          20,000,000.00 
	 NOK         10,000,000.00 
	                     1,694,915.25 
	             5.90 
	 
	On-going

	
	
	 NOK         10,000,000.00 
	                     1,694,915.25 
	             5.90 
	                                      -   
	

	Netherlands
	 USD             2,100,000.00 
	 
	                     1,470,000.00 
	                  -   
	 
	Closed

	
	
	 
	                        630,000.00 
	                  -   
	                                      -   
	

	Netherlands
	 USD             5,000,000.00 
	 
	                     1,500,000.00 
	                  -   
	 
	On-going

	
	
	 
	                     2,289,920.00 
	                  -   
	 USD        1,210,080.00 
	

	Belgium
	 EUR          13,500,000.00 
	 EUR            3,283,990.29 
	                     4,355,432.75 
	             0.75 
	 
	On-going

	
	
	 EUR            1,215,996.29 
	                     1,573,087.05 
	             0.77 
	 
	

	
	
	 EUR            4,500,000.00 
	                     5,739,795.92 
	             0.78 
	 
	

	
	
	 EUR            2,776,000.00 
	                     4,000,000.00 
	             0.69 
	 
	

	
	
	 EUR            1,700,000.00 
	                     2,367,688.02 
	             0.72 
	 EUR              24,013.42 
	

	Govt of Canada_00078
	 CAD           18,100,000.00 
	 CAD            6,000,000.00 
	                     4,958,677.69 
	             1.21 
	 
	On-going

	
	
	 CAD            3,000,000.00 
	                     2,631,578.95 
	             1.14 
	 
	

	
	
	 CAD            3,000,000.00 
	                     2,654,867.26 
	             1.13 
	 
	

	
	
	 CAD            3,100,000.00 
	                     2,792,792.79 
	             1.11 
	 
	

	
	
	 CAD            3,000,000.00 
	                     2,586,206.90 
	             1.16 
	                                      -   
	

	Govt of Canada_00078
	 CAD             5,000,000.00 
	 CAD            5,000,000.00 
	                     4,385,964.91 
	             1.14 
	                                      -   
	On-going

	Govt of Canada_00078
	 CAD             5,650,000.00 
	 CAD            5,650,000.00 
	                     5,150,727.00 
	             1.10 
	                                      -   
	Closed

	CIDA 00550
	 CAD           11,000,000.00 
	 CAD            5,000,000.00 
	                     5,112,474.44 
	             0.98 
	 
	On-going

	
	
	 CAD            6,000,000.00 
	                     4,934,210.53 
	             1.22 
	                                      -   
	

	CIDA 00550
	 CAD             8,000,000.00 
	 CAD            4,000,000.00 
	                     3,289,473.68 
	             1.22 
	 CAD        4,000,000.00 
	On-going

	CIDA 00550
	 USD             1,000,000.00 
	 
	                     1,000,000.00 
	                  -   
	                                      -   
	Closed

	Spain
	 EUR             6,000,000.00 
	 EUR            1,923,665.00 
	                     2,524,494.75 
	             0.76 
	 
	On-going

	
	
	 EUR            1,003,381.00 
	                     1,321,977.60 
	             0.76 
	 EUR        3,072,954.00 
	

	ITALY
	 EUR             3,000,000.00 
	 EUR            3,000,000.00 
	                     5,767,087.00 
	             0.52 
	                                      -   
	Closed

	UNHCR
	 USD             4,702,967.00 
	 
	                     4,345,296.00 
	                  -   
	                     357,671.00 
	Closed

	USAID_NABDP
	 USD             8,165,309.00 
	 
	                     8,165,309.00 
	                  -   
	                                      -   
	Closed

	USAID_WATSAN
	 USD          10,000,000.00 
	 
	                   10,000,000.00 
	                  -   
	                                      -   
	 

	UNDP TTF
	 USD                583,000.00 
	 
	                        583,000.00 
	                  -   
	                                      -   
	Closed

	UNDP Core 2008
	 USD             3,600,000.00 
	 
	                     3,600,000.00 
	                  -   
	                                      -   
	Closed

	UNDP Core 2009
	 USD             2,500,000.00 
	 
	                     2,500,000.00 
	                  -   
	                                      -   
	On-going

	BCPR 2008-09
	 USD             1,205,197.00 
	 
	                     1,205,197.00 
	                  -   
	                                      -   
	On-going

	
	
	
	
	
	
	

	 
	 Total: 
	 
	 USD       183,000,640.42 
	
	
	


Table 2: Expenditure Status (by activity)
	Activity
	Donor
	AWP Ph III BUDGET
	 Expenditure 3rd QTR-2009 (Not yet Posted in ATLAS) 
	 Total Expenditure 3QTR-2009 
	 Balance 
	Delivery

	
	
	
	 Commitment 
	 Disbursement 
	
	
	

	Activity01-Local Governance & DDAs Inst.
	UNDP Core
	            60,000 
	 
	           82,057 
	            82,057 
	         (22,057)
	137%

	
	BCPR
	          523,481 
	 
	         103,228 
	          103,228 
	        420,253 
	20%

	
	Belgium
	            18,000 
	 
	 
	                   -   
	          18,000 
	0%

	
	Japan CRD
	              7,000 
	 
	             9,717 
	              9,717 
	           (2,717)
	139%

	
	Japan Border
	              2,000 
	 
	           23,801 
	            23,801 
	         (21,801)
	1190%

	
	DUTCH
	              4,200 
	 
	             3,737 
	              3,737 
	              463 
	89%

	
	Norway
	            35,400 
	 
	             9,465 
	              9,465 
	          25,935 
	27%

	
	CIDA
	            42,400 
	 
	         134,630 
	          134,630 
	         (92,230)
	318%

	
	DFID
	          118,600 
	 
	           16,746 
	            16,746 
	        101,854 
	14%

	
	Spain
	          896,935 
	 
	           59,142 
	            59,142 
	        837,793 
	7%

	Activity02-Sustainable Livelihood R.Infra
	UNDP Core
	        1,500,000 
	 
	 
	                   -   
	     1,500,000 
	0%

	
	Japan CRD
	        3,770,338 
	 
	      1,238,611 
	        1,238,611 
	     2,531,727 
	33%

	
	Japan Border
	        6,129,230 
	 
	      1,902,885 
	        1,902,885 
	     4,226,345 
	31%

	
	CIDA
	        2,415,047 
	 
	      1,074,935 
	        1,074,935 
	     1,340,112 
	45%

	
	Spain
	          455,600 
	 
	 
	                   -   
	        455,600 
	0%

	Activity03-Stabilization/Eco Livelihood
	UNDP Core
	            17,000 
	 
	 
	                   -   
	          17,000 
	0%

	
	Japan DIAG
	        1,589,557 
	 
	         651,144 
	          651,144 
	        938,413 
	41%

	
	Belgium
	          900,000 
	 
	           38,074 
	            38,074 
	        861,926 
	4%

	
	Govt of Canada
	        1,540,000 
	 
	         348,079 
	          348,079 
	     1,191,921 
	23%

	
	Japan CRD
	 
	 
	           13,200 
	            13,200 
	         (13,200)
	0%

	
	Japan Border
	            74,100 
	 
	           17,157 
	            17,157 
	          56,943 
	23%

	
	DUTCH
	          595,500 
	 
	      1,168,091 
	        1,168,091 
	       (572,591)
	196%

	
	Norway
	          694,000 
	 
	         214,150 
	          214,150 
	        479,850 
	31%

	
	CIDA
	            21,500 
	 
	           30,369 
	            30,369 
	           (8,869)
	141%

	
	DFID
	        3,790,200 
	 
	      1,315,620 
	        1,315,620 
	     2,474,580 
	35%

	
	Spain
	        2,210,000 
	 
	         542,961 
	          542,961 
	     1,667,039 
	25%

	Activity04-Programmeme Management
	UNDP Core
	          106,400 
	 
	         148,112 
	          148,112 
	         (41,712)
	139%

	
	Belgium
	          250,000 
	 
	           95,850 
	            95,850 
	        154,150 
	38%

	
	Japan Border
	          644,588 
	 
	         323,963 
	          325,743 
	        318,845 
	51%

	
	DUTCH
	            60,000 
	 
	           78,500 
	            78,500 
	         (18,500)
	131%

	
	Norway
	          150,000 
	 
	         243,508 
	          243,508 
	         (93,508)
	162%

	
	CIDA
	            14,000 
	 
	         186,986 
	          186,986 
	       (172,986)
	1336%

	
	DFID
	          139,668 
	 
	           65,295 
	            96,024 
	          43,643 
	69%

	
	Spain
	          157,000 
	 
	         364,067 
	          364,067 
	       (207,067)
	232%

	GMS
	 
	        1,803,406 
	 
	                  -   
	          887,039 
	        916,367 
	49.19%

	Total
	 
	      30,735,149 
	                  -   
	     10,504,080 
	      11,423,628 
	    19,311,521 
	37.17%


Table 3. Expenditure Status (by donor)
	Donor
	Activity
	AWP Ph III Budget
	 Expenditure 3rd QTR-2009 (Posted in ATLAS) 
	 Expenditure 3rd QTR-2009 (Not yet Posted in ATLAS) 
	Total Expenditure 3QTR-2009
	Balance
	Delivery

	
	
	
	Commitment
	 Disbursement 
	 Commitment 
	 Disbursement 
	
	
	

	UNDP_CORE (00012_04000)
	Activity01 
	         60,000 
	 
	 
	 
	           82,057 
	                   82,057 
	             (22,057)
	 

	
	Activity02 
	     1,500,000 
	 
	 
	 
	 
	                          -   
	          1,500,000 
	 

	
	Activity03 
	         17,000 
	 
	 
	 
	 
	                          -   
	              17,000 
	 

	
	Activity04 
	       106,400 
	 
	 
	 
	         148,112 
	                  148,112 
	             (41,712)
	 

	00012 Total
	 
	     1,683,400 
	                  -   
	                  -   
	                  -   
	         230,169 
	                  230,169 
	          1,453,231 
	13.67%

	BCPR (00012_04160)
	Activity01 
	       523,481 
	 
	 
	 
	         103,228 
	                  103,228 
	            420,253 
	 

	00012 Total
	 
	       523,481 
	                  -   
	                  -   
	                  -   
	         103,228 
	                  103,228 
	            420,253 
	19.72%

	DIAG (00044_30071)
	Activity03 
	     1,589,557 
	 
	 
	 
	         651,144 
	                  651,144 
	            938,413 
	 

	
	GMS
	         83,661 
	 
	 
	 
	 
	                          -   
	              83,661 
	 

	00044 Total
	 
	     1,673,218 
	                  -   
	                  -   
	                  -   
	         651,144 
	                  651,144 
	          1,022,074 
	38.92%

	BELGIUM (00061_42019)
	Activity01 
	         18,000 
	 
	 
	 
	 
	                          -   
	              18,000 
	 

	
	Activity03 
	       900,000 
	 
	 
	 
	           38,074 
	                   38,074 
	            861,926 
	 

	
	Activity04 
	       250,000 
	 
	 
	 
	           95,850 
	                   95,850 
	            154,150 
	 

	
	GMS
	         36,124 
	 
	 
	 
	 
	                          -   
	              36,124 
	 

	00061 Total
	 
	     1,204,124 
	                  -   
	                  -   
	                  -   
	         133,924 
	                  133,924 
	          1,070,200 
	11.12%

	GOVT OF CANADA (00078_30000)
	Activity03 
	     1,540,000 
	 
	 
	 
	         348,079 
	                  348,079 
	          1,191,921 
	 

	
	GMS
	         81,053 
	 
	 
	 
	 
	                          -   
	              81,053 
	 

	00078 Total
	 
	     1,621,053 
	                  -   
	                  -   
	                  -   
	         348,079 
	                  348,079 
	          1,272,974 
	21.47%

	JAPAN CRD (00141_30000)
	Activity01 
	           7,000 
	 
	 
	 
	             9,717 
	                     9,717 
	               (2,717)
	 

	
	Activity02 
	     3,770,338 
	 
	 
	 
	      1,238,611 
	               1,238,611 
	          2,531,727 
	 

	
	Activity03 
	 
	 
	 
	 
	           13,200 
	                   13,200 
	             (13,200)
	 

	
	GMS
	       198,807 
	 
	 
	 
	 
	                          -   
	            198,807 
	 

	00141 Total
	 
	     3,976,145 
	                  -   
	                  -   
	                  -   
	      1,261,528 
	               1,261,528 
	          2,714,617 
	31.73%

	JAPAN BORDER (00141_32045)
	Activity01 
	           2,000 
	 
	 
	 
	           23,801 
	                   23,801 
	             (21,801)
	 

	
	Activity02 
	     6,129,230 
	 
	 
	 
	      1,902,885 
	               1,902,885 
	          4,226,345 
	 

	
	Activity03 
	         74,100 
	 
	 
	 
	           17,157 
	                   17,157 
	              56,943 
	 

	
	Activity04 
	       644,588 
	 
	             1,780 
	 
	         323,963 
	                  325,743 
	            318,845 
	 

	
	GMS
	       515,585 
	 
	         333,832 
	 
	 
	                  333,832 
	            181,753 
	 

	00141 Total
	 
	     7,365,503 
	                  -   
	         335,612 
	                  -   
	      2,267,806 
	               2,603,418 
	          4,762,085 
	35.35%

	NETHERLANDS (00182_30000)
	Activity01 
	           4,200 
	 
	 
	 
	             3,737 
	                     3,737 
	                   463 
	 

	
	Activity03 
	       595,500 
	 
	 
	 
	      1,168,091 
	               1,168,091 
	           (572,591)
	 

	
	Activity04 
	         60,000 
	 
	 
	 
	           78,500 
	                   78,500 
	             (18,500)
	 

	
	GMS
	         49,655 
	 
	 
	 
	 
	                          -   
	              49,655 
	 

	00182 Total
	 
	       709,355 
	                  -   
	                  -   
	                  -   
	      1,250,328 
	               1,250,328 
	           (540,973)
	176.26%

	NORWAY (00187_30000)
	Activity01 
	         35,400 
	 
	 
	 
	             9,465 
	                     9,465 
	              25,935 
	 

	
	Activity03 
	       694,000 
	 
	 
	 
	         214,150 
	                  214,150 
	            479,850 
	 

	
	Activity04 
	       150,000 
	 
	 
	 
	         243,508 
	                  243,508 
	             (93,508)
	 

	
	GMS
	         66,191 
	 
	 
	 
	 
	                          -   
	              66,191 
	 

	00187 Total
	 
	       945,591 
	                  -   
	                  -   
	                  -   
	         467,123 
	                  467,123 
	            478,468 
	49.40%

	CIDA (00550_30000)
	Activity01 
	         42,400 
	 
	 
	 
	         134,630 
	                  134,630 
	             (92,230)
	 

	
	Activity02 
	     2,415,047 
	 
	 
	 
	      1,074,935 
	               1,074,935 
	          1,340,112 
	 

	
	Activity03 
	         21,500 
	 
	 
	 
	           30,369 
	                   30,369 
	               (8,869)
	 

	
	Activity04 
	         14,000 
	 
	 
	 
	         186,986 
	                  186,986 
	           (172,986)
	 

	
	GMS
	       187,641 
	 
	         257,505 
	 
	 
	                  257,505 
	             (69,864)
	 

	00550 Total
	 
	     2,680,588 
	                  -   
	         257,505 
	                  -   
	      1,426,920 
	               1,684,425 
	            996,163 
	62.84%

	DFID (00551_30000)
	Activity01 
	       118,600 
	 
	 
	 
	           16,746 
	                   16,746 
	            101,854 
	 

	
	Activity03 
	     3,790,200 
	 
	 
	 
	      1,315,620 
	               1,315,620 
	          2,474,580 
	 

	
	Activity04 
	       139,668 
	 
	           30,729 
	 
	           65,295 
	                   96,024 
	              43,643 
	 

	
	GMS
	       304,723 
	 
	         295,702 
	 
	 
	                  295,702 
	                9,022 
	 

	00551 Total
	 
	     4,353,191 
	                  -   
	         326,431 
	                  -   
	      1,397,661 
	               1,724,092 
	          2,629,099 
	39.61%

	SPAIN (10216_30000)
	Activity01 
	       896,935 
	 
	 
	 
	           59,142 
	                   59,142 
	            837,793 
	 

	
	Activity02 
	       455,600 
	 
	 
	 
	 
	                          -   
	            455,600 
	 

	
	Activity03 
	     2,210,000 
	 
	 
	 
	         542,961 
	                  542,961 
	          1,667,039 
	 

	
	Activity04 
	       157,000 
	 
	 
	 
	         364,067 
	                  364,067 
	           (207,067)
	 

	
	GMS
	       279,965 
	 
	 
	 
	 
	                          -   
	            279,965 
	 

	10216 Total
	 
	     3,999,500 
	                  -   
	                  -   
	                  -   
	         966,170 
	                  966,170 
	          3,033,330 
	24.16%

	GRAND TOTAL
	 
	   30,735,149 
	                  -   
	         919,548 
	                  -   
	     10,504,080 
	             11,423,628 
	        19,311,521 
	37.17%


Annexes
Annex I:  Performance Tracking Matrix
	Result/Goals
	Performance Indicators
	Base
line Info
	Performance Benchmark and Targets
	Implementation Progress in reporting quarter

	1. Local governance and DDAs institutionalization: Improved capacity to manage natural resources to support poverty reduction and dispute resolution, and to reduce vulnerability to natural disasters
2. Sustainable livelihoods through rural infrastructure services: Agricultural output and access to diversified food at the household level are increased
3. Stabilization through enhanced economic livelihoods: Opportunities for decent work and income are improved and diversified, specially for vulnerable groups

	1. No. of DDAs

Established, No.

of trainings

carried out, No. of DDPs uploaded

to NABDP website, inclusion of women in the DDA, Disaster Risk management training
2. No. of rural energy projects, No. of trainings

carried out, policy development, No. of small scale agriculture infrastructures / rural

Infrastructure projects underway
3. No. of capacity

building trainings,

No. of SMEs and

Economic infrastructure projects underway in

Border Provinces.
	N
O

T

A

V

A

I

L

A

B

L

E


	1. 100 DDAs formed and DDPs formulated, 60% DDAs capable to implement projects; percentage increased have inclusion of women staff in all projects and components, 34 functional gender focal points ; 30% empowerment of women participation in DDA activities communities undergo disaster and risk management training; communities establish disaster management committees and plans
2. 12,000 Rural Energy Systems project implemented, 30 DDAs trained on decentralized energy planning, 100 DDA technicians trained on monitoring and supervision of construction /installation of rural energy systems, Policy development of rural energy policy, development and design of rural energy institutions, 5 studies and researches on energy uses in Afghanistan conducted, 5 proposals for mobilization of resources for rural energy development in Afghanistan are prepared and submitted to potential donors
3. 34 institutional arrangements ,80 Consultative processes led by DIAG/ Border/ CNTF, 15 -20 % decrease in the absolute and relative size of drug economy, 10% of the rural population livelihood will be supported through the provision of 55 Million labour days 

Two (2) sets of Curriculum of IARD developed

Three (3) Baseline Livelihoods Study conducted
	1. 8 DDAs established, 14 trainings carried out, 8 new DDPs uploaded to NABDP website, 6 DDAs received grant in aid in 3 additional provinces, 4 DMP formulated, 22 ongoing projects for disaster reduction.
2. 129 rural infrastructure

projects under way, 

30 ERDA biogas and 7 MHP projects underway, 29

SMEs and economic infrastructure projects underway in Border Provinces, 1 study and researches on energy conducted.
3. 14 capacity building

trainings for DDAs



Annex II: Risk Log
RISK LOG

	Project Title: National Area-Based Development Programmeme
	Award ID: 00070832 
	Date: 7 October 2009


	#
	Description
	Date Identified
	Type
	Impact &

Probability
	Countermeasures / Mngt response
	Owner
	Submitted, updated by
	Last Update
	Status

	1
	Insecurity
	n/a
	Environmental

	Lack of security in certain regions severely delays the progress of projects or leads projects termination, endangering staffs, labors and community themselves in the affected area.

P = 5

I =5
	MRRD relies heavily on the DDAs to implement

projects and contract directly with communities as often as

possible to reduce the likelihood
	NABDP especially Regional staffs / field staffs
	Project manager
	August

	Increasing due to election period

	2
	Social Conflicts
	n/a
	Operational
	Most of community issues / social conflicts either reduced due to insecurity situation as well as Ramadan.
P = 5

I = 3


	In some cases, H.E Minister has helped in resolving community disputation
	NABDP
	Regional manager
	August
	Decreasing

	3
	Low technical capacity of contractors
	n/a
	Operational
	There are 132 projects overdue the agreed contracting term. 
P = 5
I =  5
	Enforcement of penalty clause in the contract agreements in case delays of project implementation occur. Creating a black list of contractors with repeated poor delivery, in order to prevent that from happening again.
	NABDP
	Regional managers
	September
	Ongoing process

	4
	Women’s participation
	n/a
	Environmental
	Rural women are discouraged from travelling, deteriorated security condition means further reduction in women's participation in programme activities decision-making processes such as DDA/ DDP workshops

P = 5

I = 4
	Increase number of female staff in the field, encouraged male community to bring their wives or other female members of their family to the workshops. Companion (Mahram) has been considered as part of programme cost to allow women to travel. Mixed DDA or Advisory Committee of women) were developed
	NABDP
	CE unit
	August
	Ongoing process

	5
	Cashflow and earmarking
	n/a
	Political
	76% of NABDP funding is assigned to 12 provinces mainly in the south and east of the country, inability to extend the formation of DDA beyond 300, around 80% of infrastructure projects are concentrated in southern provinces
P= 5

I = 5
	Policy advocacy and approaches to donors
	NABDP
	Project managers
	September
	Ongoing process

	6
	Climate
	n/a
	Environmental
	Heavy flooding in some areas, some project construction has been delayed and destroyed. 
P = 5

I = 5
	Submission of proposals to some donors for emergency and relief works
	NABDP
	Project managers
	August 
	Ongoing process


Annex III: Issue Log

	ISSUES LOG

	Date: 6 October 2009
  

	Award ID:00070832  Project: National Area-Based Development Programmeme (NABDP)

	ID
	Type
	Date

Identified
	Description 
	Status/Priority
	Status Change Date
	Author

	
	Human resources management
	n/a
	High turnover within staff projects, thus staff retention continues to remain an issue in a market where some programme and especially MRRD salary scales are not regarded as being competitive. Hence, some staff turnover is inevitable, and there will continue to be a need for career and professional development within the programme.


	High
	Q1 2010
	Human resources department, Operation department

	
	Knowledge / skills transfer
	n/a
	Internationals TA have not transferred skills to national experts in as timely fashion as was originally expected. 
	high
	Q1-Q3  2010
	Project Managers

	
	Change in management structures
	July
	Following the launched of phase III NABDP, major changes occurred in most unit / department. 


	Medium 
	Q1 2010
	Unit head, project managers


�MRRD has an active presence in province,with other national programme such as National Rural Area Programme (NRAP), Rural Water Supply and Irrigation Programme (RuWATSIP), Afghanistan Rural Enterprise Development Programme (AREDP), National Solidarity Program (NSP) and Afghan Institute for Rural Development Programme (AIRD)





